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ABSTRACT

The downturn in the Nigerian economy, with its attendant deleterious effect on virtually
all sectors of life, has, over the years, occasioned a shrinking of employment
opportunities and produced an army of educated but unemployed and frustrated youths.
It is therefore, obvious that there is urgency in addressing youth unemployment through
entrepreneurial education with the practical aim of developing an intrapreneurial
university which will foster the capability of being self-employed or increasing
intrapreneurial abilities while decreases the crisis of unemployment which in turn leads
to crimes and violence among youths. The major approaches for this research will be
based on theoretical, empirical and normative approaches. This will include
investigation into some already existing government policies on entrepreneurship
education in Nigeria, measuring the different entrepreneurial attitudes of Nigerians
students in comparison with that of the Italian students. The related entrepreneurship
education literatures that I reviewed make references towards exploring entrepreneurial
attitudes and the values perceptions of Nigerian students and Italian students. The
concepts of intrapreneurship and entrepreneurship education were described in a
broader perspective with an extensive exploration of the concept and meaning of
entrepreneurial attitudes and values. A framework/methodology for teaching
entrepreneurship education in Nigeria was finally developed and recommended. The
research findings were based on the results gotten from the Entrepreneurial Competence
Questionnaire of Valeria Caggiano administered among university students from Italy

and Nigeria.

Keywords: Intrapreneurship, Entrepreneurship education, Intraprenerial University,

Entrepreneurial Attitudes, Values.



1.0. INTRODUCTION TO THE STATEMENT OF THE PROBLEM

While many government bodies towards achieving the entrepreneurship development in
Nigeria have made significant efforts, it is increasingly evident that progress has been
uneven among and within communities. The structure of the Nigerian geo-political set-
up and social milieu contribute much to this setback. Volatile communities emerging
from tribal, political, and ethnic conflicts; poor infrastructure and marginalization; and
bureaucratic bottleneck and corruption in the public sector, especially in the educational
sector (Eddy and Akpan, 2008; Okonji, 2012; Adegbie and Fakile, 2012) do not
encourage the even implementation of a sustainable entrepreneurship education policy
in the country. There is need for a suitable entrepreneurship education framework,
which takes into consideration both the psycho-theoretical and practical aspects of
entrepreneurship education. The values and attitudes of the students and workers need
to be evaluated in order to know the necessary skills lacking as well as filling them up.
This strategic framework should start with universities and institutions of higher
learning establishing programs on entrepreneurship and intrapreneurship education.
Both the universities and their entire management should also be intrapreneurial. Best

practices like Italy and Spain should be a benchmarked.
2.0. GENERAL INTRODUCTION

A sustainable Entrepreneurship education provides training, with innovative impacts on
entrepreneurial behaviours (values and attitudes) (Caggiano, 2012). Its intention is to
impart on youths and women the ability to put together ideas in the development of
entrepreneurial strategies, hence transforming theoretical knowledge into practical
work, and in the identification of business opportunities, which could be invested on.
However, different entrepreneurship education programs could be practiced in different
economic systems, to give room for further development of certain markets (Czurchry
et al, 2008). The economic characteristics and entrepreneurial behaviours of developed
and stable nations may not be applicable to developing unstable nations. This is
significant when educators are confronted with the task of generating innovative
technology-based business concepts, conducting mutually beneficial business
negotiations, and developing comprehensive business plans using a consensus process

(Czurchry et al, 2008) for a culturally diverse group in an organisation.
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The chapter one of this research explicitly draws on the Schumpeterian (1962 [1934])
notion of entrepreneurship as an innovative process of creating market disequilibria
(Eckhard and Shane, 2003; Shane and Venkataraman, 2000), which in turn leads to
imitation competitiveness. I exposed the theoretical background of the research with
regard to nature of entrepreneurship and entrepreneurship education. I thus defined
entrepreneurship education as that which provides students with innovative courses and
trainings, with impact on knowledge, skills, attitudes through teaching, learning and
practical activities in order to cultivate core entrepreneurial and intrapreneurial
(Antoncic & Hisrich, 2003; Stevenson and Jarillo, 1990; Pinchot, 1985) abilities in the
broad entrepreneurial sector. Entrepreneurship education is a fundamental concept
linking different conceptual framework of different social sciences and the most
powerful instrument for social reform (Casson, 2010; Baumol, 1993; Osuhor, 2010).
For this, the role of education and training is typically very important (Caggiano Valeria
2012). The chapter two investigates on the entrepreneurial attitudes of students and
values. How these attitudes can be influenced by values and how the both can determine
the psychology of workers in the corporate environment. Values here are viewed from
the point of Schwartz human values and how these values influence a student’s
entrepreneurial attitude. Since the research evaluates in particular, the entrepreneurial
attitudes and values of students, I dedicated the chapter three to explaining the concept
of university intrapreneurship with respect to cooperate entrepreneurship and
competitive advantage (Covin and Miles, 1999). The university intrapreneurship and
entrepreneurship is the creative aspect of this research since it portrays the system of
entrepreneurship education we wish to develop in this research. It exposes how the
entrepreneurship education acquired by students during their training periods can
influence their performance and business creativity in the organization they will
discharge their duties. Intrapreneurship will be viewed as employee initiative in the
organization to undertake something new; an innovation which is created by
subordinates without being asked, expected, or perhaps even given permission by higher
management to do so (Vesper, 1984 in: Sharma & Chrisman,1999). The chapter four
explians what entrepreneurship education in Nigerian is. The chapter five discusses the
methodology used in this research while the chapter six covers the practical aspect of
the research. The practical aspects take care of the questionnaires administered to the
participants, the result of the investigation and analysis and discussion. From the

analysis of the research I then made relevant conclusions and recommendations on the
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example of curricula that could be used as an instrument to enhance university
intrapreneurship and entrepreneurship.
The thesis contains a table of content with list of tables, graphs and figures. The

bibiliography is appended at the end of the last chapter.

3.0 STATEMENT OF THE PROBLEM

The downturn in the Nigerian economy, with its attendant deleterious effects on
virtually all sectors of life, has, over the years, occasioned a shrinking of employment
opportunities and produced an army of educated but unemployed and frustrated youths.
The social, economic and political costs of prolonged youth unemployment crisis in our
country are high. According to Willis L. Peterson (1983), it is a common occurrence for
employment opportunities to change, especially in a dynamic, growing economy. These
could be caused by the decrease in the establishment of new companies and the increase
in the rate of companies that are leaving the market; high cost of housing, relocation;
corruption in the public sector with regard to implementation of government policies on
entrepreneurship; decay of those infrastructures that will increase the possibility of
entrance and running of new firms in the country; misguided entrepreneurial mindset
that destroy values and worthwhile attitudes among youths; the low or lack of qualified
personnel for high profile jobs due to low quality education and poor training facilities
that do not enhance skill acquisition, entrepreneurship and intrapreneurship
development. This could be found in the lack of the adequate competences for the
designated job in the company mostly among employed youths. This incompetence is
more glaring in the public services (Adebayo, 1981). It could be understood that fresh
graduates entering the labour market for the first time might be lacking in some
professional competences, especially in entrepreneurial skills and relative behaviours.
Cultural values and the level of training in entrepreneurship obtained during their
university training influence graduate employees competence in the labour market
(Gorman, Hanlon, & King, 1997; Bechard& Toulouse, 1998). It is therefore, obvious
that there is urgency in addressing youth empowerment through entrepreneurship
education which will foster the abilities of being self-employed and stepping up their
entrepreneurial competences either in “owned business” or in the various organisations

where they discharge their duty as employees.
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There is a growing interest in Italian entrepreneurs investing in the Nigerian economic
market. These entrepreneurs come in their numbers to open a new business, either
solely or in partnership with some Nigerian local entrepreneurs. While they come with
some of their expatriates to work in their Nigerian establishments, they, equally, shop
for candidates from among Nigerian citizens. It is obvious that these two categories of
employees work together in the same establishment with their different cultural values
and entrepreneurial behaviors. Therefore, for efficient and effective human resources
management as well as mutual vision and understanding for the growth of these
organisations, there is need for an evaluation of the different entrepreneurial attitudes
and values that shape their educational background. This will enhance the identification
of particular entrepreneurial attitudes and values of the students and then prepare
students originating from these two different national backgrounds to form a competent
working team for projects, right job placement, and opportunity for further training and

development in the areas lacking adequate competences.

In Italy where quality education is no problem compared to Nigeria, there are a number
of reasons for the increase in the rate of unemployment. An example is the increase in
the labor force participation rate of cheap-paid unqualified workers by both the private
and public sector, thereby depriving the qualified students of their opportunity due to
the fear of spending much on salaries. This phenomenon does not encourage university
education and service quality outputs in the market. However, for a greater percentage
of Italian employers, these do not matter much. The state of the economy itself might
influence the rate of unemployment, important values, relevant entrepreneurial attitudes
and positive entrepreneurial mindset. At times we would expect the time it takes a
person to relocate to a new job after being laid off from a declining business or
voluntarily leaving of a former job to be longer compared to when the economy is
booming and the labor market is flourishing (Peterson, 1983). Understanding the
importance of entrepreneurship in such a situation for countries like Nigeria and Italy is
necessary if we consider the long duration of the unemployed person who lost his job
for months, or of a university graduate who has not yet experienced any job opportunity
in the labor market after 1 or 2 years of graduation. Either of these cases could lead to
frustration and self-indulgence in unusual activities, which might cause harm to the

community.
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We cannot over emphasize the problem of unemployment, underemployment,
incompetency and poor educational infrastructure/system in the Nigerian socio-
economic system. There is always an alternative to a problem. Self-employment is the
key to solving unemployment problem, being employed yourself and creating jobs for
others to be employed. In the area of education and training, benchmarking the teaching
methodologies of both economies for a comprehensive education and training
methodology that will suit both the Italian and Nigerian employees working together in
a particular organization in Nigeria will go a long way to foster intrapreneurial skills

and draw a synergy between their entrepreneurial values and attitudes.

Many of the long-term unemployed lose or lack the skills demanded in the labor market.
And in a case where there is no profound entrepreneurship educational background and
organized system of ongoing entrepreneurship education programs for the unemployed,
the economic growth of the country will be hampered. It is, therefore, important to
develop a framework/methodology that manages a continuous education in
entrepreneurship. In order to understand the need for a good framework in
entrepreneurship education that will manage crisis of unemployment, we must bear in
mind that people who have no choice but to work in jobs that do not fully utilize their
capabilities are in part unemployed, or under employed (Peterson, 1983). However, this
may not be a problem for an intrapreneur since he will discover opportunities in his job
and creates wealth for himself. Where there is a good policy for entrepreneurship
education, students will be equipped with strong entrepreneurial skills to make
profitable choices in the labor market. A lifelong learning entrepreneurship education

programs sponsored by the government should be part of the system.

In practice, the trainees’ basic culture becomes a sense of conflicts in cross-cultural
teams attempting to implement the entrepreneurial process. To this effect there is need
to establish an assessment approach that provides an educational framework towards the
systematic evaluation of new business concepts where important cultural differences
exist. Utilizing this approach, trainees appear to easily gain confidence in the
educational process, which leads to enhanced learning experience (Czurchry et al,
2008). It is our assumption, therefore, that a careful evaluation of such differences
through an investigation on the entrepreneurial attitudes and values will assist educators
to develop a more comprehensive quality entrepreneurship education framework for

teaching entrepreneurship education (cf. Ekankumo and Kemebaradikumo, 2011).
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Consequently, the spotlight of this study is to evaluate and comprehend the attitudes and
values of an entreprencurial mindset and to use a contemporary psychological tool and a
self-assessment tool to explore the current competences of students in both the Nigeria
and Italian economy. The basis of this focal point is to know which competences are
lacking in order to be able to come up with ideas that can be used to improve the
performance rates of graduates aspiring to work in organizations/companies or start
their own business. This is necessary because evidence from various studies conducted
by other researchers pinpoint the fact that a lack of entrepreneurial mindset leads to
business failure and discontinuity. The major approaches for this research will be based
on theoretical, empirical and normative approaches. The theoretical part relates to the
concept of entrepreneurship education from different literatures reviewed to make
references towards exploring entrepreneurial attitudes and the personal values of
student-workers. Particular reference is made to the Nigerian and Italian students. The
theoretical aspect also views the definition of the concept and history of
entrepreneurship as a first stage of entrepreneurship education. The practical part deals
with the discovering of entrepreneurial behaviours in order to evaluate their competence
in engaging in an entrepreneurial activity. The result of the evaluation will be based on
an instrument (mindset entrepreneurial competence questionnaire) administered to
students from Nigeria and Italy, aged 18 and above through the Survey Monkey, which
is an instrument which permits the gathering of information on-line.The questionnaire
contains different groups of questions regarding their entrepreneurial attitudes and
values. The questions evaluate the Self-efficacy; Personal Initiative; Locus of control;
Entrepreneurial Attitudes and Propensity, Attitudes towards Behavior and Personal
Attitudes, Entrepreneurial Intentions; Social Valuation; Entrepreneurial Competence
and University and Values of students. I consider these variables as very important
attitudes that form an entrepreneurial mindset of a student. This questionnaire will be
used in order to reduce sampling error. I chose to question 200 students from Nigeria
and Italy in order to have enough samples to justify the variables in their national and
demographic groups’ differences to entrepreneurial attitudes and values. The results
being based on the total sample of national adults, one can say with 95% confidence that
the maximum margin of sampling error will be £5 percentage points. In addition, the
participants will be given the assurance for the privacy of their personal data and
answers given in order not to influence their responses and the total result of the

investigation. The aim of the theoretical part is to use the result of the questionnaire to
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determine the different entreprencurial attitudes present in a student, the degree of
competences, the values that influence the behavior, and then draw a comprehensive
tailored training curriculum. This methodology of evaluation of behaviors and drawing
a comprehensive tailored curriculum will be useful in enhancement of human resources

development in an organization.
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PART I
THEORETICAL PART

CHAPTER 1

THEORETICAL BACKGROUND ON
ENTREPRENEURSHIP EDUCATION



CHAPTER 1: THEORETICAL BACKGROUND ON ENTREPRENEURSHIP
EDUCATION

Introduction to Chapter 1

This chapter focuses on the nature of entrepreneurship as a wholistic area of study
which, covers different aspects of the concept. Entrepreneurship as a crucial instrument
for economic development of a nation has to be studied as an academic program and be
implemented in the economic developmental policy of the nation. In this sense,
particular concepts like entrepreneurship education, entrepreneurship development,
business education, skill acquisition, and entrepreneurship characteristics need to be

investigated into.

The nature of entrepreneurship cannot be complete if we do no look into the objectives
of entrepreneurship, the different types of entrepreneurship relevant to the current study.
There are different characteristics of entrepreneurial mindsets which shape every
country’s entrepreneurship development. The literature review is mainly on the concept

of entrepreneurship education.

1. The Nature of Entrepreneurship

Self-employment and enterprise creation provide a solution to the crisis of both
unemployment and economic growth. In this view, we shall analyze one of the most
studied topics in recent times, entrepreneurship, which constitutes a valid way of
combating the phenomenon of unemployment, representing a virtuous response against

a labor market which, however, requires a high flexibility (Allen, 2006).

The subject of entrepreneurship is, for some time, an area of extensive exploration and it
is an interesting aspect of studies found in the context of various disciplines (economic,
social, psychological, etc.). The European Community, on several occasions, has
expressed its interest in the concept of entrepreneurship and the entrepreneur. The idea
of entrepreneurship among the EU institutions has been assessed and valued as a time
accelerator on the way of creating new jobs. The way of understanding entrepreneurship
has also crept into the economic tenets of many developing countries like Nigeria.
Generally, it has been valued for its impact in the concept of self-realization or self-

empowerment.



Though, entrepreneurship is more than the mere creation of new business, it is a
dynamic process of vision, change, and creativity ongoing in an economy. It connects
all aspects of the economic and leadership structure of the nation. This understanding
could represent clearly how the American Small Business Administration (SBA)
addresses the concept of starting a business (conf. www.sba.gov/). It requires an
application of energy and passion towards the generation and implementation of new

ideas, policies and creative solutions to market challenges.

Understanding the nature of entrepreneurship is fundamental both for defining
entrepreneurship education and for understanding the processes related to teaching
entrepreneurship education in our institutions of higher learning. It also helps
researchers to investigate on the psychological components that surround the
entrepreneur both as a business owner and as an employee (thus, intrapreneur). The
term ‘entrepreneurship’ is often used synonymously with the term ’Entrepreneur’
though, they are two sides of the same coin, and conceptually they are different. Our
main focus is to carve out the whole process of education in entrepreneurship from the

overall nature of the exisiting concept, Entrepreneurship.

The European Commission’s proposal for a Recommendation on Key Competences for

Lifelong Learning (2005) defines entrepreneurship as:

.. an individual’s ability to turn ideas into action. It includes creativity, innovation and risk taking, as
well as the ability to plan and manage projects in order to achieve objectives. This supports everyone in
day-to-day life at home and in society, makes employees more aware of the context of their work and
better able to seize opportunities, and provides a foundation for entrepreneurs establishing a social or
commercial activity. (COM(2005)548 final)

This definition is comprehensive and suites the research theoretical background which I
establish in this thesis. This is because, entrepreneurship as the Commission does not
only concern business owners but also employees who are expected to discover
opportunities within their working environment or organization and exploit it. Being
entrepreneurial or being an entrepreneur requires certain specific skills, qualities,
attitudes and values. These qualities, skills, attitudes and values required to be an
entrepreneur queue into the psychological traits or behaviours that make up an
entrepreneurial mind and vary according level of education and type of activity. Over
the years, scholars have investigated into these behaviors. Schumpeter (1934) who
dwelt much on the entrepreneur’s ability to discover market equilibrium sees an
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entrepreneur as a risk-taker and innovator. Wilken (1979) understands an entrepreneur
as daring, aggressive and has an intrinsic need for achievement. Knight (1921) and
Drucker (1994) also affirm entrepreneurship of risk-taking. They, therefore, see the
behavior of an entrepreneur as one that reflects a kind of person willing to put his or her
career and financial security on the line and take risks in the name of an idea, spending

much time as well as capital on an uncertain venture.

The word, entrepreneurship originated in the 13" century from the French verb
“entreprendere”, meaning to undertake (cfr. Caggiano, 2011). The first usage of the
term “entrepreneur” is recorded in seventh century French military history. It refers to
persons who undertake military expeditions (Sudharani, nd). In 1730, an Irishman
named Richard Cantillon (in Ago, 2009) who was living in France at the time was the
first to use the term “entrepreneurs” academically in a business context. He referred it to
someone who buys goods at certain prices with the view of selling them at uncertain
prices in the future and in so doing bearing an uninsured risk. Since that time the word
entrepreneur means one who takes the risk of starting a new venture or introducing a
new idea, product, service, or management process in the organization. While Cantillon
associated the term with risk-bearing he, however, clearly distinguished between
entrepreneurs who provided capital versus those who relied on their own labor and
resources. The term was even used as early as the Middle Ages to denote an actor with
reference to warlike action or in particular, a person in charge of large-scale
construction projects such as Cathedrals, while bearing the risks. The entrepreneur was
also seen as “a person who entered into a contractual relationship with the government
for the performance of a service or the supply of goods. The price at which the contract

was valued was fixed and the entrepreneur bore the risks of profit and loss”.

(http://luoisville.biziournals.com/IouisviIIe/stories/Z003/06/30/smalIb5.html)

During the 19" century, the “ability to take calculated risks” was added to the
definition. By mid-20" century, the importance of innovative talent, the ability to find
and profitably introduce new and better products, services and processes was recognized

and included in the entrepreneur’s “job description”.

In the recent times, the importance of entrepreneurship for economic development is

expanding interest. Thus, entrepreneurship is a dynamic activity with which the

4



entrepreneur brings changes in the process of production, innovation, new usage of
materials, creation of market, etc. It is a mental attitude to foresee risk and uncertainty
with a view to achieve certain strong objectives. It also means doing something in a new
and effective manner (cfr. Sudharani, V.). Entrepreneurs play an important role in

developing and contributing to the economic growth of a nation.

According to a detailed research by Helge Bergiann et al (2009), the term
“entrepreneur” was further popularized by the economist Jean Baptiste Say (1803), who
in the early 1800s, used the term to refer to individuals who create value in an economy
by moving resources out of areas of low productivity to greater yield. Say sees the
entrepreneur as an economic agent who unites all means of production, land of another,
laborof another and still the capital of another and finds in them the value of the
products, his results from their employment, the reconstitution of the entire capital that
he utilizes and the value of the wages, the interest and the rent which he pays as well as
profit belonging to himself. Thus an Entrepreneur is an organizer who combines various
factors of production to produce a socially viable product. It involves creating wealth by
bringing together resources in new ways to start and operate an enterprise. Bergiann
(2009)writes that in 1848, the economist John Stuart Mill used the term in his very
popular book, Principles of Political Economy. In this book, Mill emphasized that the
distinguishing feature of an entrepreneur was that they assume both the risk and the
management of a business (Belgiann, 2009). Entrepreneurs create new businesses, and
new businesses in turn create jobs, intensify competition as well as increasing
productivity through technological change (Zoltan, 2007). He is the catalyst for social
change and works for the common good. He looks for opportunities, identifies them and
seizes them mainly for economic gains. In keeping with the psychological and
sociological approaches of entrepreneurship, some recent authors (Cardon, Wincent,
Singh and Majeta, 2009) link entrepreneurs to their “entrepreneurial passion”.
According to these authors, the “entrepreneurial Passion” is conceived as a consciously
accessible intense positive feelings experienced by engagement in entrepreneurial
activities associated with the enrepreneur’s self-identity. For Stevenson and Jarillo
(1991), entrepreneurs have the capacity to identify and grasp opportunities. They use
their skills (e.g. persuasiveness, negotiation, strategic thinking) in order to achieve their
aims. Rotter (1996), Brockhaus (1982) and Gasse (1985) view the entrepreneur as one

that has internal locus of control to achievement of goals. Locus of control, which refers
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to whether individuals believe that the cause of a particular outcome resides within or
outside them, is also used interchangeably by some authors with locus of causality
(Tang, J & Tang, Z & Lohrke, 2008). Tang et al (2008) conclude that entrepreneurs
with internal locus of causality exhibit high entrepreneurial alertness for opportunities.
Kwiakowski (2004) and Casson (2010) acknowledge that the identification and use of
opportunities lie at the heart of entrepreneurship. In his research, Casson observes that
as an entrepreneur, the employee’s alertness to profit-opportunities and his readiness to
exploit them through arbitrage-type of operation makes him the element in the market
process. Baumol (1990) holds that the entrepreneur is an individual who is creative
enough to add to his own wealth and prestige. Wennekers and Thurik (1999) made
significant contribution in defining the concept of entreprneurship that successfully
makes the functional roles of entrepreneurs as the manifest of ability and willingness by
the individual, on his own and in teams within and outside existing organizations, to
identify and create new economic opportunities (new products, new production
methods, new organizational schemes and new product-market combinations). He is
also expected to introduce his ideas in the market, in the face of uncertainty and other
obstacles, by making decisions on location, form and the use of resources and

institutions.

Entrepreneurship is, therefore, linked to a broad range of skills and attitudes of the
entrepreneur that increase the growth of an economy. Such skills and attitudes can be
classified thus:,locus of control, self-efficacy, proactivity, employability, engagement,
creativity, innovation, risk-taking, leadership and sense of initiative to networks and
passion. Attitudes, in particular, which are the core of this thesis, are also dependent
upon other contextual factors, which are often linked to an individual’s personal values
and or background (e.g. family, early childhood experience, peers, local community)

and could be enhanced through education.

The emergence of entrepreneurship in all countries and in all parts of any country is not
usually even. Commonly we see more entrepreneurs in comparatively more developed
areas. This is because certain challenges arise from the different factors affecting an
economy such aspoor government policies, political instability, patent rights,
institutions, research & development, socio-economic conditions, investment profile

and consumption factors which influence the growth process of entrepreneurship
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development in the country (Farhat et al, 2011). These challenges affect the
entrepreneur’s engagement in business activities. Another paradox exists in terms of
increasing number of unemployed population, seeking wage earners career and unaware
of the wide opportunities for entrepreneurial career. This is, by and large, because of
lack of education about entrepreneurship. Farhat agrees on the introduction of certain
variables such as investment in research and development, self- employment rate and
entrepreneurship education to enhance the growth of an economy. He affirms that
countries with higher degree of entrepreneurship education and training are on higher
steady state in entrepreneurial activity. Entrepreneurship is the link between innovation
and regional economic growth that ultimately is a road-map to economic development,
wealth creation, social justice, etc. Understanding the general objectives of
entrepreneurship will encourage both workers and students to see entrepreneurship as an

alternative career choice.

2. General Objectives of Entrepreneurship

We can outline several objectives of entrepreneurship based on the different economies
one wishes to consider. This is because particular economies may develop
entrepreneurship policies according to their socio-economic and cultural background
that will favor their national growth. Such policies carry with them objectives that are
strictly geared towards achieving the country’s national development. From the
different definitions and conceptions of entrepreneurship for different economies, we
can deduce some general objectives. Entrepreneurship or entrepreneurship education
has common objectives that court across all economies. For instance, we have said that

entrepreneurship is important for economic growth.

Economic growth is a long-term expansion of the productive potential of entrepreneurs
in the economy (Farhat et al, 2011). In other words, entrepreneurship is a medium for
achieving economic growth and the entrepreneurs are agents of economic growth. The
later generates employment in the economy and raises the living standards of the nation.
With a country’s economy growing, business activities in private sector are promoted,
there are increases in company profits and investor confidence is enhanced. These, in
fact, are factors that encourage entrepreneurship activities thereby increasing the
creation of new businesses, new jobs, wealth, social justice, opportunities and hope. In a

nut shell, it provides sustainable development and effective structural change.



To engage in entrepreneurship requires an application of energy and passion towards the
creation and implementation of new ideas and creative solutions. It encourages existing
firms to become more entrepreneurial as a means of enhancing international
competitiveness. Entrepreneurship increases income level of both the public and the
private  sector/individual entrepreneurs. According to Fapohunda (2006)
entrepreneurship has four social benefits, namely: “it fosters economic growth, it
increases productivity, it creates new technologies, new products and services and it
changes and rejuvenates market competition. It is the source of small-scale businesses”.
From the importance, factors, benefits, and objectives of entreprneurship outlined above
some general objectives of entrepreneurship could be deduced. Thus we can say that
entrepreneurship aims at:

2.1. New Business Creation

Business creation starts with generating ideas that are innovative, realizable, and
profitable in a certain market. Idea generation is one of the functions of an entrepreneur
in the economy. Idea generation can be possible through the vision, insight, observation,
experience, education, training and exposure of the entrepreneur. Idea generation
precisely implies product selection and project identification. The innovative ideas
created by an entrepreneur influence the mindsets of the community in which they find
themselves, thus acting as instigators to discovering and creation of other new
businesses. A greater knowledge and awareness is of benefit to us all as individuals as

well as to the community as a whole.

The entrepreneur has been seen as one who has the ability to take the factors of
production, that is land, labour and capital and use them to produce new goods and
services. These new goods and services act as new businesses that can boost the
economy of the market in which they are created. Recent historical experience suggests
that start-ups play an important role in technological innovation (Hobijn and Jovanovic,
1999). Theorists have pointed out various reasons why new businesses may be better
innovators than mature companies (Aghion & Tirole, 1994).

2.2.  Innovation

Joseph A. Schumpeter (1934) conceives the entrepreneur in an advanced economy as an
individual who introduces something new in the economy — a method of production not

yet tested by experience in the branch of manufacturing concerned, a product with
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which consumers are not yet familiar, a new source of raw material or of new markets
and the like. The function of an entrepreneur according to him is to reform or
revolutionalize the pattern of production by exploiting an invention or more generally,
an untried technological possibility for producing a new commodity. Thus, Schumpeter
sees the entrepreneur as an innovator, who introduces something new in the economy.
His view of the innovator is related to the individual who destroys the statuquo to
institute a new one and makes sure it comes to stand and demanded. It might sound like
the “Prince Innovator” of Niccolo Machiavelli who faces the challenges of those who
used to the old statuesque (Machiavelli N, 1961). The risk of creating enemies of the
new statusquo is there but he goes on to defeat them because he believes his own
statusquo will serve the market better. Innovativeness is concerned with supporting and
encouraging new ideas, experimentation and creativity likely to result in new products,

services or processes (Miller and Friesen, 1983).

Innovation, therefore, can be defined as the application of new ideas to the products,
processes, or other aspects of the activities of a firm that lead to increased “value”. This
“value” is defined in a broad way to include higher value added for the firm and also
benefits to consumers or other firms.This distinguishes an innovation from an invention
or discovery. An invention or discovery enhances the stock of knowledge, but it does
not instantaneously arrive in the market place as a full-fledged novel product or process.
Innovation occurs at the point of bringing to the commercial market new products and

processes arising from applications of both existing and new knowledge.

Economists have focused on two main types of innovation: product and process
innovation according to their application (Ezedum, 2011).A product innovation implies
bringing something new to the market place that improves the range and quality of
products on offer: for example, the Apple iPod is an innovation compared with the Sony
Walkman, which was an earlier portable device for playing music. A process innovation
is a new way of making or delivering goods or services: for example, using the ATM
machine to withdraw money or make some payments instead of going to queue in line
to pay to the cashier. Some authors have emphasized a third category of innovation, that
of organizational change within the firm, but we see this as being naturally included

within the second category, as a type of process innovation (OECD, 1997).



2.3.  New Jobs Creation and Employment Generation

Entreprencurship is very important because it is the source of new jobs created in an
economy and consequently the source of economic growth. Employment generation is
one of the globally accepted important reasons for entrepreneurship (Agbo, 2009). Since
1995, over 70% industrial employment has been accounted from Small and Medium
Scale Enterprises in Nigeria (World Bank, 1995). In the recent times, the agricultural
sector, which is now becoming a major generator of SMEs employs over 60% of the
nation’s workforce. Mostly, jobs are produced by small businesses started by
entrepreneurial mind persons, many of them set up large companies.

2.4.  Creation of Social Justice

The concept of social justice in entrepreneurship plays an important role in finding the
optimum balance between our joint responsibilities as individuals to contribute to a just
society. A social justice concept which focuses on joint responsibility involves creating
fair institutions and institutional frameworks, for example creating a labor market with
jobs that are social inclusive and system for providing adequate income and other
support to those who are unable to work. According to the ancient Greek philosophers
like Plato (380BC) and Aristotle (384-322BC), the idea of social justice emphasizes
unequal distribution of resources based on what individuals deserve according to their
social status or position in society (in Stumpf, 1994). In our contemporary era, Karl
Max’s (1813-1883) understanding of social justice emphasizes redistribution on the
basis of human needs and value, as opposed to what an individual deserves on the basis

of social status or productivity (in Coser, 1977).
2.5.  Wealth Creation

Adams Smith (1776) was the first to realize that the Wealth of the Nation was neither in
the accumulation of commodities nor in the resource reserves that a nation may happen
to possess. But rather wealth exists in the productive knowledge of its people (in
Stumpf, 1994). The ability to efficiently transform resources into desired goods and
services represents the true source of a nation’s wealth. We may define the wealth of a
nation as the total amount of economically relevant private and public assets including
physical, financial, human, and “social” capital (Ederle, 2000). Consequently, the
creation of wealth includes the production of public as well as private assets that

indicates the important but limited role of the market and price mechanism. Thus the

10



“the wealth of a nation” covers both private and public goods or assets, that is
endowments that can be attributed to and controlled by individual actors, be they
persons, groups or organizations, and endowments from which no actor-inside the

nation- can be excluded.

What do we mean by the “creation” of wealth? Obviously, wealth creation is more than
possessing wealth and is only one form of increasing wealth. To create is to make
something new and better. Aiming at material improvement for the benefit of human
lives, wealth creation includes both a material and a spiritual side and goes beyond the
mere acquisition and accumulation of wealth. It is a qualitative transformation of
wealth. When economic activities clearly focus on wealth creation, other motivations
such as the entrepreneurial spirit and the service to others become more important

(Enderle, 2000).
2.6.  Linkages and Integration Effect

Small and Medium Scale entrepreneurs help to link up the various sectors of the
economy. In one respect, they constitute the market for agricultural, extractive and
industrial outputs and in another way, they provide the source of materials and
laborinputs for bigger industries. They provide intermediate and final consumption
goods needed by larger enterprises and the whole economy. These are in form of raw
materials, spare parts and household goods. The deliveries to the larger corporations is
done through sub-contracting which enables smaller enterprises to supply their needs,
instead of competing with them in the production of final consumer goods in which
small enterprises are relatively disadvantaged. By offering such services there exist
inter-dependence between the large firms and SMEs, and the integration of the later into
the business environment. This provides the backward and forward linkages which an

economy needs for self-dependence.

3.0 Types of Entrepreneurship

The nature of entrepreneurship and entrepreneurs has changed for the last few centuries,
since the first definitions appeared. This nature can be examined and analyzed from
several aspects. We shall analyze it rather from the aspect of types of entrepreneurship,

precisely employees and their corporate environment.
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In more recent times, the entrepreneurship has been extended to include elements not
related necessarily to business formation activity such as conceptualizations of
entrepreneurship as a specific mindset resulting in different forms of entrepreneurial
initiatives, which could as well be classified as different types of entrepreneurship.
Different authors have listed different types of entrepreneurship that can be engaged in
based on different approaches. Ezedum et al (2011) discussed technological
entrepreneurship, social entrepreneurship, women entrepreneurship, innovation
entrepreneurship, and family business as areas that one could engage himself
entrepreneurially. Mirjana (2009) as well considers women entrepreneurship and family
entrepreneurship as types of entrepreneurship but went further to mention corporative
(internal) entrepreneurship, social entrepreneurship, initial entrepreneurship, internet
entrepreneurship, rural entrepreneurship, entrepreneurship based on home business,
international entrepreneurship, and global entrepreneurship. Considering the scope of
this research I shall highlight on those types of entrepreneurship that has more to do
with organizational/firm development. Thus we will look at:

3.1.  Corporate Entrepreneurship:

Corporate entrepreneurship or Intrapreneurship (a word coined by Drucker, 1998)
signifies the act of imitating new business or creating values within an already
established organization. Most commonly, corporate entrepreneurship found in an
organization exists in Research and Development (R&D) department. According to
Odigbo (2011), corporate entrepreneurship is a business acumen that gained expression
within (intra) another business. This goes beyond mere R&D processes in an
organization but includes a way of expanding strategies. Thus, instead of the hitherto
method of continuously building already existing firm to mega states, smaller business

units are created and developed within the organization.

In a recent overview, Antoncic and Hisrich (2003) conclude that entrepreneurship in
existing organizations can be studied at various levels of inquiry, the most important
distinction being the organizational and the individual level. At the level of
organizations, research has been done on the formation of new corporate ventures
(emphasizing the differentiation of types of new ventures and their fit with the
corporation) and on the entrepreneurial organization (mainly emphasizing

characteristics of such organizations).
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The corporate entrepreneur is one who through his innovative ideas and skills is able to
organize, manage and control a corporate understanding very effectively and efficiently.

Usually, he discovers and promotes new business strategic units in an organization.

3.2.  Social Entrepreneurship

Social entrepreneurship is a way of creating and adopting solutions to social problems
in order to make a social change or sustain a social value. Agbo (2011) understands
social entreprencurship as a term that describes the activities of social entrepreneurs. In
his view, a social entrepreneur would be one who recognizes a social problem and uses
entrepreneurial principles to organize, create, and manage a venture to bring about

social change.

The main aim of social entrepreneurship is to further social and environmental
development and protection. Social entrepreneurs initiate innovative ideas that can
tackle major social issues that can bring a significant change in the society rather than
leaving social needs to the government or business sector alone. This means that social
entrepreneurship addresses social problems or needs that are not met by private markets
or government. For Dees (1994, 1998), social enterprises are private firms dedicated to
solving social problems, serving the disadvantaged, and providing socially — important
goods that were not, in their judgment, adequately provided by public agencies or
private markets. In a nutshell, social entrepreneurship in developing economies is about
applying practical, innovative and sustainable approaches to benefit society in general

with an emphasis on those who are marginalized and poor.

Social entrepreneurship is a term that captures a unique approach to economic and
social problems, an approach that cuts across sectors and disciplines grounded in certain
values and processes that are common to each social entrepreneur independent of
his/her area of specialization. Boschee (1998) understands social entrepreneurship as
those who pay increasing attention to market signals without losing sight of their
underlying missions, to somehow balance moral imperatives and the profit motives —

and that balancing act is the heart and soul of the movement.

13



3.3.  Knowledge Entrepreneurship:

Knowledge entrepreneurship describes the ability to recognize or create an opportunity
and take action aimed at realizing the innovative knowledge practice or services.
Knowledge entrepreneurship is different from ‘traditional’ business entrepreneurship in
the sense that it is not supposed to aim at the realization of monetary profit, but focuses
on opportunities with the goal to improve the production and throughput of knowledge
(Harvey & Knight, 1996). It has been argued that knowledge entrepreneurship is the
most suitable form of entrepreneurship for not-for-profit educators, researchers and
educational institutions. However, knowledge entrepreneurship applied to the human
capital in an organization will improve performances and increase job satisfaction
among employees. In our context, knowledge entrepreneurship is very useful in the
management of the human resources in innovative organizations. This is because,
knowledge acquired by the employees could also be profitable for the entire
organizations if properly harnessed. Employees are, hence, expected to develop
entrepreneurial skills and qualities, search for enterprising opportunities and creating
new business opportunities for the whole organization. Labour and entrepreneurial
ability should be incorporated of which part of its compensation should be viewed as

profit rather than wages (Smithson, 1982).

Stan Skrzeszewksi (2006) defines “ a knowledge entrepreneur” as someone:

“Who is skilled at creating and using intellectual assets for the development of new
ventures or services that will lead to personal and community wealth creation ot to
improved and enhanced services. The knowledge entrepreneur must have sufficient
personal knowledge capital to be able to create value and/or wealth through the use of
that knowledge capital”. (Skrzeszewksi, S. (2006), pp. 78)

The knowledge entrepreneurs, therefore, build bridges between people and system. He
understands how to interface organizational learning and systems evolution in order to
optimize and capitalize on its knowledge resources to followhis vision.

3.4.  Technology Entrepreneurship:

According to Azubuike & Ugwoke (2011), technology entrepreneurship involves a
scientific method of identifying high-potential technology-intensive business
opportunities, obtaining capital and other resources such as talent, cash, and ability to

manage rapid growth using principal real time decision-making skills. It can be based in
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either a revolutionary breakthrough in technology or an evolutionary advancement.
Technology entrepreneurship introduces an entirely new or renewed technology into the
market in the form of new products or new processes for reproducing old products. It
ranges in scale from sole projects to major concerns creating varieties of job

opportunities.

From the term, technology, we can describe technology entreprencurship as the system
and process of organization of the uses and knowledge of tools, techniques, and crafts
for profitable, monetary and rewarding activities geared towards the creation of wealth.
Buys (2000) defines technology as the utilization of technical knowledge (equipment,
materials, processes or systems based on natural sciences) through techniques to
perform some useful function. Technology is an entity created by the application of
mental and physical efforts using material and immaterial resources available to
achieving value for the satisfaction of needs (Azubuike & Ugwoke, 2011). The outcome
of technological activities can form, change or improve individual, organization, culture

and nation. It brings about economic development of a nation and all that dwell in it.

Technology entrepreneurship is, therefore, the mechanism through which technology is
leveraged to create wealth and to contribute towards a better quality of life. Tony
Bailetti (2012) proposed the following definition of Technology Entrepreneurship:

“Technology entrepreneurship is an investment in a project that assembles and deploys
specialized individuals and heterogeneous assets that are intricately related to advances
in scientific and technological knowledge for the purpose of creating and capturing
value for a firm”. (Bailetti, T., 2012: www.timreview.ca)

Technology entrepreneurship has more to do with collaborative production based on a
shared vision of future changes in technology. It involves specialized human resources
tapping into their skills and ability to collaboratively explore and exploit scientific and
technological change to benefit the firm. Technology entrepreneurship is best
understood, therefore, as a joint-production phenomenon that draws from a team of
specialized individuals from multiple domains, some or all of whom become embedded
in the technology path they try to shape in real time. The intensity and type of
technology used in technology entrepreneurship varies according to the type of
economic activities and enterprise in place (Odigbo, 2011). This means that the socio-

economic background of a particular region or nation triggers necessity for a particular
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technological innovation. Entrepreneurs know that their market opportunity lies in those
technological needs on demand. When they discover the technological need,
entrepreneurs are inspired to search for more knowledge for the enhancement of the
situation by creating Technological innovation ideas. Furthermore, technological
innovations refer to the increase in knowledge, the improvement in skills, or the
discovery of a new or improved means that extends people’s ability to achieve a given

task in technology (Odigbo, 2011).

4.0. General Characteristics of an Entrepreneur

We cannot conclude the nature of entrepreneurship without mentioning the
characteristics that make up an entrepreneurial individual. Many authors have written on
the characteristics of entrepreneurship, others on the qualities of entrepreneurship, still
others on behaviors and traits, and entrepreneurial skills. However, it is very important
to distinguish these terminologies (qualities, behaviors and skills) from entrepreneurial
characteristics so as to have a clear understanding of what each of them means to
entrepreneurship education. Consequently, Isobel et al (2003) recognizes these terms as
ones used to describe the profile of an entrepreneurial individual, including skills,
attitudes, characteristics and qualities. Although these concepts do not always refer to
the same phenomena, they are often used interchangeably. Caird (1992) identified the
entrepreneurial profile with the elements of each profile as thus:
e Personality traits (such as achievement motivation, entrepreneurial drive,
creativity, innovation and imagination);
e Skills likecommunication skills (such as negotiation and persuasion),
e Managerial skills (such as problem solving, decision-making, organizing and
monitoring);
e Analytical skills (such as numeracy and data presentation skills);
e Career skills (such as self-awareness and assessment, career planningtechniques
and self-directed learning);
e Knowledge (such as computer literacy and business related knowledge), and
e Attitudes (such as sensitivity to needs and consequences, perceptionand flexible
attitude).
Distinguishing these entrepreneurial profiles, Isobel et al (2003) emphasized that

whereas attitudes and personality traits refer to underlying values of an individual skills
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tend to be more at the surface. This shows that the former two could be influenced by

values while the later can be more easily developed through education and training.

Many successful entrepreneurs share common characteristics that set them apart from
most other business owners — for example, resourcefulness and a concern for personal
good, customer relations, etc. Most of them also have a strong desire to be their own
bosses. Many express a need to “gain control over my life”” or “build for the family” and
believe that building successful businesses will help them do it. They can also deal with

uncertainty and risk.

Risk is almost always a key element in entrepreneurship. Interestingly, most successful
entrepreneurs seldom see what they do as risky. Whereas others may focus on
possibilities for failure and balk at gambling everything on a new venture, most
entrepreneurs are so passionate about their ideas and plans that they see little or no
likelihood of failure. Kourilsky (1980) suggested the following to the most relevant
characteristics of entreprencurs: need for achievement; creativity and initiative; risk-
taking and setting objectives; self-confidence and internal locus of control; energy and

commitment; and persistence.

According to Gorman et al (1997) propensity towards entrepreneurship is associated
with several personal characteristics: values and attitudes, personal goals, creativity,
risk-taking propensity, and locus of control. Of the personal characteristics, McClelland
(1961) proposed achievement motivation, risk-taking and locus of control as important
characteristics. With regard to entrepreneurial traits, it is argued that individual
personality traits are a necessary ingredient for understanding the phenomenon of
entrepreneurship because not all people become entrepreneurs under the same
circumstances (Cromie and Johns, 1983). In this view, entrepreneurship includes
characteristics, such as perseverance, creativity, initiative, propensity to take risks, self-
confidence and internal locus of control. However, the trait approach has been criticized
by scholars, such as Gartner (1989) arguing that entrepreneurship research should focus
on studying the behavioral aspects of entrepreneurship rather than personality traits.
Moreover, Amit, Glosten and Muller (1993) argue that entrepreneurial traits are difficult
to observe ex ante and that they may not be unique to the entrepreneur. For instance, the

propensity to take risks may also be present with proactive managers. However, in this
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research we refer to both bevavioral aspects of entrepreneurship and personality traits as
psychological aspect of entreprneurship. Thus, all elements that make up this
psychological aspect of entreprencurs are summarily refered to as characteristics of the

entrepreneur, which we shall discuss in the course of this thesis.

From the proceedings, we understand that values and attitudes are some of the elements
that make up the entrepreneurial characteristics and not vice versa. Entrepreneurial
characteristics in our view are a combination of all the entrepreneurial traits and
behaviors of an entrepreneur. Though Gartner (1989) argued that the behavioral aspect
should be focused more than the personality traits, there is not much difference between
what some scholars listed as personality traits and what some others viewed as the
behavioral aspect. Isobel et al (2003) admit that developing entrepreneurial qualities
should be the basis for fostering any type of future entrepreneurial behavior because
qualities or personality traits are underlying behavior, i.e., personality influences
attitudes and the way in which an individual perceives of and reacts to the environment.
This, therefore, means that even the personality traits make part of the behavioral aspect
such that according much importance to it will fragment any investigation on the full
nature of entrepreneurial behavior. Entrepreneurial qualities, however, enable
individuals to cope with and contribute to rapid social and economic change
(OECD/CERI, 1989; Gibb and Cotton, 1998). The entrepreneurial behavior should be

viewed holistically.

Amit, Glosten and Muller’s (1993) view on the difficulty in observing the
entrepreneurial traits confirms its difference from what we listed above as
entrepreneurial skills. Both the entrepreneurial traits and skills are distinguished from
their nature. While the entrepreneurial traits investigate more on the psychological
aspect of the entrepreneur the skills dwell more on the practical or technical aspect of
the entrepreneur. Both are aspects of the entrepreneurial characteristics. An entrepreneur
should be recognized by his characteristics whether easily observed or difficultly
observed. The two aspects of the characteristics of an entrepreneur will then be,on the
one hand, the behavioral aspect (which is more psychological and includes the
entrepreneurial/personality traits, qualities, attitudes and values) and, on the other hand,
the skill aspect (which is more practical or empirical, and includes both the knowledge

and technical parts).
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With regard to the behavioral aspect of the entrepreneurial characteristics, there is a well
establish body of research on the psychological characteristics associated with
entrepreneurship (Brockhaus, 1980; Begley & Boyd, 1987; Boyd & Vozikis, 1994;
Krueger & Brazeal, 1994). The literature on entrepreneurial characteristics has included
a number of variables thataddress psychological attributes: personality, attitudes, and
behavior. Gavron, Cowling, Holtham and Westall (1998) writes thatentrepreneurial
behavior in its broader sense has attracted serious attention in our society where people
face a more uncertain work environment, with multiple job shifts during a career,
greater prospects of becoming self-employed, and where tasks increasingly require
qualities such as independence, initiative and creativity (Bridge, O’Neill and Cromie,

1998; Gibb and Cotton, 1998).

From our consideration so far, we can make a long list of what many scholars have
identified as the characteristics of entrepreneur. Some research has still revealed several
characteristics of an entrepreneur though without much difference from the identified
ones in this research. However, the difference lies in their representation and
understanding. For instance, Burdus (2010) mentioned as characteristics of
entrepreneur: willingness to assume responsibilities, organizing skills, the desire to
achieve — above money making, high level of commitment, high energy, confidence in
abilities, the desire for immediate results, preference for a moderate risk, tolerance of
ambiguity, and flexibility. However, based on the psychological aspect of the
characteristics of the entrepreneur, our concentration will be focused on discovering the
values and attitudes of entrepreneurs. These values and attitudes will make up the
components of the variables used in this research to test the mindset entrepreneurial
competences of student-workers in order to identify their ability to discover and access
entrepreneurial opportunities in their business/corporate environment. Based on this, an
important list of such entrepreneurial attitudes has been developed to include locus of
control, engagement, self-efficacy, employability, risk-taking, proactivity, and values

(Caggiano et al, 2009; Caggiano, 2012).
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5. Entrepreneurial Mindset

In order to locate the psychological aspect of entreprneurship we are trying to expand
interest in this research, let us understand what the entrepreneurial mindset is all about.
According to the Microsoft Encarta 2009, mindset means beliefs that affect somebody's
attitude. This is a set of beliefs or a way of thinking that determines somebody's
behavior and outlook. It has to do with attitude, outlook, mind, frame of mind,
mentality, way of thinking, approach, belief, and conviction. An entrepreneurial
mindset, according to Dhliwayo and Vuuren (2007), indicates a way of thinking about
business and its opportunities that capture the benefits of uncertainty. Senges (2007)
maintains that it portrays the innovative and energetic search for opportunities and
facilitates actions aimed at exploiting opportunities. Establishing an entrepreneurial
mindset is important to sustain the competitiveness of economic organizations and the
socio-economic lifestyle of the population through value and job creation. It facilitates
innovation and growth in organizations through the creation of new products and
processes. Individuals with high entrepreneurial mindsets act as the lifelines of growth

sustainability in an organization.

There is the need for future generation to be more entrepreneurial; that is, creative or
innovative, with the ability to act on opportunities. A young person strategizing for the
future to be an entrepreneur will exploit an entrepreneurial mindset. That is the “ability
to rapidly sense, act, and mobilize, even under uncertain conditions” (Ireland, Hitt, and
Sirmon, 2003). It has a relationship to what Tang et al (2008) will refer to an
“Entrepreneurial alertness” which we have already discussed above. Developing an
entrepreneurial mindset will help the entrepreneur to sense and adapt to uncertainty and
then act and organize an entrepreneurial activity (Neneh, 2011). Researches on
entrepreneurial mindset have focused on entrepreneurial mindset of students after
following an entrepreneurship education course, as well as the various teaching
techniques in improving entrepreneurial awareness and entrepreneurial skills (Pihie &
Sani, 2009). Young people with an entrepreneurial mindset see needs, problems and
challenges as opportunities and develop innovative ways to deal with the challenges,
exploit and merge opportunities (Eno-Obong, 2006). McGrath and MacMillan (2000)
argue that, possession of an entrepreneurial mindset is a primary way entrepreneurs can

successfully move forward in an entrepreneurial activity. Dhliwayo and Vuuren, (2007)
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emphasize that an entrepreneurial mindset is an important success factor for SMEs
without which a business will fail. These researches show how important it is to impact

or develop entrepreneurial mindset in the early stage of one’s life or studies.

Developing an entreprencurial mindset includes developing a creative mindset, risk-
taking mindset, locus of control, the mindset to be actively engaged in what you do,
conscious of one’s efficacy (self-efficacy), to be ready for employment (employability),
proactive mindset, and leadership and winning mindsets. Developing such mindsets will
help students to be productive in their business/work environment. Business success in
an emerging economy is not only a function of relevant skills; but also requires people
who have entrepreneurial mindsets. As much as entrepreneurial mindset is important for
business success, it is also vital to understand the current level of entrepreneurial
mindsets of the young generation in such an economy in order to know which elements
are lacking that needs to be improved as a means to foster the success of entreprencurial
activities. Moreover, any dynamic economy or SME that wants to grow will benefit
from young people with entrepreneurial mindsets and skills (Commission of the

European Communities, 2000).

Entrepreneurship education, in this context, plays an important role in developing the
mindsets of young people or future entrepreneurs to take up a mature adventure in life
as well as a viable entrepreneurial engagement. Great entrepreneurial mindsets create
new ideas and bring them to the market in an appropriate way that can create value for
an external audience (Faltin, 2007). Education and learning are key elements to improve
entrepreneurial mindsets and in addition entrepreneurship contributes to economic
growth, employment and personal fulfillment. Entrepreneurship refers to an individual’s
ability to turn ideas into action. It includes creativity, innovation and taking risks, as
well as the ability to plan and manage projects in order to achieve objectives (European
Commission, 2006a). This aspect of the importance of entrepreneurship education will

be discussed more in the subsequent sections.

It has been argued that no one individual has all the characteristics of entrepreneurship
(Isobel et al, 2003). Therefore, entrepreneurs are certainly distinguished by their
identifiable characteristics or the characteristics they manifest. We have said that

mindsets influence attitudes (Neneh, 2011) and attitudes and values are components of
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the psychological aspect of entrepreneurial characteristics. However, a research carried
out by Shwartz (2003) indicates how the individual’s choice in life and engagements are
influenced by his or her values. This means that the kind of life or choice (including
choice to enterprising) an individual makes is influenced by the values one forms from
his/her environment. The whole structure of influencing of the person (entrepreneur)
shapes his mindset, which in turn influences his attitudes (or characteristics in a broad
manner). Attitudes are relatively stable, but they change with time and with situation
(Linan et al, 2008). These changes take place through the processes of interaction with
the environment. The level of variation of a certain attitude will be different depending
on how basic it is for the individual's identity, and also according to the intensity of
his/her live experiences (Ajzen, 2001). This means that the kind of mindset one
develops will affect his entrepreneurial engagement. Such psychological construction
will make us identify certain characteristics that compose the entrepreneurial mindset of
individuals in economies. Thus different economies have different entrepreneurial

characteristics that represent their entrepreneurship engagement.

5.1. Characteristics of Entrepreneurial Mindsets

5.1.1. Necessity And Opportunity Driven Entrepreneurship

Like we said earlier, business environment vary according to economies
(countries/regions) and they influence the mindsets of entrepreneurs (Linan, Fernandez-
Serrano, and Romero, 2013). These influences manifest in their attitudes towards
entrepreneurial engagements. Some individuals who found themselves in a drastic less-
employment-opportunity economy will opt for entrepreneurial activity easily as a means
of survival. Simply put, necessity entrepreneurs are pushed by unemployment
situations or dissatisfaction with their previous jobs (Linan et al, 2013). These people
may be pushed into starting a business because they have no other job options and need
a source of income. According to GEM 2012 Report, these types of entrepreneurs are
classified as necessity-driven. Others enter the entrepreneurial activity primarily to
pursue an opportunity; they are pushed into entreprencurship by the prospect of
opportunity. GEM identifies these as opportunity—driven entrepreneurs. According to

Linan et al (2013), “Opportunity entrepreneurs are viewed as entrepreneurs who start a
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business in order to pursue an opportunity in the Market”. These individuals may desire

greater independence in their work or seek to maintain or improve their income.

However, entrepreneurs that are passionately seeking new opportunities are alert and
always look for possibilities to make profits based on changes and disruptions in the
way business is done. They pursue opportunities with enormous discipline. This means
they are not only alert enough to spot opportunities, maintain some form of register or
unexploited opportunities, but also they act on the opportunities if they perceived them
to be attractive and viable. They equally pursue only the very best opportunities which
imply that entrepreneurs should avoid exhausting themselves and their organisation by
not running after every option but remain wisely disciplined about limiting the number
of projects they pursue. According to Zoltan (2007), the more the population becomes
involved in opportunity entrepreneurship and as more and more people leave necessity
entrepreneurship (self-employment) the more we see rising levels of economic

development.

5.1.2. Improvement Driven Entrepreneurship

GEM 2012 Report distinguishes those that pursue independence or increase in income
as improvement-driven entrepreneurs. In this case, the problem is not unemployment or
manifesting opportunities, but the need to increase one’s income or to improve a
product/service line of an already accessed business opportunity. Improvement-driven
motives are less dependent on the economic environment unlike the necessity-dirven or
opportunity-driven. They have a more intrinsic nature, such as the desire for
independence or self-realisation (Linan et al, 2013). The GEM 2010 Report (Kelley et
al., 2010) highlights a number of factors which can have a marked impact on the level

of improvement-driven motivation within an economy.

In an economy with improvement-driven entrepreneurship, individuals usually develop
the improvement mindset to entrepreneurship. One can think of doing other minor
income-yielding activity while doing his/her normal job. It may be a person working in
a private or public firm. Some SMEs may also partner with Large Scale enterprises or
the government to offer services in order to better a product or administrative

management, implementations of projects, and training human resources, etc.
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5.1.3. Growth Led Entrepreneurship

In a behavioral perspective, individuals with a growth led mindset believe that one’s
ability and success are due to learning, which intelligence can grow and change with
effort and believe in trying other approaches or seeking help when faced with
difficulties and tends to adopt learning goals. These individuals with either a high or a
low confidence respond with a typical response pattern of thoughts, behaviors, and
feelings in any situation they face by focusing on learning new ideas and translating
those ideas into lucrative business ventures (Dweck, 2006). The reasoning behind this is
because most great business leaders who have been successful had a growth led
mindset, since building and maintaining excellent organizations in the face of constant
change requires it (Dweck, 2006). Entrepreneurs may either perceive their business has

high growth potential or they simply endeavor to pursue growth (GEM 2012 Report).

Economies with growth led entrepreneurship do not only foster the increase in the
number of entrepreneurs but emphasize also on the increase in both the
services/products (wealth creation potential) and the number of employees (job creation
potential) the entrepreneur provides to the economy. As Levie and Autio (2011) suggest
that it is not the supply of entrepreneurs that constitutes thekey bottleneck to economic
dynamism, but rather, the activities toward which entrepreneurial individuals channel
their efforts. In their view, a high growth led approach to entrepreneurship will create
jobs and, in tandem, grow economies. This Growth Led approach can be influenced by
the mindsets of entrepreneurs, the quality of their businesses, internal market demand

and the supply of qualified labor, access to international markets and other factors.

5.1.4. Innovation Driven Entrepreneurship

Innovation is the process of making changes to something established by introducing
something new. As such, it can be radical or incremental, and it can be applied to
products, processes, or services and in any organization. It can happen at all levels in an
organization, from management teams to departments and even to the level of the
individual. By definition we can say that innovation is the application of new ideas to
the products, processes, or other aspects of the activities of a firm that lead to increased

“value” (Greenhalgh & Rogers, 2009).
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According to the GEM 2012 Report, economies with Innovation Driven
entrepreneurship tend to focus more on inventing new technologies and engaging in big
research projects. Their motivations and the types of businesses in which they
commonly engage differ from that of the developing countries. The GEN result
illustrates that economic development level also impact attitude. So when opportunities
reduce and necessity is no longer a factor that motivates entrepreneurs in an economy,
people engage in developing new brands of existing products/services to meet the
market need and competition. Examples of these economies include the USA; Greece,
Austria, Belgium, Denmark, Finland, France, Germany, Ireland, Italy, Netherlands,
Portugal, Slovakia, Slovenia, Spain, Sweden, United Kingdom, and Switzerland in the
EU and Japan, Singapore, Republic of Korea and Taiwanin Asia who show more

innovative-driven mindset most countries from the developing world.

These economies usually engage in large-scale enterprises. Companies with innovation-
driven enterprises seek to address global market — offering goods and services based on
some kind of substantial innovation linked to a clean understanding of a specific market.
These companies generally employ levels of education and training. A typical example
is biotechnological companies. These companies grow; they also create a wealth of
high-quality, auxiliary employment for those with lower skills — laboratory technicians,

manufacturing staff, and hospital workers.

So far I have expantiated most of the important aspects of the concept of
entrepreneurhip. This will help us to understand clearly those core-learning objectives
that will require our attention in defining entrepreneurship education as a discipline. In
the subsequent sections/chapters of this research we will be exposing different variables
gathered from research conducted by various scholars and then use them to evaluate our
findings relating to entrepreneurial attitudes and values of students in two different
countries. Before we proceed, let us understand what Entrepreneurship Education is and

what other authors have said about it.

6.0. What is Entrepreneurship Education?

Education, according Plato, is the act of leading “men out of the cave into the world of

light”. In his allegory of the cave, Plato shows how an individual is led from one stage
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of knowledge to the next until he gets to the full reality of things. He went further to say
that ‘knowledge is like vision in that it requires an organ capable in receiving it” (Plato
quoted in Stumpf S. E, 1994). This shows that the person is not left totally blank but
rather should have the necessary qualities and characteristics latent in him to be
developed. This is why we argue in this research that education in entrepreneurship
enhances such latent qualities, characteristics or attitudes in the individual. Education is
the most powerful instrument for social reform, says Sofoluwe (2008). This is because it
imparts knowledge, skills and character to the individual through teaching, learning and
experiential activity. Education enhances the intellectual capital of a nation and
empowers the young people through capacity building. This capacity building will
involve developing the entrepreneurial psychological traits and skills (characteristics as
we understand it in this research) of the individuals through education during their early
formative years, that is, from primary to tertiary education. Isobel et al (2003) will refer
to these characteristics as Entrepreneurial qualities and skills, which are acquired
through carefully, organized training curriculum for entrepreneurship education. Since
the psychological traits of an entrepreneur could be developed through education and
since the mindset an entrepreneur is composed of such psychological traits it is right to
say that education and learning are key elements to improve entrepreneurial mindsets

(Linan, Francisco, Batistelli, & Moriano, 2008).

The European Commission (2003) defines entrepreneurial education as those activities
of “teaching and learning about entrepreneurship [that] involve developing knowledge,
skills, attitudes and personal qualities appropriate to the age and development of the
pupils or students”. (Com (2003: 15) 27 final). This definition holds that education in
entrepreneurship starts from a lower stage to the higher stage, that is, from primary to
secondary and then to higher education and the concrete aspect of business creation.
The commission recognizes the existence two essentialelements of entrepreneurial
education: the wider factor referring to attitudes and entrepreneurial ability
(psychological); and the more specific one focused on education for creating a new

business (skills) (Eurpean Commission, 2003, idid).

6.1. Literature Review
In the recent past, a body of research related to entrepreneurship education has been

developed. A number of references could be retrieved from the documents of the
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European Commission, United Nations, some journals and individual authors.
Entrepreneurship education is that education and training that plays the role of
strengthening and enhancing entrepreneurial skills and attitudes and providing the
related knowledgestarting from primary school to tertiary education (DG EDUCATION
AND CULTURE, European Commission, Final Report, 2011). This definition
represents the content of how the documents of the European Commission views
entrepreneurship education. For instance, emphases are laid on developing
entrepreneurial mindset, skills, attitudes and related knowledge. In a nutshell,
entrepreneurship education provides students with innovative courses and trainings,
with impact on knowledge, skills, attitudes through teaching, learning and practical
activities in order to cultivate core entrepreneurial abilities and qualities in the broad
entrepreneurial sector. Its intention is to impart on the students the ability to put together
ideas in the development of entrepreneurial strategies, hence transforming theoretical
knowledge into practical work, and in the identification of commercial business

opportunities, which could be invested on.

Entrepreneurship education has been addressed by several initiatives at EU level which
include namely: “The Oslo Agenda for Entrepreneurship Education in Europe”(2006)
which provides concrete proposals, which can be adopted by stakeholders according to
the local context; Reports and research on entrepreneurship education which include
“Entrepreneurship In higher education, especially within non-business studies® (2008),
the “Best procedure project on mini-companies in secondary education™ (2005) and the
“Best procedure project on education and training for entrepreneurship (2002)
exploring key issues regarding the teaching of entrepreneurship and identifing best
practices and solutions. The Report in DG Enterprise and Industry (European
Commission, 2010 and 2007) recorgnises the importance of developing suitable
teaching methodologies and the critical role teachers have to play in the development
and promotion of entrepreneurship education alongside other stakeholders such as
regional/local authorities and the private and non-profit sector. The Oslo Agenda
outlined key areas for the increased support of teachers and educators in
entrepreneurship education. Education and learning are key elements that could be used
to improve entrepreneurial mindsets, which in turn contributes to economic growth,
employment and personal fulfillment (European Commission on “Fostering

entrepreneurial mindsets through education and learning”, 2006). The purpose of all
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these commissions is to develop entrepreneurial competences across the entire
population of primary, secondary, and tertiary schools so that from the many students
that have been trained a wider pool of them will have the interest to engage in an
entrepreneurial activity. (European Commission, DG Enterprise and Industry, 2010).
The same Report suggests how entrepreneurship education should be taught and in what
context. Approaches such as the experiential learning and breaking down the more
traditional hierarchies between teachers and students so that the teacher becomes more

of coach and/or moderator are recommended.

Individual scholars, like Casson (2010), conceive entrepreneurship as a fundamental
concept linking different academic disciplines — notably economics, sociology,
psychology and history. Entrepreneurship is not an ordinary inter-disciplinary subject; it
is a core subject that links the conceptual framework of different social sciences
including management studies. Hayek (1937) and Kirzner (1973) emphasized the role of
the entrepreneur in acquiring and using information and communicating it. Thus,
adopting Information and Communication Technology (ICT) skills as a relevant elective
for entrepreneurship education is very crucial for a quality academic curriculum. For
Baumol (1993), entrepreneurship education should be viewd as the most powerful
instrument for social reform. The institutions of learning are the strategic instruments
for diffusing knowledge into the minds of the younger generation of a developing
nation. For this reason, entrepreneurship education should form one of the major aspects
of the learning curriculum. Entrepreneurship education is a prerequisite for the
economic development of a country, where entrepreneurs initiate change and renewal
(Jennings, 1994:293). Entrepreneurship education should place more emphasis on
creating an awareness of the option of self-employment, generating interest and desire
for people to learn about the entrepreneurial process and develop the skills necessary to
start and run business of their own successfully. According to a research conducted by
Linan Francisco, Moriano and Zarnowska (2008) “Teaching Psychology of
Entrepreneurship”, education can stimulate the development of entrepreneurial
behavior in different ways. For Linan and co, the whole set of education in
entrepreneurship would include the development of knowledge, capacities, attitudes and

personal qualities identified with entrepreneurship.

28



The approaches to entrepreneurship education developed by scholars such as Kyro
(1997), Hytti (2002) and Gibb (2005) have given the concept of entrepreneurship
education an improved understanding both in the academic world and that of business
(cf. DG EDUCATION AND CULTURE, European Commission, Final Report, 2011).
For instance, while Kyrd defines entrepreneurship education based on the individual’s
level in academics and the different contexts in which the latter evolves, Hytti
understands entrepreneurship education according to its aims, for example, learning to
be entrepreneurial, learning to be an entrepreneur, and learning to understand
entrepreneurship. For Gibb, entrepreneurship education is based on both the content of

entrepreneurship education and its delivery method.

In line with the later scholars, Seikkula-Leino (2007 & 2010) has identified several
pedagogical methods for entrepreneurship education and its implmenation, especially in
Finnish educationa system. These include co-operative learning, problem-based
learning, group and peer work, project work, learning by doing, pedagogical drama and
learning diaries as well as twin classes, mini-companies, study tours, field visits and
inviting visitors to school. In this context, students could be prepared educationally for
self-employemt in order to increase their knowledge about the settingup and
management ofbusinesses and promote personal characteristics and attitudes associated
with entrepreneurs, such as motivation to achieve, internal locus of control or self-
efficacy, and risk taking (Gorman et al., 1997; Hansemark, 1998; Krueger & Brazeal,
1994, Brockhaus, 1982). In fact, some other researches by Kourilsky & Walstad (1998)
have demonstrated how entrepreneurship education enhances the entrepreneurial

attitudes of students towards choosing self-employment as an alternative career choice.

A strategic implementation of entrepreneurship education should highlight major aims

and objectives that should be embedded in the learning curriculum of the students.

6.2.  Aims And Objectives Of Entrepreneurship Education

Some researchers have argued that the objectives and intentions held by entrepreneurs
have great influence on why they want to engage in entrepreneurial activity. This could
be for autonomy and material advancement or and development of skills that will help

them grow their business. Bearing intention of entrepreneurs in mind, one would expect
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that the teaching of entrepreneurahip education in the schools will respect the
actualization of these aforementioned objectives. Teaching entrepreneurship education
must respect the objectives outlined by the educators to realize in the training program.
The two essential objectives of entrepreneurship education include the wider factor
referring to attitudes and entrepreneurial abilities on the one hand, and on the hand, the
more specific one focused on education for creating a new venture (DG ENTERPRISE
& INDUSTRY, European Commission, Best Procedure, 2003). Linan et al (2008) listed
four major areas to be considered for drafting an entrepreneurship education program,
namely: entrepreneurial awareness, education for start-up, continuing training for small-
business owners, and education for entrepreneurial dynamism. For Linan, the objectives
of entrepreneurship education should be divided into three stages. The first stage takes
care of the entrepreneur’s personal characteriatics, competences and skills, developing
creativity and opportunity recognition skills, and developing specific local knowledge,
network contacts, local role models, etc. The second stage should focus on all the
elements and innovative skills involved in business planning. The third stage revolves
around developing the dynamic behaviors involved in organizations such as change
management, organizational climax, managing growth, continouos team building, etc.
The aim is to establish a more entreprencurial society and to develop more
entrepreneurs. According the European Commison (2006) in the document,
‘Implementing the CommunityLisbon Programme: Fostering entrepreneurial mindsets
through education and learning’, and other related documents of the commission, the
objectives of entrepreneurship education could be categorized into primary/secondary
school level and higher education level. In the primary/secondary school level, we have:
e Generally, to develop a strong personality and address the challenges of working
life.
e To be able to identify, discover and critically question personal wishes, interests
and talents and apeciating gifts and skills.
e Developing entrepreneurial attitudes and learning how to start a business
e To develop entrepreneurship competence.
e C(Creating awareness on the benefits of entrepreneurship.
e Nurturing qualities such as creativity and a spirit of initiatives to help
entrepreneurial attitudes

e To makethe pupil understand the role of entrepreneurs in the community
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To develop entrepreneurial ideas
To raise students’ awareness of self-employment and entreprencurship as a
possible option for future career
To stimulate in the pupil the way companies work in a realistic way. For
instance, work on practical projects and activities whereby students will be
allowed to run mini-companies (European Commission, Procedure Project 2009)

To learn how to work in a team and develop self-confidence

In the higher education rather, the objectives of entrepreneurship takes a different look

with regard to expected learning outcomes. Thus, the objectives include:

Developing entrepreneurial mindset and competences: it is expected that
‘combining entrepreneurial mindsets and competence with excellence in
scientific and technical studies should enable students and researchers to better
commercialize their ideas and new technologies developed’ (Com2006)

To provide specific training module on how to develop, start, and run a business
To organize business plan competeitions in order to encourage and support
business ideas from students

To create awareness of alternative career choices and broaden the horizon of
individuals, equip them with cognitive tools and enable them to perceive and

develop entrepreneurial opportunities.

Common aims and objectives applicable to all students include:

To discover and exploit business opportunities.

To develop ideas further into a product or service

To know how to solve difficult problems (problem solving)

To learn to manage resources and money in a responsible way

Understanding how organizations and companies operate in the society

To foster an entrepreneurial spirit and innovation capacieties in companies
(European Commission, Procedure Project 2009)

To develop personal attributes and skills that form the basis of an entrepreneurial

mindset and behavior (European Commssion, Expert Group Fina Report 2008)

31



According to the definitions and understandings of Kyro (1997), Hytti (2002), Gibb

(2005), entreprencurship education should aim at:

o Skills related to self-orientation entrepreneurship: self-awareness, creativity, and
responsibility for learning.

e Skills related to internal entrepreneurship: co-operation and direction.

o Skills related to internal entrepreneurship: innovative generating business ideas.

e Developing Motivation, self-confidence, eagerness to cooperate, general
awareness of entrepreneurs and entrepreneurship, positive attitude towards
business and entrepreneurship, and positive attitude towards change. Curiosity,
individual responsibility, resilience, entrepreneurship considered as a natural and
positive career choice, self-drive, sense of initiative.

o Knowledge: knowledge of the economy and business world, knowledge of who
is an entrepreneur and entrepreneur’s role in the economy and society, how to
start a business, how to manage a business.

e Skills: take responsibility for one’s learning, career and life.

e Skills: achievement of goals, creativity, capacity to discover existing

opportunities.

6.3.  Skills Acquisition and Entrepreneurship Education

It is very important for us to understand the differences between the terms:
entrepreneurship development, entrepreneurship, entrepreneurship education and
training, skill acquisition, business education, and leadership education.
Entrepreneurship development covers all these other aspects of entreprencurship.
Entrepreneurship is a concept that covers the entire thesis and practices found in the
other terminologies. Development in entrepreneurship begins with the creation of
awareness and development of certain characteristics (psychological traits and
behaviors) through education and instruction. This stage is more of theoretical. The
practical aspect that covers the acquisition of entrepreneurial skills and competencies
follows it. Further development is achieved through business education, workshops in
managerial skills, and leadership education. These later aspects of entrepreneurship
could be categorized as the knowledge-based skills since they are theoretical knowledge

that manifests the efficiency in one’s daily entrepreneurial activity. There is a need to
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meet in the middle where theoretical knowledge about entrepreneurship needs to

combine with practical experiences in order for entrepreneurial ventures to succeed.

Education and skill acquisition are major aspects of entrepreneurship development.
Since it is believed that everybody has some entrepreneurial characteristics
(psychological traits and behaviors) in him, which need to be developed, many authors
have argued that education is the most viable means of developing those characteristics
(Isobel et al, 2003; Hytti, 2002; Gibb 2005). Arasti et al (2012) argue that
entrepreneurship education programs promote entrepreneurship awareness for career
purposes and provide training for development of qualities and attitudes for
entrepreneurial engagement. Isobel et al (2003) also affirms the development of the
entrepreneurial qualities through education. Quoting Onyewuchi (2011) affirms from
his African perspective that the role of formal education is indispensable in improving
the production capacity of a population. For him, an educated population is a productive
population and promotes the economic development of any nation. There is need for
training in skills that will empower the youths on possible entrepreneurial opportunities.
These skills are acquired both in the formal, informal, and non-formal learning
environments. We shall expantiate of these different modes of learning as we go on in
this research. What Onyewuenyi is trying to point out here is entrepreneurial skills

could be acquired through education and training.

Therefore, skill acquisition has to do with a form of prolonged learning about a family
of events. It refers to a particular ability to do something well gained through training or
experience (Encarta Microsoft Dictionary, 2009) such as a singing, painting,
manufacturing, dance, writing, etc. Entrepreneurship education and skill acquisition
should go together. One cannot perform successfully in an entrepreneurial activity
without acquiring the necessary skills required for that particular business. Skills
acquisition has been man’s means of material transformation from the earliest times.
However, for this transformation to take place it needs trained hands and minds to apply
the knowledge and techniques effectively. Skill acquisition is therefore a part of
entrepreneurship development, which deals with developing particular abilities for a
business through practical training and experiences. Entrepreneurship development
program without a skill acquisition is not complete since the individuals involved will

only learn theoretical aspect of entrepreneurship. Research has showed that majority of
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the children from a family that has been into a particular type of trade or business
develops naturally the particular skills required for such entrepreneurial engagement
(Isobel et al, 2003). It is therefore necessary that entrepreneurship development in
Nigeria include skill acquisition as an essential part of entrepreneurship education

program and not to separate the two.

Developing entrepreneurial characteristics and skills help the individual to know how to
sustain the skill he has acquired, expand it, innovate it, create jobs through it, enrich him
and add value both to his life and the economy. For instance, an individual might know
how to sing but will be content with following a bandwagon without thinking of
producing an album to sell and make money. If one does not have the characteristics
such as “the need for achievement, risk-taking, internal locus of control, self-efficacy,
confidence, innovativeness, etc” how would he excel in the skills he has acquired?
There is need to develop the entrepreneurial characteristics and skills in an individual

for a viable entrepreneurial engagement.

In Nigeria, we have a lot of centers for skill acquisition programs. However, most of
these centers need to incorporate entrepreneurship education into their curriculum. They
need to teach the candidates the entrepreneurial competences, which will be part of the

cognitive aspect of skill acquisition.

Conclusion to Chapter 1

From the research so far on entrepreneurship education, we have exposed the nature of
entrepreneurship. Entrepreneurship according to our research here does not only refer to
mobilization of labor and resources in order to create a new business or venture.
Entrepreneurship is beyond mere creation of jobs, wealth, and social justice. It courts
across all the facets of an economy, in the sense that it combines both the human capital
and the naural/material resources of a nation to develop the economy. In its human
capital functions, it uses education and training as a medium to realize its objectives as
mentioned in this research. Scholars commonly agree upon education and training as the
powerful instrument for bringing change in an economy. It investigates in the
knowledge reserve of the economy, enhances the citizen’s intellectual assets and
empowers the youths to drive the economy into a sustainable growth. In our

investigation into the importance and benefits of education in entrepreneurship, we
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singled out entrepreneurship education and defined it as that education that provides
students with innovative courses and trainings, with impact on knowledge, skills,
attitudes through teaching, learning and practical activities in order to cultivate core
entrepreneurial abilities and qualities in the broad entrepreneurial sector. We established
that entrepreneurial learning could be divided into two, the enhancement of
psychological traits and behaviors, which we referred as major parts of the
characteristics of an entrepreneur; and the skills and knowledge which referred as to the
practical aspects. These two aspect are influenced by education and training. Thus, we
hold that individuals can develop such characteristics and skills through education. Our
concept of education goes beyond formal education, especially, university education,
but extends to informal and non-formal education. Our major aim of educating students
on entrepreneurship during their study years is to prepare them to be matured and take
up creative initiatives that will empower financially, socially, and humanly. It is our aim
also to impact on the students the necessary psychological traits and behaviors that will
help them to be change agents in the orgianzation where they are employed. This is why
we mentioned the concept of intrapreneurship as a corporate type of entrepreneurship.
We shall elaborate on the concept of intrapreneurship in subsequent chapters. Since our
major aim in this research is to investigate into those psychological traits and behaviors
that an entrepreneur must acquire to be effective and efficient in the business world we
shall look into the aspect of the psychological traits and behavior that are pertinent to

our research: Attitudes and Values.
Summario: Capitulo 1

El primer capitulo de esta investigacion se basa explicitamente en la nocidon
schumpeteriana (1962 [1934]) de la empresa como proceso innovador que crea
desequilibrio del mercado (Eckhardt y Shane, 2003; Shane y Venkataraman, 2000), y
que al mismo tiempo conlleva al aumento de la creatividad de enteras industrias. En este
capitulo se expone el marco tedrico de la investigacion en relacion con la iniciativa
empresarial y con el espiritu emprendedor que pueden desarrollar los procesos
educativos. La educacion empresarial se define como aquella que proporciona a los
estudiantes cursos innovadores y entrenamientos con impacto muy positivo sobre sus
conocimientos, habilidades, y actitudes. Esta ayuda a cultivar el nicleo empresarial y
emprendedurial (Antoncic y Hisrich, 2003; Stevenson y Jarillo, 1990; Pinchot, 1985) y

las capacidades en el sector empresarial mas amplio. La educacion empresarial es un
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concepto fundamental que une diferentes marcos conceptuales de las diferentes ciencias
sociales. Es el instrumento mas poderoso para la reforma social (Casson, 2010; Baumol,
1993; Osuhor, 2010). Todo esto exige un papel fundamental de la educacion y la

formacion en el espiritu empresarial en las universidades (Caggiano, 2012).

Este capitulo se concentra en la naturaleza de la actividad empresarial como un campo
holistico de estudio que abarca diferentes aspectos de tal concepto. El espiritu
empresarial como un instrumento esencial para el desarrollo economico de una nacion
tiene que ser estudiado en relacion con el desarrollo de la nacion. En este sentido,
algunos conceptos particulares, como la educacion empresarial, el desarrollo
empresarial, la formacion empresarial, la adquisicion de habilidades y caracteristicas de

emprendimiento deben ser profundizados.

La naturaleza de la iniciativa empresarial no puede ser completa si no analizamos los
objetivos de la misma y sus distintos tipos de interés para el estudio actual. En cada
pais, hay diferentes mentalidades empresariales que dan forma a la iniciativa de cada
pais. La revision de la literatura actual se concentra principalmente en el concepto de la

educacion empresarial.
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CHAPTER 2

ENTREPRENEURIAL ATTITUDES AND
VALUES
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CHAPTER 2: ENTREPRENEURIAL ATTITUDES AND VALUES
Introduction

The entrepreneurial attitudes and values are viewed as variables chosen in this research
to represent those personal characteristics that shape an entrepreneur’s mindset in his
search for business opportunity. These characteristics fall under the category of
entrepreneurial attitudes in the psychological aspect of entrepreneurship education. This
is because they are variables in a person’s behavior, which demonstrate much the
willingness of an individual to take up an entrepreneurial adventure. They could be
developed in an individual through an organized training module and could be identified
in an individual as psychological traits. However, all the attitudes and values could be
developed through education in the university among students in view of preparing

them to be either entrepreneurs or intrapreneurs.
1.0.  What is Entrepreneurial Attitude?

If it is truethat one cannotexplain the phenomenon of entrepreneurship through the
definition ofa specific personality alone-rather than having to open up to the vision of an
entrepreneur that works by interacting (Odoardi and Battistelli, 1995), it is equally true
that one cannot consider certain psychological variables. Such variables that, more than
others, seem to delineate the individual's willingness to undertake, vital attribute in a
world that increasingly requires greater flexibility, innovation and creativity in
organizational settings. Therefore, as stated by Shepherd (1999) "the personal
characteristics of the entrepreneur appear to be the most important factors for the

success of businesses, even more important than business ideas or industrial structures."”

Among the variables recognized as the most important in this context include:
Entrepreneurial Attitudes that Relate to Students

e Self-efficacy

e Personal Initiatives

e Locus of control

e Entrepreneurial Attitude and Propensity, Attitude towards Behaviour and
Personal Attitudes, Entrepreneurial Intentions

e Social Valuation

e Entrepreneurial competence and University
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Entrepreneurial Attitudes that Relate to Workers

e Pro-activity

e Risk — taking
e Employability
e FEngagement

e Values

1.1. Entrepreneurial Attitudes that Relate to Students
1.1.1.Self-efficacy

With self-efficacy we refer to the set of beliefs and convictions held by the person that
he/she possesses the ability required in order to achieve objectives and results (Caprara,
2001). The concept of self-efficacy is attributed to Bandura in 1977. Bandura (1997)
refers to self-efficacy as the beliefs one has in relation to his ability to increase levels of
motivation, cognitive resources, and in turn to perform the actions necessary to exercise
control over the demands of a task. It is important, however, not to confuse this
construct with others who, apparently, can seem like synonyms, such as self-concept,
which covers the set of beliefs about oneself, and / or self-esteem, which refers to the
global assessments that individuals formulate about themselves understood as persons
(Caggiano, 2010). This does not exclude the existence of a connection between them:
self-esteem, assertiveness (the ability to express clearly and effectively ones opinions
and emotions) and self-efficacy are related. This is because a good self-esteem and
assertiveness involves both to propel the person’s self-efficacy (Caggiano and Geria,
2009). The level of self-efficacy provided by the individual when choosing their careers
and their professional interest (Bandura, 1997), includes the option of self-employment.
In this sense, it is easy to argue that individuals may be inclined to develop an
entrepreneurial career to the extent that they are considered to have the necessary skills

to operate in such environment (Krueger &Brazeal, 1994).

When we talk of the assessment of self-efficacy, we refer alwaysto a perceived self-
efficacy. As soon as the individual is convinced of his perceived abilities, according to
the social cognitive theory, the more closely it reflects and determines the effectiveness
of his performance (Caprara, 2001). To be more explicative, Caprara (2001) states that
"perceived self-efficacy is the belief that the individual has to be able to control specific
activities, situations, or aspects of his social and psychological functioning." Such

perception has, among its main sources, the past experience and the quantity of
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successes and failures experienced by the person. Scherer and colleagues (1989)
researched exactly on the case of past experiences (and in particular on the relationship
of early childhood). They investigated on how the impact of parents on the
entrepreneurial skills of their children depended on the fact that the latter had, or less,
affected their sense of entrepreneurial competence. Carsrud came to similar conclusions
about the 'role model', suggesting that the conditioning of attitudes as important as self-

efficacy is an important element for the promotion of entrepreneurial thinking.

Without much emphasis on what is the primary source of the sense of self-efficacy,
what is most interesting for the purposes of the research on entrepreneurship is that the
concept of self-efficacy plays an important role in the processes that determines
decision-making throughout the career, or during the phases of analysis and career
choices. The concept of efficacy is related to the professional research and trust which
nurture the person’s ability to assess his skills, interests and values by creating and
using networks of relationships that can enable effective means of collecting a value
oriented information. Besides the already mentioned model of Boyd and Vozikis
(1994), here you can recall the experimental research carried out by De Noble, Ehrlich
and Jung Dong (University of San Diego, Calif.). The results of their research point out
that entrepreneurship education programs have a significant and positive impact on the
perception of self-efficacy of the participants about their ability to pursue and create
new businesses. In particular, the students at the end of the educational program have
reported feeling much more confident about their ability to initiate and nurture a culture

of entrepreneurship.

1.1.2. Personal Initiative

Personal initiative can be defined as a behavioral syndrome, considering the syndrome
as a set of behaviors that taken together constitute the personal initiative, which
manifests itself as an approach to work characterized by being a person full of initiative,
active and persistent, consistent with the organization's mission, intended to achieve the
objectives and action-oriented. (Mills, 2001; Frese & Fay, 2001; Frese, Fay, Hilburguer,
Leng, & Tag, 1997). This coud be seen as being engaged to your work which is a
"psychological condition associated with work, positive and satisfactory, characterized
by vigor, dedication and involvement." (Schaufeli & Bakker, 2006). Outside a transient

and specific state, this psychological condition refers to a persistent and pervasive
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cognitive — emotional state, not focused on a specific object, event, individual or
behavior. The vigor is characterized by high levels of energy and mental endurance to
stress at work, being willing to invest energy in ones work, and persistence even in the
face of difficulties. The dedication refers to the feeling of devoting oneself to one’s own
work and, consequently, experience a sense of meaning, enthusiasm, inspiration, pride
and challenge. Involvement is about being fully concentrated and happily absorbed in
one’s work, in such a way that one feels that time passes quickly and finds it difficult to

stop working.

Personal initiative is a working behavior characterized by taking the initiative, a
proactive approach and perseverance in overcoming the difficulties that arise when
trying to achieve a goal (Mills etal., 2012). These features make it easier for people to
accept responsibility for a goal if started from them. This reminds us that the three
characteristics of the initiative are connected despite the fact that for clarity, are
analyzed individually. Taking the initiative: it implies that the person to does something
without being told that, without an explicit or without an explicit task. This refers to the
self-imposed targets than those assigned (Frese & Fay, 2001). Activities: The second
feature of the behavior of personal initiative is that subjects are very active.
Hyperactivity involves having a long-term goal and do not wait to respond to requests
(Frese & Fay, 2001). A person must anticipate problems and opportunities and turn
them into goals (Bandura, 1997). In agreement with the model proposed by Frese and
Fay (2001), this initiative can receive feedback from the entrepreneurial process.
Various studies show that the initiative is positively related to entrepreneurial success
(Koop, DeReu, & Mills, 2000) and, more specifically, hyperactivity has been regarded
as an important predictor of entrepreneurial success (Lumpkin &Dess, 1996), and in
fact, entrepreneurship can be considered as an extreme case of the initiative, becoming
your own boss and starting an organization. Considering the variables hyperactive
personalities, i.e, people with apersonality very hyperactive are defined as relatively free
from the tensions of the various situations and whose results change in relation to their
environment. In addition, they identify opportunities and act upon them, showing
initiative, they decide to act and are persevering even when it involves a considerable

change.
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1.1.3. Locus of control

Locus of control is defined as the modality of interpretation of the events that happen in
a person’s life with respect to internal/external polarity indicating the perception of the
person on the possibility of controlling those events (Meazzini, Cottini, Montagna, Lani,
& Angelini, 1996). The external locus of control developed by Rotter (1966) concerns
the extent to which individuals maintain the belief that they can exercise control over
their lives and the events that affect them. It has to do with external forces or opposite
behavior the person holds, that the past, present and the future do not depend on his own
capabilities, but on luck and facts (Caggiano, 2010 & 2012). Meanwhile, external locus
of control refers to the belief that external forces can influence and control results.
People will attribute the reason why something happens either to themselves (internal)
or to the external environment. The internal locus of control rather is defined as the
belief that one can influence events and situations in one’s life through one’s own
efforts or skills and abilities. The individual believe that in life one has to play an
important role, choose his or her own actions and tasks (Caggiano, 2012). Brockhaus
(1982) and Gasse (1985) found that entrepreneurs have greater internal locus of control
than the general population and therefore believe that the outcome of a business venture
will be influenced by their own efforts. People who have high internal locus of control
believe that they personally are in control of their destiny and that luck and fate have
only a modest influence on the outcome of events. For them, personal destiny comes
from within and therefore they tend to be self-reliant and independent. Hansemark
(1998) also found that young adults participating in an entrepreneurship program
developed a more internal locus of control. Empirical evidence (Pandey & Tewarry,
1979) shows that people with internal locus of control are more suited for jobs, which
require initiative and independence of action. Among themost significant symptomsof

the presence of internal locus of controlare:

e To actively seek knowledge, tools and skills that allow you to better deal with
different situations;

e To believe that every problem can be solved or at least analyzed, that every goal
is achievable (with adequate resources);

e To believe in one’s potential, and develop steps to increase them; be confident

and persevere without fear of fatigue or possible failures;
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e To have the "vision" of alternative courses of action to achieve a goal and the
attempt to determine the probability of success of each path (strategic approach

to the action lines).

e Some of the characteristics of external locus of control are:

e To perceiveevents asunpredictable, thus developing, with respect to them, a
sense of powerlessness;

e To depend continuously from others rather than take action in problem-solving
and finding solutions independently;

e To believe that external variables to be controlled are excessive and
overwhelming respect to their abilities;

e To always attribute the negative results to fate or to others;

e To quickly lose motivation in the face of obstacles and difficulties.

The self-attribution that is more risky is the one that assigns to oneself an unpleasant
event, while the external causes a pleasant one. The best thing for the welfare of the
individual is to use the internal locus of control for both cases, that is, for both the
positive and the negative event (Di Fabio, 2003). Despite the lack of homogeneity of the
business population, it represents one of the critical aspects of the findings and
definition of the characteristics of the personality. Carid (1993) has shown how the
internal locus of control can be considered as one of the most significant psychological
traits. In particular, it is associated with other defined entrepreneurial characteristics

such as effectiveness, hard work, insight and initiative (Battistelli, 2001).

1.1.4. Entrepreneurial Attitude and Propensity, Personal Attitudes, and Entrepreneurial

Intentions

In entrepreneurship research, entrepreneurial intention is viewed as an individual
propensity or tendency to conduct entrepreneurial actions bycreating new products
through business opportunities andrisk propensity (Ramayah & Harun, 2005;
Kristiansen &Indarti, 2004). Entrepreneurial behavior is an action demonstrated by an
individualidentifiable with entrepreneurial propensity while entrepreneurial inclination

is a direct antecedent of entrepreneurial behavior.
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The behavior related to entrepreneurial actions depends on the evaluation (positive and
negative) that a person gives to the entrepreneurial career (Ajzen, 2001). It is measured
both with statements that require assessments (eg entrepreneurial activity provides more
advantages than disadvantages) and with claims about the appreciation of such career
(such as I like, is attractive) (Linan and Chen, 2009). The function of control of
entrepreneurial behavior measures the level of difficulty that a person attaches to an
entrepreneurial career. Krueguer and Brazeal (1994), qualify the control function of the
behavior as perception of Self Efficacy.Pihie and Bagheri (2011) stated that
Entrepreneurial Self Efficacy was viewed as a particular character which was able to
differentiate student entrepreneurs from any other disciplines, and the main individual
character affecting intention and entrepreneurial behavior (Segal, et al., 2005; Barbosa,
et al., 2007). In other words, whether or not one decides to become an entrepreneur is
determined by the size of influence of entrepreneurial self-efficacy toward

entrepreneurial intention (Boyd and Vozikis, 2004; Zhao, et al 2005).

Researches conducted in entrepreneurship indicate that certain factors influence the
developing of the propensity in students to engage in an entrepreneurial activity
(Siyanbola, W. Oet al, 2009). This facts are reported by, example, Shapero & Sokol
(1982) who discovered that a common influence on entrepreneurship in Western
countries is family background, where family origin in general was found to offer
positive role models. More facts emerging from research showthose individuals whose
parents were either self employed or business owners to be more likely to become
entrepreneurs than those from families without such entrepreneurial experience (e.g.
Dunn & Holtz-Eakin, 2000; Laferre, 2001). Such a family background is said to
transport knowledge, skills, self-confidence and also positive attitudes towards

entrepreneurship, thus facilitating entry of their children into entrepreneurship.

Other factors influencing entrepreneurial propensities in students include availability of
credit or financial support (Berger & Udell, 1992); government policies (Czuchry and
Yasin, 2008; Hart, 2005); entrepreneurial education (Gorman et. al., 1997; Kourilsky
and Walstad, 1998; Fayolle 1997). The Global EntrepreneurshipMonitor (2003)
reported that males are almost twice as likely to start a new business as females, tracing

this diversity to the relatively higher income potential of men.
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1.1.5. Social Valuation
Studies on social valuation as it concerns entreprneuriship research focuses on examine
the potential and contribution of culture, gender, education, family background and self-

perception as factors of success in entrepreneurial ventures.

Studies by some scholars (Peterman and Kennedy, 2003; Zhao, Seibert and Hills, 2005)
have verified empirically that certain factors of self-perception act as mediators between
the personal and the entrepreneurial propensity. Recently, in a cross-national research in
Spain and Taiwan, Linan and Chen (2009) have theorized and examined how the
approach of self-perception can be influenced by the "cultural contingency." Linan and
Chen (2009) found that the cultural orientations of people xplain the variation of the

strength of predictive factors of self-perception on entrepreneurial propensity.

Lindsay (2005) argued that culture must feature as a contextual variable in indigenous
entrepreneurial attitude theory. Stephen et al (2010) reported findings of a cross-cultural
study of multiple cultures whereby cultures were divided into two categories:

performance based and socially supportive.

Mixed results have been reported regarding gender differences with respect to
entrepreneurial motivation. A detailed study of a group of entrepreneurs carried out by
Zafar (2013) indicates that male and female entrepreneurs differed about their reasons
for success, especially about God-gifted qualities and hard work being main reasons for
success. There were also influences from family backgrounds, years of formal education

and medium of instruction.

Muller (2004) has reported that based on different socialization patterns of girls
andboys, the career aspirations of two genders are likely to be different; and that

extends to aspiration to opt forentrepreneurial career.

1.1.6. Entrepreneurial Competence and University

Competencies are defined as a cluster of related knowledge, traits, attitudes and skills
that affect a major part of one’s job; that correlate withperformance on the job; that can
be measured against well-accepted standards; and that can be improved via training and

development (Parry 1998).
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Zhao, Seibert and Hills (2005), analyzing 265 students from five different universities,
argue that the relationship between entrepreneurial propensity and elements such as
learning from courses on entrepreneurship, entrepreneurial experience, and propensity

to risk is tangible, but mediated by self-efficacy.

A research conducted by Rasmussen, Mosey, & Wright (2011) on university students
from four different universities shows that university spin-offs are usually based on
ideas with highknowledge content and technologies that are radical in nature. Although
academic research was a necessary conditionfor the business opportunity to be created,
it was not sufficient for the new ventureprocess to start. Therefore, the need to acquire
and develop some form of market relatedcompetency to initially frame the business idea

was very important.

Sanchez (2011) argued that among the specific personality traits most linked to the
entrepreneurialphenomenon are the following: self-efficacy, proactiveness, and an
inclination towards risk-taking. He believes these have close link with self-employment.
Sanchez’s focuses on the effect of entrepreneurship education on the entrepreneurial
competencies of university students. His approach demonstrates that the personality

traits can be influenced by university education but goes beyond that.
1.2. Entrepreneurial Attitudes that Relate to Workers
1.2.1. Pro-activity

The meaning of "pro-activity" lies in the ability to foresee problems, needs, and change.
A proactive person is the one who knows how to operate without waiting for something
to happen and takes the initiative to realize what is right and necessary. To take a
proactive approach means being able to perceive future trends and changes in advance
in order to plan the appropriate line of actions in time. In other words, pro-activity
identifies the ability to react to events in a conscious and responsible manner, not
allowing one to be conditioned by his/her feelings of psychological impulse and
environmental circumstances outside. If proactive people identify opportunities and act
with them, this, in turn, translates into the ability to influence the environment by

creating their own environment (Bateman and Crant, 1993).
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Pro-activity improves performance (Grant, 1996) and promotes the ability to reach
career goals reducing the levels of uncertainty and anxiety (Saks & Ashforth, 1996). In
a research finding on cross-cultural competence, McClelland (1987) traced pro-activity
as one of the three common traits regarding the personality of the successful
entrepreneur without particular consideration of their different countries of origin or
type of businesses. One of the three skills thathe traces is the proactivity linked, in turn,

on factors such as the initiative and assertiveness.

Other authors have also affirmed that pro-activity is a trait in the entrepreneurial
mindset (Shapero, 1975; Krueger, 2003). Shapero's model (1975) argues that
entrepreneurial thinking includes proactivity with regard to new opportunities,
suggesting that it maybe difficult to perceive a potential opportunity as credible if there
was no certain propensity to act. Shapero proposed locus of control as an activator of
this propensity, other studies mention the learned optimism (Seligman, 1990). In both
cases, however, pro-activity would result to a significant predictor with respect to

entrepreneurial intentions (Krueger andNorris, 2002).

Pro-activeness is concerned with ‘first mover’ and other actions aimed at seeking to
secure and protect market share and with a forward-looking perspective reflected in
actions taken in anticipation of future demand (Miller, 1983; Covin and Slevin, 1986;

Lumpkin and Dess, 1996).

Somehow linked to pro-activity is also another variable often studied in the field of
entrepreneurship as involving the use of productive, creative and active strategies, here
we mean personal initiative. With this construct, we refer to a behavior characterized by
the drive to launch, autonomy, persistence to confront obstacles, and then, an active
approach to work. As has been shown by Kuhl (1992), there are differences in the rate
of transformation of intentions (goals) into actions. In as much as we are supposed to
develop initiatives, it is necessary that people are motivated by long-term goals and that

they are mainly action-oriented and non-static (Battistelli, 2001).

1.2.2. Risk Taking

Entrepreneurs are, by their very nature, bearers of uncertainties since they are
continuously confronted, in a voluntary or involuntary manner, with the challenges

posed by ambiguous situations and the possible loss of financial or social capital. It is
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precisely this spirit of foolhardiness that encourages them to turn their attention and

efforts towards the realization of new businesses.

Contrary to common thought, entrepreneurs are not "unconscious gamblers", but select
the risks in order to avoid the ones that are most critical for the survival of their
business. They are, in fact, able to calibrate the level of risk that combines potential
reward and personal ability to manage uncertainty (Osborne, 1995). The entrepreneur
must not only be risk taker, but also risk handler, whereas with this term we want to
define an individual who rationally measures the risks and with the latter confronts
oneself (Longenecker and Schoen, 2001). The management of risk is, furthermore,
defined as a process whereby we identify, analyze, mitigate and prevent the potential
risks of an enterprise in order to balance the cost of protecting the company against the
risk and the cost of exposure to the latter. The ideal way to address risk, according to
this theoretical approach, is to consider risk management from the beginning, keeping it

under control from the very first stage.

The studies carried out by Brockhaus (1982) confirm what has been said through the
collection of numerous empirical data. According to this author, entrepreneurs tend to
have only a moderate risk-taking propensity (to an extent similar to the rest of the
population), they are however described as capable of accepting the Knightian (Knight,
1921) uncertainty, the critical aspect of the new approach opportunities. Entrepreneurs,
therefore, tend to deal with the risk in a pro-active manner. The ability to manage risk
and pro-activity are competences of assessment with respect to all those sources of risk
that threaten the achievement of the strategic objectives of the enterprise. The latter are
carried out effectively to find a solution before it's too late. In conclusion, the capacity
to manage risk is the ability to prevent or minimize before the risky - event manifests

itself at the expense of the company.

1.2.3. Employability

This construct is inserted in that part of the research methodology that fits into the
aspect of positive psychology, in other words, it makes part of psychology that deals
with the study of the aspects that can promote the well-being of the person. It is always
increasingly threatened by the instability of work, now uncertain and insecure. The new

professional scenario is the focal point of this construct, since it consists of variables
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that are useful to the modern worker, a person immersed in the new conditions of
employment, an individual who needs new tools to perform better in deeply changing
working environment. Moreover, studies on employability arise mainly in relation to
changes in the labor market and in the light of the gradual modification of the contracts

and the fragmentation of careers.

This brings us to the concept of ‘job security’ and professional stability, which has been
treated by Kluytmans & Ott (1999). And in order to face this challenging and turbulent
development, it is required that workers manage their individual level of change in the
context of job. This personal ability to manage change, united with availability and
adaptability, is essential today for success in one’s carreer (Hall, 2002). In all,
entrepreneurship education seems to have a positive effect on the employability in terms
of job experience, creativity in the current job and annual income earned of the alumni

presently in paid employment.

1.2.4. Engagement

Work engagement could be defined as a "psychological condition associated with work,
positive and satisfactory, characterized by vigor, dedication and involvement." Outside
a transient and specific state, engagement refers to a persistent and pervasive cognitive —
emotional state, not focused on a specific object, event, individual or behavior. Such
concept is narrowed down to three specific dimensions:

Vigor: the vigor is characterized by high levels of energy and mental endurance to
stress at work, being willing to invest energy in their work, and persistence even in the
face of difficulties.

Dedication: the dedication refers to the feeling of devoting oneself to one’s own work
and, consequently, experience a sense of meaning, enthusiasm, inspiration, pride and
challenge.

Involvement: involvement is about being fully concentrated and happily absorbed in
one’s work, in such a way that one feels that time passes quickly and finds it difficult to
stop working.

This conception on three dimensions of engagement is very similar to the one
introduced by May, Gilson & Harter (10) according to which the engagement is formed
by a physical dimension (eg. "I put energy in doing my work"), from an emotional

dimension (eg "Truly I Work with my whole heart") and a cognitive dimension (eg
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"When I work I am so involved that I forget everything else"). The three components
correspond to the three dimensions of Schaufeli & Bakker: vigor, dedication and

involvement.

2.0. Values

Personal values have assumed a considerable importance in the social and scientific
reflection (Meglino & Ravlin, 1998), particularly in the social sciences, namely,
anthropology, psychology, economics and political science (Caprara, 2011). Values are
the principles that dictate the aims, standards of behavior and priorities in different areas
of people's lives from private to public. Values can be conceptualized as mental
representations of what is truly important in the lives of individuals and are able to
motivate and to foster the necessary skills needed to achieve the objectives that people
have set for themselves (Caprara, 2011; Caprara, Alessandri & Eisenberg 2012).
Values, in their strictly volitional dimension, are fundamental for the giving of access to
the opportunities that the environment offers to support an individuals’ commitment. In
the same sense, by motivating the individual, it creates the opportunity to try his/her
personal capabilities that have not yet been expressed in order to fully exploit such
capabilities and the manifestation of individual potentials (Caprara & Cardinal. 2008).
In particular, all values are important although under certain circumstances and
moments in life some become more prior to others (Caprara, 2011). Shalom Schwartz,
one of the most influential scholars in the study of values has proposed taxonomy and a
classification of human values. His theory of universal psychological structure of human
values (Schwartz & Bilsky, 1987), has been confirmed in more than two hundred
linguistic and cultural backgrounds. In particular, the model of Schwartz includes ten
basic universal values (Power, Success, Stimulation, Hedonism, Self-Direction,
Universalism, Benevolence, Tradition, Conformity and Security), which are outlined
within the organizational contexts. These values represent the importance and the order
of priority that individuals attach to different values, ultimately allowing one to make
predictions about the choices and behaviors that people demonstrate (Capanna,

Vecchione & Schwartz, 2005).

It seems very necessary, therefore, to implement measures to promote the creation of
new businesses, in order to exploit the new opportunities provided by technology and

market underway in Nigeria just as in some European countries like Italy. This will help
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to replace the companies that fail to be efficient and productive thereby making the
marketing competitive and interesting. Over the years, there are many contributions on
the connection between values and the labor world (Trentini, & Bellotto, 1999; Bellotto,
1997, Super, & Sverko 1995); and values between personal and professional choices
(Mattocks, & Chirumbolo, 2009; Vecchione, & Mattocks, 2005; Castles, 1996; Judge,
& Bretz, 1992).

Hence the idea of developing a research that could analyze the connection between
values and entrepreneurial attitudes which are identified among university students that
are aplicable within an organizational context. The present research, therefore, aims to
investigate the influence of personal values and entrepreneurial attitudes of students
who are either in full time studying and working in specific organizational dimensions,

fundamental to the success of the company.
2.1. Personal Values

Values represent the construct of interest in this research and one of the greatest
scholars, Rokeach, defined them as references to the ideals that guide the life of every
person, that indicate something toward which human makeup can and should go. They
are beliefs about the ideal standards of conduct and represent what drives a man to
conceive something as personally or socially desirable (Rokeach, 1973).

It becomes, therefore, important to understand that the functions vested on values and

theirclassifications are:

e To Provide models that guide, motivate and determine behaviors, actions, thoughts,
justifications and the way in which we present ourselves, relate with others;
e Manifesting the human and social needs, since values are mental representations of

individual, institutional and collective needs.

Thus, they provide, on the social level, the principles of assessment for the rights and
duties shared socially, and on the individual level sort the objectives and act as
regulatory standards to judge the actions taken (Caprara & Cardinals, 2008). Values are
formed early in life (Meglino & Ravin, 1998) and are mostly socially acquired through
communication with parents, teachers, friends, through various role models

(Rokeach.1973), through the means of mass communication and even through the active
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role of individuals who choose and shape the social factors that influence them (Caprara

& Cervone, 2002).

Rokeach distinguishes values by reason of the purpose to be achieved: instrumental
(refer to the media or behavioral standards preferred in order to reach the terminal
values such as interdependence) and terminals (describe final states of existence such as

freedom).

Rockeach also qualifies the values as "a permanent conviction for which a particular
style of life (instrumental value) or purpose of existence (terminal value) is prefered to
other styles and purposes. Rokeach (1973) in other words also defines the individual
value systems "permanent organization of beliefs concerning particular lifestyles or

purpose of existence along a continuum of relative importance".

Values consist of aspects relating to the contents of the intensity; the first specifies what
is important, while the latter specifies the importance of the value. The classification of
an individual's values in terms of intensity produces the value system of the person who
guides his behavior (Rokeach, 1973). This system, though stable, can change the
hierarchical order of priority values, accordingly to the changes that occur during
particular periods of life such as adolescence (Sinisalo, 2004; Porfeli, 2005). In addition,
the change can also be induced by changes that occur in the personal, cultural, social, or
when the priorities are declined in value-specific issues (Seligman & Katz, 1996). The
value-priorities differ among people for the intervention of variables, which refer to
religious education, political orientation, and intellectual development, identification
with the sexual role and finally the degree of internalization of cultural and institutional

values (St. Aubin, 1996).

Despite the heuristic potential of the conceptualization of Rokeach, his theoretical
model has as its main limitation the fact that they do not consider the relationships that
are created between the different values (Capanna, C., Vecchione, M., & Schwartz, S.,

2005).

Schwartz's theory on universal psychological structure of human values (Schwartz &
Bilsky, 1987) has been influenced by the work of Rokeach (1973) and Kluckhohn
(1951). Schwartz says "a value is a concept that an individual has of a cross situational

purpose (instrumental vs. terminal) which expresses interests (individualist vs.
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collectivist) connected to motivational domains, which are assessed on a continuum of
importance (from very important to unimportant) as a guiding principle in their lives."

(Schwartz & Bilsky, 1987, p. 553).

Schwartz (1992) argues that the values being desirable transcend specific situations and
depict regulatory models used to judge and choose between different ways of behaving
and acting, therefore, as guiding principles in people's lives. Furthermore, values are
placed in an order of importance, which form a system of value-priority (Schwartz,
1992, 1994). In the model proposed by Schwartz, the values are denoted as cognitive

representations of three forms of universal human needs:

(A) The biological nature of the organism;

(B) The socio-institutional nature which supports and maintains the common good of

society;

(C) The fundamental social nature which coordinates the interpersonal relationship.

Schwartz has identified ten basic values which are: Power, Success, Stimulation,

Hedonism, Self-Direction, Universalism, Benevolence, Tradition, Conformity and

Security:

e Power reflects the importance that people attach to their social status, prestige and
dominance or control over other people;

e Success addresses the need to demonstrate one’s competences with the purpose of
obtaining social approval;

e Stimulation comes from the need for multiple and continuous stimuli to maintain an
optimal level of activation;

e Hedonism reflects the importance of the pursuit of pleasure and self-gratification;

o The Self-Direction is derived from the needs for independence of thought and
action;

e Universalism translates the need to understand, appreciate, tolerate and protect all
people and to respect nature;

e Benevolence reflects the need to preserve and promote the welfare of the people
who belong to your group;

e Tradition comes from the need to respect and accept the customs and cultural and

religious beliefs, which provide a significant link between the past, the present and
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the future. Besides, who posses this value does not necessarily share the status quo
and can try to change it by leveraging the aspects of tradition;

e Conformity is derived from the need to limit actions that might upset or harm others
and violate social expectations;

e Security meets the needs of safety, harmony and stability in relationships with other

people and society in general.

The model of Schwartz (1992) is universal and with a relevant validity and generality.
The structure of the model of Schwartz (1992), concerns the conceptual organization of
the values, which are proposed as an integrated system and are represented along a
circle according to their degree of compatibility and contiguity. The adjacent variables
have positive relationships. they are more similar and compatible with each other
(Benevolence and Universalism), while those that are more distant signify the reverse
(Benevolence and Success). It is clear that along the spatial representation, if a value is
relevant, even those that are found to be in positions adjacent to it will be, however, if
the values are in the opposite position, due to the importance attributed to one,
corresponds to the lesser importance attributed to other (Schwartz, 1992). The model
conjectured by Schwartz (1992) and circumplex or "almost circumplex"”, since the
values Tradition and Conformism are positioned on the same corner, in which the first
assumes a more external location in space relative to the second, denotes that the two

values refer largely to overlapping purposes between them.

Such purposes are: respect for and acceptance of the customs and ideas imposed by
cultural or religious tradition (Tradition) and the containment of actions, inclinations
and impulses likely to upset or harm others and violate social system or norms
(Conformity). Tradition and Comformity refer to a more extended, namely: the
subordination of oneself to the expectations and norms that are socially imposed

(Schwartz, 1992).
The ten values identified by Schwartz can be represented jointly in a two-dimensional

space, consisting of two large bipolar dimensions, which coincide with large families of

values (figure 1):
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II.

The Openness to Change (Self-Direction and Stimulation) vs. Conservatism
(Tradition, Conformity and Security): this dimension reflects a conflict between
Emphasizing independence of one’s own thoughts, feelings and actions and the
preference for a submissive self-restraint, for the observance of the practices
dictated by tradition, by conformism and to protect the stability and security;

Assertiveness the (Success and Power) vs. self-transcendence (Benevolence and
Universalism): this dimension reflects a conflict between the pursuit of personal
success and dominance over others and acceptance of others and commitment to

their well-being (Schwartz, 1992).

Openness Self-
to change transcendence

Self-direction Universalism

Stimulation

Benevolence

Achi nt i
Self- chieveme Security Conservation
enhancement

Power

Figure 1:The structureof theprototypicalvalue systems (Schwartz, 1992.)

A particular aspect of the model is represented by the value Hedonism, which in some
research lies with the values of Stimulation and Self-Direction and in others with values
of Power and Success. Therefore, it does not assume a decisive accommodation
represented space. For this, it is represented included in dashed lines (Schwartz, 1992,
1994; Schwartz & Blisky, 1994; Schwartz & Sagiv, 1995). In this model, they have
significant connections that are created between the different systems of value
preferences. The moment you try to reach an implicit goal in the value, you will put in
place the actions, which determine the psychological, social and practical results which
could be reconcilable with each other or not, depending on the compatibility and

closeness that exists between the values that determine the actions (Caprara, 2011).
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Sometimes it could happen that in different contexts conflicting values dominate and
that the same values acquire a different significance in different areas or periods of life.
For this reason, the search for power in a work environment is not discordant with
benevolence towards our loved ones. In addition, the pursuit of pleasure and acceptance
of the customs gain importance at different times of life, the first at a young age and the
second during the senility (Caprara, 2011). Nevertheless, it has been discovered in
different cultures that rarely people who are constantly in search of power are also
oriented to benevolence, while it may be verified that individuals who hold power are
also very prone to success. Analogically, those who attribute great importance to the
welfare of all people (Universalism) assign much importance to protect and promote the

welfare of the people who are close to them (Benevolence) (Schwartz & Sagiv, 1995).

2.2. Values and Personality
According to the research made by Capanna, Vecchione and Schwartz (2005) there is

the need to deepen the research into the type of relationship that values have among
themselves and with other variables related to the personality of individuals and to
investigate how these constructs interact to control the action of the individual.
Specifically, a person is a self-conscious being which is endowed with self-reflective,
self-regulatory and self-generating elements, and therefore, is able to act proactively in
the environment in accordance with their values and goals (Caprara, 2011). The
individual is affected in the course of his/her development with regard to aspects of life
related to heredity, culture and interaction, but also by the proactive role that the person
plays in determining what they want to become (Barbaranelli, Caprara, Rabasca, 1998).
Values represent the guiding principles and relate to what the individual "wants" and
work together with other structures such as personality traits that correspond to the basic
structures or what the person "has" and the reasons referred to this which induces
individuals to implement certain actions induced by the desire to achieve positive
incentives (Caprara, 2011). In particular, the values are made up of beliefs about how
people should behave (Meglino & Ravlin, 1998), and personality traits include the
fundamental trends, which create coherent patterns in thoughts, feelings and actions of
individuals. Together, these constructs are used to define and organize the aspects that
characterize the overall personality of the individuals. It is shown that the traits and
motives operate at a level deeper and more unconscious than the values and hence can

escape the control of the person. Values instead act as guiding principles of which
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makes one aware and which determine the priority or importance that the different
values should have in different circumstances (Caprara, 2011). In terms of evolution
values originated successively to the motives and traits, as they are the result of
processes of acculturation and assimilation that unfold over time to meet the basic needs
of existence and social cohesion (Caprara & Cervone, 2002; Caprara, 2011). Values

have a decisive role in defining personal identity, to ensure the assets and the social
control and to determine the motivations of individuals. They also activate the
relationships between people and express how much sociable the individual is. They
form the identities of people and the way in which these identities in turn contribute to
the cultural identities (Caprara, 2011). The values represent interpretations on how to
behave socially in a desirable way. If the individual experiences guilt or shame, it
manifests when the actions taken are at odds with the social expectations on how to
behave socially in a desirable manner, which the person has internalized. When you
take a conduct in keeping with its values you feel a feeling of well-being, while, when
you transgress you have a feeling of malaise (Caprara, 2011). However, individuals
form objectives which they attribute value to by drawing from their attainment of
satisfaction and pleasure and avoiding, at the same time, to carry out activities contrary
to their own values, which otherwise would arise feelings of blame and guilt (Caprara et
al., 2008 ). Values allow you to test the resources of which the individual possesses in
the realization of their set objectives with the aim of enhancing and unveiling fully both
their capacity and the potentiality (Caprara et al., 2008). They also have been linked to
important behavioral outcomes such as pro-social behaviors. The latter refers to
voluntary actions taken to bring benefits to other people such as sharing, giving, caring

and support (Batson, 1998).

In particular, the relationship between traits emerge from studies of Caprara, values and
the beliefs of self-efficacy that represent the beliefs people have about their ability to

successfully deal with specific situations.

From the studies carried out by Caprara, Alessandri & Eisenberg, (2012) it is found that
values of self-transcendence (universalism, benevolence) affect by means of empathic

beliefs of self-efficacy about pro-social behaviors.

In addition, the values of self-transcendence mediate the effect of trait empathic self-

efficacy beliefs; the latter in turn influence the prosocial behaviors. They provide a
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means to transform the personal tendencies of friendliness in pro-social actions (Caprara
et al, 2012). It is therefore advisable to always consider how values operate in concert
with other personality variables in shaping human behavior and dictate what are the

priorities and objectives along the arc of life and in different social contexts.

3.0. Between Values and Organizational Culture

The culture of a people is expressed in everything that the people think, create, use and
possess, namely the union of the intellectual heritage with that of material. Looking at
the type of works made by man and by referring to what was already present in nature,
one can capture different information regarding a specific community of people and
culture that characterizes it. This covers the body of knowledge, conventions, norms and
values that govern the different modes of action of individuals in a social group and the
interactions that take place either inside of it, or between this and the Environment in

which the group exist.

In the same way, we can identify the culture of a company. The way, in fact, in which
the natural environment is modified by these organizations and the types of
relationships that weaves the together with the other actors allow us to interpret the
needs and values that govern the act. These elements, in fact, are determined by several
factors, first of all, the structure of the socio-economic environment in which each
company operates. In particular, great influence is exerted by the legal-institutional
context itself. Other factors are characterized the type of company and its code of
conduct, the system of objectives that address the economic activity, the tools used to
achieve these objectives, the forms of cooperation or conflict that the various parties put
into effect to adapt and dominate the changes in the environment. Finally, and not the
least important, the processes of creation of value activated and the type of benefits

produced or of the services rendered.

We can, however, affirm that every company is influenced and, at the same time,
influences an anthropological culture, by this term it means all the legal, economic,
religious, political, scientific and artistic canons that characterizes a particular group of
people. We must not see, in fact, the corporate economics culture as something alien
and detached with respect to, for example, religious or scientific culture. This is
because, although in a different way, they always have the man as the main object of

their interests and therefore inevitably tend to influence one another (Catturi, 2012).
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The corporate culture, on the one hand, is biased in from the outside world and, on the
other hand, reflects the culture of the people who work inside. In the enterprise, in fact,
it remains an element on the border between the wealth of personal experiences of the
entrepreneur and the perception that all the workers who are attached to the productive
activity have this patrimony. The entrepreneur, therefore, is called upon to perform
specific virtues necessary to pursue the long-term success. Only if the action arises from
the entrepreneurial heritage of virtue, you may find the basis for a harmonious

development of the company.

In addition, the corporate culture is unique, because these organizations are managed by
socio-economic human beings, who act according to the perception of what they believe
to be a first value for their person and, eventually, for the organization representing and
of which they form part. Depending on these values, or their hierarchy, it is easy to

deduce it, and the various company management and the objectives it seeks to achieve.

Ruisi (2008,) affirms that values play a key action in the production process since they
help to harmonize individual goals with those of the company and the environment.
They are obtained through study, reflection and the example of others and it is only
experience that permits its consolidation. They, in addition, motivate and define the

decisions of those involved in business management and guide to action.

Every company adopts, in this respect, a certain system of values which aligns to its
activity. It can be made explicit in an official document called the "charter of values" or
"code of ethics", containing the principles on which lays the foundation that underpin
the culture of the company, namely: the statement of responsibility towards all
categories of stakeholders with which such socio-economic organism interacts, the
clarification of corporate policies on ethics in business and rules of conduct to which
employees must comply. In the chatter of the values are then established guidelines
which standardize the various operations related to the internal management of the
company, namely those relating to the various organs that make up the corporate
structure and those on the contrary who see the involvement of other socio-economic
units, which act in the same environment and which constitute the external
management. Enclosing the particular values of each company, of course, also the code
of ethics will be unique, unrepeatable and non-transferable to other similar entities, the

latter having a specific history and their different values.
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In practice, one can navigate on a single principle, which is the ultimate purpose of the
production, which is at the top of the pyramid of values, be it profit, a social, business
growth, technical excellence, and so on (hierarchical conception), or a system of values,
each of which represents a value of the company is not in and of itself, but only insofar
as it joins the others in a dynamic system (design of circular type). The principles can be
conceived as profit, efficiency, productivity, cost management, customer service,
respect for persons and the environment, innovativeness, creativity, etc ... They, despite
being ethically positive, if taken individually do not allow the company to achieve
success. To achieve this end, it is necessary to integrate other values, according to an
entrepreneurial vision "unitary and unifying" who knows how to manage and direct all
towards the achievement of the ideal more important, namely that "business

excellence".

Further classification of corporate values is provided us by Sorci (2002) in the

following: way:

e Meta-corporate values, namely honesty, human well-being, justice and other values
that cannot be said to be "factors of production", but that influence moral decision-
making within the company;

o Institutional values, that is, the principle of conservation and development, as well
as that of the search for social consensus to be achieved through the implementation
of strategies in line with the demands of society;

e Business and organizational values, which emphasize the importance of innovation
and other values in the culture of successful companies considered and analyzed,

starting from empirical studies.

According to the author, therefore, to achieve entreprencurial success should be a
summary of these values, which will give importance to the customer, to the people in
general, but also taking into account cost-effectiveness of the management and

innovativeness.

The same Sorcispeaks of "excellent companies", that is those companies in which the
so-called meta-corporate values can become the main factors of production; a business
model in which awareness of its mission is high and generally accepted, a modus
operandi in which new values are involved, usually placed in the second floor or taken

into account only after obtaining the results more than enough. We are talking about the
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importance attached to the work, innovation, and freedom of expression and the

transmission of knowledge to new recruits who join the company.

Based on the values of which we have discussed so far, the corporate body develops
tools for decision-making and control in order to check the proper achievement of the
objectives and at the same time further knowledge diffusion forming a new corporate
culture. This, in turn, affects the environment and gives rise to a different
anthropological culture. Similarly, the reverse process takes place, namely, that the
structure of the social environment conditions the objectives, which the corporate

organs set to achieve. The following diagram shown below can represent this trend:

Figure 2: Correlationsandinterdependenciesbetween anthropological
cultureandcorporate culture
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The above diagram does not shows a closed circle that brings about every the same
results all the time. On the contrary, it is open, indicating that the results obtained
previously are not final, but provisional: they will be added continuously to other
knowledge and innovations that will form new cultures of arrival. In addition, each
element of this process is influenced by the previous ones and, in turn, influences
subsequent ones in a process of reciprocal action between corporate and anthropological

culture. In fact, as the culture of a community of people affects the socio-economic
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environment and therefore on the internal culture of companies, in the same way, the

latter will condition the other two.

In conclusion, we can say that companies are a constitutive part of the environment. The
relationship between these two elements is always active and involves a mutual
exchange of knowledge, culture and values, just as it happens between human beings
and the society in which they live. For this reason, companies should not be considered
as separate entities, but rather as organisms with the ability to communicate and
interact, in a continuous and durable manner, both with their likes and with all the other

players who are in the same context.

The companies are strictly linked to the environment and constantly interact with it. If
there was no constant exchange of resources and knowledge between these two entities,
organisms involved in the production of goods and services would not be able to

complete their mission.

When we speak of the relationship between businesses and the environment, we are not
referring only to the natural environment in which economic entities are inserted, but
also to the market, that is, in that specific part of the environment in which you perform
operations essential to the life of the company and in which other business units are
located and operate including various types of relations that are established according to
the economist Ignazio Musu (2003). In addition, to separate companies from their
environment would be a serious mistake, because, as we have already said, they vary
radically due to the variety of the latter and cannot be fully interpreted without reference

to the political and social world in which they play the their activities.

Today, the increasing complexity of the environment, the process of globalization and
the change of the political and social arrangements do not allow business organizations
to accomplish their mission autonomously, just because they succeed to be self-
sufficient. It is therefore necessary that the business activities evolve. This applies to all
companies, even the smaller ones, which so as they are able to occupy a place in the
wider global market, they need to implement strategies of aggregation- cooperative type

with other similar organizations.
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The consideration of issues related to work is an integral part of the economy and law.
In the post-modern world, one of the key elements that emerge is the growth of

uncertainty and insecurity.

Another factor of great importance in the present scenario is the emergence of the
concept of human capital, which is the idea of a qualification of the labor force
measured as a factor of economic development other than competitiveness (Reich,

1991).

Work (labor), risks, therefore, to lose in the post-modern character of the ethical
foundation of society: from "the reign of order and control" the work becomes the realm
of the game, of short-term strategies, segmented and labyrinthine. That which is
affirmed, vice versa - in parallel with the processes of "individualization" - is especially
the renunciation of the value of purposeful work and therefore a renunciation of their

ethico-social dimension (see Giuditta Alessandrini, 1996).

“II lavoro € un bene dell’'uomo” - si legge nell’Enciclica “Laborem exercens” — € un
bene della sua umanita, perché mediante il lavoro I’uomo non solo trasforma la natura
adattandola alle proprie necessita ma anche realizza se stesso come uomo ed anzi, in

un certo senso, diventa pit uomo (Cfr. Giuditta Alessandrini, 1996).

In this sense the Church's social doctrine enhances human labor (work) as a
fundamental dimension of human existence and at the same time it emphasizes the
importance of training the individual. Work should therefore be respected as a moment

of personal development towards the full realization of his humanity.

The activities of the work, beyond their objective content, must serve man to realize his

humanity, to fulfill the calling to be the person that he is by reason of his humanity.

In the civil society, we need to rediscover the spiritual meaning of work, in the sense of
its contribution to the progress of man in the society: this is the deeper understanding of
the meaning and value of work from the point of view of the pedagogico-social
disciplines. These disciplines oversee, in fact, the conditions for a harmonious
development of the person. Work situations that could violate the dignity of the human
person (that is, the centrality of his being in the universe), or situations that endanger the

security conditions in which the human person carries out his work performance, are to
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be condemned due to their low nature with respect to the "Divine" nature of the human

person. In this view, the primary basis of the value of work is man himself.

“La pedagogia del lavoro, interpretata nella complessita dei significati emergenti nel
corso del suo evolversi, € per definizione lontana da una visione meramente
economicistica del rapporto esistente tra I’individuo ed il lavoro. Lo sviluppo di un
concetto pedagogico del lavoro pud essere interpretato in una duplice dimensione,
come promozione della dimensione educativo-formativa ovvero come preparazione del
soggetto al sociale (intendendo per sociale I’educazione alla partecipazione
democratica alla vita pubblica)”. (Cfr. Giuditta Alessandrini, 1996).

The socio-economic context is always becoming increasingly modified. This is as a
result of various factors due to, on the one hand, the world economic globalization and
on the other by the last global economic crisis that began in 2008 and still in progress
with strong repercussions facing all social actors (public and private), workers, and
young people. Economic globalization, the challenges of the knowledge society, have
highlighted how companies and workers should contribute to the overcoming of this
economic crisis that we can no longer refer to as a moment of crisis, but has become a
reasonably a long period of crisis. Therefore, today it is thought to be crucial for both
companies and public administration, to engage in the investment of resources to the
training of personnel, bringing the same to acquire new skills, make it more complete,
but above all form a person who is able to manage problems and work to find a solution.
Today, in fact a major problem for companies is to be able to address the problems
related to insecurity and instability that characterize this globalization. Organizations,
for their own part, must continue to maintain and produce knowledge through more and
more sophisticated learning strategies which aim to achieve the goal of learning to
learning, that is, to develop capacity exploratory models of change for both subjects and
for the organization. And here then is what for the society in its complex is defined as
the need for knowledge, for the organization it becomes a need for training. A training

that:

e May not be a professional technical specialist "training", anchored in the concepts of
pure technological efficiency and closed productivity"but will have to be open to

acquisition of skills or meta-skills people can use in a variety of contexts;

64



e May not find in simple modality of the "pre-packaged and good for all occasions"
course the answer to the needs of growth and learning, but to look at these
objectives in terms of pathways and process;

e May no longer see their subject as a separate unit from the system, but as an active

resource, unique and original, "placed in its daily emergency" (Varchetta, 2000).

A "new" training that ensures that the knowledge and skills possessed by the
organizations are to be shared among the members of the organization by creating and
encouraging opportunities for connection between individual learning and opportunities

to transfer to the groups and organization.

The same corporate structure, with its staff, the techniques and equipment used, must
account for the institutes, the phenomena and external economic conditions of the
world.

The type and breadth of relationships that each economic player is able to create and
nurture over time become, therefore, elements of considerable importance to business
success. This is the new economic potential of companies. A practical example of such
affirmation is provided to us by Basta, who warned not to confuse the availability of an
asset with its possible use saying: "two people with equivalent assets, but with relations
and friends not equally rich and powerful, cannot be said to have the same economic
conditions". With this example we can easily deduce how the structure and operation of
companies depend only in part by the internal characteristics, and above all rather, by

the position each cell occupies in the network of relationships with the outside.

The basic relationships that are established between corporate bodies and between them
and the environment, has to do, first, with the production and consumption. These two
functions bind each productive entity. Activating processes of value creation, companies
inevitably consume resources, some of which have been provided by the territory while
others from supplying institutions, and at the same time producing goods whose
destination is the environment, understood as a set of social, institutional, economic
actors and so on. This continuous exchange of resources implies that there are some
contacts, but also between workers and the above-mentioned actors. This is because
each cycle of production cannot do without the supply of resources to be used to create

the final product, which, in turn, will be consumed by customers.
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Among the various companies exist, therefore, more or less intense constraints of a
technical (sharing of production techniques, information on economic activity, etc..),
Economical (exchange of goods and services) and financial nature (inflows and
outflows of cash or of its securities representative, that is credit and debit money). This
causes the life of each cell to be influenced and influences that of the other. For

example, Riparbelli (1962: pp. 45-48) distinguishes four types of relationships:

e Relations of dependence or subordination, that is, relations that are established,
vertically, between each company and those providing, on the one hand, and those
customers, recipients of the services rendered or the goods produced on the other;

e Relationships of concurrency, when they affect different companies that operate
concurrently, in fact, in the same sector of activity;

¢ Relations of complementarity, when it occurs between companies whose goal is the
attainment of complementary products in the consumer or that which is obtained
with productive factors of complementary origin;

e Relationship of a general nature, that is, relations that are established between

companies from different sectors, but are part of the same overall economic system.

With regard to the benefits and the opportunity to build relationships and
interdependencies, Ruis (2011) states that they relate to the achievement of specific
"economies" (for example, scale, scope, learning); reducing the time and risks; the
overcoming of obstacles and the exploitation of legal opportunity; improving business
flexibility, that is its ability to adapt to changes in the surrounding environment; a
greater influence on the dynamics of the industry and concurrency control; and finally,
obtaining of resources, materials, and not in difficulty to acquire from the market due to
conditions too onerous. In short, the set of relationships that are established between
different companies, as well as forming part of the economic potential of the companies
themselves, with greater frequency and stability, can profoundly improve the quality of
life of all local businesses. To achieve this, it is necessary, however, that such

exchanges are implemented with connection and continuity.

However, companies not only interrelate with other similar organizations, but with all
actors of various kinds that exist and operate in the same environment. We're talking
about local, regional and national political and administrative entities and health of the

banking institutions, the community of people in which a certain company is inserted,
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trade unions, customers and many other actors involved in the daily life of a company
and that which influences the type of management and the choice of objectives to be

achieved. Consider, for example, the local institutions.

Each socio-economic subject, even before they start their own productive activity must
require a whole set of authorization from the local administration in order to get
permission to build in a specific location or to convert the intended use of an existing
building, or to obtain the licenses necessary for the performance of their duties. In
addition, like all citizens, even businesses apply as necessary to law enforcement (the
police, the military, Civil defence, etc.), to the courts for the resolution of legal disputes,
notaries to draw up the various acts that characterize the emergence and existence of
any business and all the other institutions that represent the state in their local events. In
its regional or national level, however, the institutions intervene with their laws and
regulations to which all interested parties must abide. Consider, in addition to the
political authorities, including those of national regulation, which lay down certain
limits that can affect the price of a specific type of asset (for example, the price of
gasoline, gas, pharmaceuticals, transport, power electricity, etc.)., or lay down the rules

for the competition.

The companies activate relationships with the insurance companies, with the health
authorities, with social security institutions, in order to get insured all employees and
self-employed and part of those public bodies that deal with safety in the workplace,
with employment centers and other similar institutions. The relationships with credit
institutions, otherwise, with regard to the companies for many reasons ranging from
simply opening a bank account, the request for loans, tax wavers, even up to listing on

the stock exchange.

With regard to the community of people who live in the same territory in which a
company is located, the community interacts with the later, since, as is often the case, a
part of the population works within the business unit and then, other than the labor and
work force it brings into the company, the people equally bring within the structure the
knowledge and culture of the place. Beyond this, the local community can promote or
hinder the company in question, assuming various behaviors. Consider, for example, the
numerous protests that the inhabitants of an area may be engaging against a factory that

pollutes the environment, or on the contrary, the events that come to life to avoid the
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closure of certain plants, that would result in the loss of work of some members of the
community. In the latter situation, in particular, the trade enters to take over, whose

purpose is to interact with companies to defend and guarantee the rights of workers.

Other reports see the protagonists as the companies and customers. The latter, in fact,
have considerable influence in corporate politics. They are the ones who determine the
fortune or failure of a product, but also of certain management strategies (Passaro, 1994,
no. 1). Thanks to customers and their level of consumption that company managers
recognize the need to modify or to maintain its working processes or the fruits of their
working activity. Furthermore, the consumption more or less fully determined material

or immaterial benefits inevitably influence the purchase price.

In essence it can be seen, almost paradoxically, for a company the relationships more
hard to maintain are those of a social character, that is, those that are not regulated by
statutes or written law, as it happens, on the contrary, in the inter-relations or in those
between companies and institutions (Passaro, 1993). The variability and mutability of
this type of relationship has led to very different results, but at the same time, too
important to be ignored by various experts. For this reason, the social impact is, today,
one of the factors that are taken into account more and more frequently, if you intend to

start a new business.

By placing greater emphasis on the social repercussion that companies can determine, it
reinforces the notion, expressed earlier, that these socio-economic organisms are very

close to the life of human beings.

This means that the mode of operation of the enterprise should be shared across the
entire organization, must be the result of activities and processes carried out by actors
who identify themselves as members of a particular organizational model, with whom

they share specific values, driven by the motivation toward goals.

Hence the importance of an apex leadership capable of building a felt organizational
identity, flowing with an organizational climax and capable of producing functional
attitudes to the welfare of the organization: everything that through the diffusion of a
culture that over time forms and spreads among the members of the company, prompted
by the transmitting of the importance of certain values which in the past have been

represented as the cause of success and, therefore, retained as essential guides to action.
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And from here is born the study of firms from the cultural point of view, to understand
from where the resulting success or failure of a particular undertaking: to try to
understand what are the basic assumptions and values that drive people to behave in a
certain way; to understand that which company represents as the proper way to act;
understand the behavior of which is given an important meaning; understand how the
problems are being addressed and are recognized as positive events; identify the
practical manifestations, even if only rituals, which prove to be devoted to the specific

beliefs deemed critical for success.

It is absolutely not a simple thing to decipher a culture. It's the same thing that happens
with the cultures of the countries in the world. Like the geographic territories,
organizations develop powerful cultures that guide the thinking and behavior of their
employees. It sounds easy today to talk about corporate culture as if it were a

management tool, such as a new form of organizational structure.

In recent times, every day we read of managers who announce that they have need of a
"new culture" in their own business: and this lands them to hiring a consultant ready to

offer them a program in order to launch a new culture.

In fact, many scholars have investigated the link between better organizational and

entrepreneurial characteristics at the firm level (Covin and Slevin, 1991; Zahra, 1993).

Many studies in this regard confirm the idea of a strong correlation between the type of

organization and its orientation towards entrepreneurship.

Among the contextual factors that influence the entrepreneurial spirit at the enterprise
level, much attention has been given to the environment. Scholars tend to agree that the
hostility of the environment is positively related to innovative research.

Dess and Beard (1984) define the environmental hostility as the sum of four aspects:

1) High intensity and competitiveness;

2) Lack of easily exploitable market opportunities;

3) High uncertainty;

4) Vulnerability to exogenous factors not controlled by the company;
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Stopford and Baden-Fuller (1994) link the birth of a new opportunity to environmental
threats; Covin and Slevin (1989) identified a correlation between corporate performance

in a hostile environment and the entrepreneurial orientation.

Another factor important and essential in the promotion of business processes is the
organizational culture, as there are parts of it that affect innovation. Among these are the
mission (Drucker, 1985; Hall, 1996), ethics (Daft, 1992) and social capital (Coleman,
1988).

The removal of what has been presented in the literature under the label of
"entrepreneurial paradox" may help to create the space for communication between

entrepreneurship and management.

Accepting the idea that entrepreneurship is a phenomenon that goes beyond the
individual level but produces results at the organizational level and also in the social
context reveals the fact that the studies of the two disciplines have in common different

dimensions of interest.

The adoption of a new culture can therefore be used as a strategy to promote the
entrepreneurial action within the organizational context in such a way as to encourage

the development of entrepreneurship.

Conclusion to Chapter 2

In thei chapter we have exposed the meaning of entrepreneurial attitudes of
entrepreneurs. We also explained values that which was propagated by Schwartz are as
natural variables of human person, which many scholars view as elements that are
related to the personality of the entrepreneur. Our conclusion in this chapter is that
while it is not totally rulled out that the entrepreneurial attitudes are latently innate in
the human person, some individuals exhibit more degree of these attitudes in them more
than others. Individuals who have high degrees of these attitudes are potential
entrepreneurs. We distinguished between the psychological aspect of entrepreneurship,
which comprised the attitudes and values, and the empirical or practical aspects, which
comprise of skills and knowledge. This is done in order to understand the psychological
traits that make up an entrepreneur and how these traits manifest themselves in the
entrepreneurs’ application of them as skills to create businesses. The application of

these attitudes and values are demonstrated by the student-worker or employee who by
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so doing creates new business opportunities. Therefore, the corporate environment
becomes the standard platform where intrapreneurs exercise their entreprencurial skills.
However, according to so many scholars, people who are termed potential entrepreneurs
due to their high degree of the entrepreneurial attitudes might not even make it as
practicing entrepreneurs. This is because, both education and training, cultural
background, and the environment help to facilitate the making of the entrepreneur. This
is why we conclude that the entrepreneurial attitudes are influenced by the personal
values of the entrepreneur. These personal vaules in turn are formed from the
inidividual’s socio-cultural environment. In a nutshell, the entrepreneurial attitudes and

values can be developed through an organized education, especially in the universities.

Sumario: Capitulo 2

El capitulo dos investiga las actitudes y los valores identificables en los estudiantes y
empresarios que a su vez influyen en sus perspectivas de carrera en cualquier
organizacion a la que estos pertenezcan. Es muy importante sefialar aqui que esta
investigacion se centra en el analisis de esas actitudes y valores que los estudiantes
poseen y desarrollan durante sus afios de formacion escolar. Tal formacion les permite
hacer frente a los desafios del entorno corporativo. Por este motivo, este trabajo expone
las variables identificables en las actitudes y valores de los trabajadores en un entorno
corporativo. Los valores aqui son vistos desde la perspectiva de Schwartz o seadesde los
valores humanos y la forma en que estos valores influyen en la actitud emprendedora de
los trabajadores y estudiantes.La investigacion evalta, en particular, las actitudes y
valores de los estudiantes que se espera puedan un dia participar en las actividades
empresariales eintra-emprendedoras después de su graduacion. El capitulo tres sirve
para explicar la relacion entre el concepto de espiritu emprendedor empresarial con
respecto a las ventajas emprendedoras y competitivas (Covin y Miles, 1999). Aqui se
expone como la educacion empresarial adquirida por los estudiantes durante sus
periodos de formacion influye en sus actuaciones y en la creatividad empresarial donde
desempefian sus funciones. Este tipo de formacion se logra mediante el desarrollo de
una universidad intra-emprendedora y empresarial. Intra-emprendedora quiere decirque
los empleados de niveles mas bajos de la organizacion pueden llevar a cabo algo nuevo;
una innovacion creada por los subordinados que se lo pidiesen, incluso dado el permiso

de la administracion superior para hacerlo (Vesper, 1984 en: Sharma y Chrisman,
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1999). El capitulo también se dedica a como desarrollar universidades intra-
emprendedoras que ayudaran a inculcar las actitudes empresariales reales y los valores a

los estudiantes y prepararlos para que sean aptos para el mercado laboral.
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CHAPTER 3: INTRAPRENEURSHIP:
Intrapreneurial and Entrepreneurial University
Introduction to Chapter 3

The aim of this chapter is to describe how, nowadays, intrapreneurship is meant to be a
strategic resource for competitiveness in organizations which themselves are exposed to
the world and the global economy. Intrapreneurship is described in its characteristics,
dimensions, and elements and dynamics that are favourable for organizational

development, as well as the advantages at the economic and social level.

Since our focus is on the educational import of intrapreneurship, especially in the
organizations of higher learning, we will develop the concept of University
intrapreneurship and entrepreneurial university, among its members of the academia,
and entrepreneurs themselves to become enterprising organizations, in order to face the

needs of the changing contexts of the economies in which they are immersed.

1.0.  What Is Intrapreneurship?

In 1982, Gifford Pinchot coined the term "intrapreneurship" to indicate the
entrepreneurial activities existing within organizations. However, Lumpkin (2007, p.
237) asserts that it is a term closely connected to innovation. For him, the concepts are
similar in that both involve processes in which resources are recombined to create

something new and to generate profit.

Let us see then the processes that allow the stimulation and its implementation and the

benefits that it can bring economically but also socially.

The intrapreneur is an individual, being part of an organization, introduces innovative
ideas within the organization itself. The people who compose an entrepreneurial type of
job in the context of an organizational structure, usually of medium-large dimension, are

called intrarpreneurs and their innovative activity, intrapreneurship.

The term intrapreneurship was coined by Pinchot as a contraction of the words "intra -
organizational entrepreneurship”. The basic activity of an intrapreneur is to recognize an
opportunity, exploit it and believe that the exploitation of that opportunity, which differs
from earlier practices, will be successful and pursue the organization. For him it is an

individual employee who introduces a proactive activity in the organization to better the
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work processes or products and/or explore and exploit business opportunities. Pinchot
defines the entrepreneur as "dreamers who do" (Pinchot 1985, p.Ix, in: Sharma &
Chrisman, 1999). That is, the 'entrepreneur takes a hands-on responsibility for creating
innovation of any kind within an organization; He may be the creator or inventor, but is
always the dreamer who understands how to turna n idea into a profitable reality.
"Intrapreneurship is therefore a concept coined with the aim to define an individual who

thinks and acts like an entrepreneur operating within an organizational context.

An intrapreneur acts independently, is proactive, and brings new ideas, which means
that he brings innovations within the organization (De Jong & Wennekers, 2008). An
intrapreneur thinks like an entrepreneur, but within his company, in a smaller world,

that he understands perfectly.

Such an employee is one of the most significant resources for the 'enterprise, as these
characteristics are essential to be able to succeed in the market and survive in the global

economy.

In 2003, a survey carried out within a German company showed that only a small
percentage of employees are committed to the work they do and the same people do
exactly what they are told without any interest or desire to do anything else

(http://www.intrapreneur.com/).

These employees are dedicated to their work even if they cannot be innovative for the
company, because they act according to the schemes, which do not allow them to
develop new ideas; and therefore an organization characterized by these rules may not

be quite competitive in the current market.

The same people, however, may have the feeling of intrapreneurship in other moments
of their daily lives (eg. Volunteer in the fire brigade, poker club, fitness, gardening,
etc....).

So the question is:

One may be an intrapreneur only in certain areas of his or her life? According to other
scientific studies the reason for this behavior is given by the lack of knowledge of
employees with respect to the fundamental objectives of the organizationin which they
operate and the lack of its objective could limit the development of intrapreneurial

competence; unlike the choices the individual makes in his own private life, for which
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he has a very clear idea, because it has a high motivation (Hisrich, 2009).This real life
example shows that employees who do not have an intrapreneurial behavior do not

provide companies with new ideas or innovations.

However, this proactive behavior can be achieved only if the employee has enough

information and basic knowledge about the business he is running.
2.0. Intrapreneurial University

2.1. University In The Knowledge Society

The political and economic changes that have accompanied the emergence of the
knowledge society and the globalized world have generated a strong pressure on
national competitiveness and consequently on policies for higher education. Especially
the economic principles have been instrumental in defining the change in the knowledge

economy and in higher education.

The free market and strong competition increase the privatization of the economy and at
the same time, the weakening of the public sector; everything goes to change the
relationships between the various actors and creates major challenges for the

development of best practices for the action.

Such changes and trends, determine, in particular, a change in the market value of the

university.

As a result of the changes in the context, many changes have taken place in the
production of knowledge. As claimed by Ziman (2000, cited by Rinne & Koivula,
2005), we are flocking towards a phase of "post-academic science" in the production of
knowledge. This phenomenon can be explained by the fact that concepts such as
management, contract, regulation, accountability have become part of the vocabulary of

science.

Features of these new dynamics are traceable in the production of knowledge in a
context of application, in a multidisciplinary and interdisciplinary approach
implemented by the University in respect of the surrounding society, the necessary

flexibility, the cartel and social responsibility.

Since knowledge is certainly the primary source of economic growth, in this context,

education is being increasingly seen as an important economic resource. In fact,
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Etkowitz et al (2000, cited by Rinne & Koivula, 2005) envisions the development of a
strong cooperation between universities, the economic environment and the state,
where, in particular, the potential of the university is an integral part of the system of
innovation. It is no longer only an institution that promotes social and cultural values,

but a driving force in the growth of the new economy.

The output of economically relevant university research takes different forms, including
for example, information science and technology, equipment and instrumentation, skills
and human capital, scientific and technological skills as well as prototypes for new

products and processes.

The process of transfer of technology and knowledge to their university application can
be implemented in various ways, through various channels such as the free
dissemination through teaching and publications, interaction, cooperation, licensing to
existing companies or the establishment of new businesses based on knowledge and

technology of the universities, the so-called university spin-offs.

This transfer is at the center of the convergence of three spheres, for a long separate
time: universities, industry and government. The process of interaction, called the
"Triple Helix", theorized by Etzkowitz (1993) and Etzkowitz and Leydesdorff (1995,
cited by Kitagawa, 2005), is represented by three factors or levels: the actors,

institutions, and rules and regulations.

The nature of the new creation of knowledge concerning the application of different
knowledge and the organization of science has changed qualitatively to allow for a
broader collaborative research focused application. The governance of the interaction of
the triple helix plays an important role in linking the academic activity to society as a

whole.

The system of university-industry relationship needs to be discussed in terms of the
internal administration of the university and external administration (Patchell and
Eatham, 2003 cited by Kitagawa, 2005); to realize the internal and external political
connection, and promote triple helix interaction, appropriate internal mechanisms of

governance and mediation at the institutional level must be created.

In the context we have defined,it is above all important that universities assume an

internal organization geared towards intrapreneurship and entrepreneurship in order to
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promote the growth of economic performance and to assume the necessary flexibility in

a hostile and mutable environment.

2.2. Promoting Intrapreneurship in the University

A field of growing interest is related to the question of how to create and develop an
intrapreneurial mindset among college students (Kansikas & Murphy, 2010).Much is
said about the creation of entrepreneurial universities, but the field of intrapreneurial
education is an area little explored; on the contrary, it plays an important role in

promoting creativity.

This requires a focus on the study of the intrapreneurial behavior, the acquisition of
instances of self-management and greater self-confidence on the part of those students

who are to appear in a labor market extremely volatile and fragmented.

Learning intrapreneurship is needed to develop the ability to recognize business
opportunities and to implement them. As stated by Kansikas and Murhphy (2010), this
creates challenges for students that follow the training in order to acquire skills of
initiative in the business, better decision making, risk management skills, leadership,

marketing and sales skills, management skills of 'innovation and growth.

Intrapreneurial Education is strategically placed in relation to changing circumstances,
lack of continuity and tolerance of instability and anxiety and is based, therefore, on the
promotion of behaviors and skills needed in work or in business. It is based on a
prompted learning on self-management as a key to the growth of the sense of self

control over it, and on instances of practical learning through concrete experiences.

In relation to the research, which we have seen to be a key component of the university
contribution to economic growth; as stated by Mitchell (2007, p. 2), "a university that is
furnished with the right organizational structures may offer a relatively favorable
environment in which researchers can be spured and favored in the learning of
intrapreneurial skills through practical experience." Proactively developing a range of
these skills, universities can lay the basis for generating future innovators who will be of

benefit to both industry and the academic community.

Intrapreneurship can assume many forms and requires a strong basic knowledge as long
as innovators are able to recognize, understand and go beyond the establishedstatusquo.

Research students of master degree, but also the younger ones, are well placed within a
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university environment that surrounds them with a complex of knowledge, experience
and social networks that allow them to reconfigure ideas and recognize new
opportunities from which they can benefit both the university itself and its own

students.

The university intrapreneurship can be traced to teaching, learning, research, knowledge
transfer and provition of opportunities that include different procedures, customers,

suppliers, products and services.

As stated above, this construct has been the subject of few studies. Much more common
is the reference to the academic entrepreneurship, it is often considered only in terms of
commercialization of research results through the creation of a new company and in

association with researchers more productive.

In fact, to give birth to innovative post-graduate programs also mean "enterprising" in
academic activities.

In order to affirm the intrapreneurs, there is the need for them to be supported at the
organizational level, in the organizational culture of the university. Universities can, in
fact, recognize and celebrate the existing intrapreneurship activities and provide support
for them in a relatively safe environment where research students can havea good
practical intrapreneurship academic experience, which are encouraged, recognized,
publicized and rewarded. They can make recourse to the use of systems that enable
experiential learning, such as incentives and funds to create projects, support for

creative ideas or ways of recognition and awards of excellence.

As already said, the intrapreneurs need to be supported and intrapreneurial culture it
must be created.

In primis, the university management should adopt an attitude of tolerance of change
and transform the university into strong managers of knowledge domain and its
communication. It is necessary to develop an intrapreneurial management centered on
pushing the initiative and the implementation of systems of innovative practices in order
to meet the new needs of the current economic, social and cultural development.
Todorut (2010) argues how in the promotion of such a management, there is the need to
give great importance to intellectual capital and its three components, involving the

human capital, structural capital and relational capital.
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The importance of intellectual capital is visible through the assessment of the
competitive ability of the organization and its potential innovative sources of

development of entrepreneurship in the context of the new knowledge economy.

Human capital is critical because it is a source of innovation and renewal, elements that
represent a support to both the management and employees so that they will be able to
offer better solutions to customers, which in the educational system are represented by

students, teachers, educators and stakeholders.

Structural capital refers to the organizational relationships that allow the transformation
of the intellectual potential into concrete actions to create value, which is reflected in

the educational products and services offered by the university.

The relational capital, finally, is the value of the relationships that the university has

with its stakeholders, such as, for example, businesses, schools, and local community.

The strategy of an intrapreneurial organization can be attached or independent of the
overall strategy of the university; can help the organization to consider and integrate,
with great flexibility, secondary activities, not closely related to the core mission of the

university.

Intrapreneurship consists, therefore, in identifying and developing some self-
employment initiatives in the academic institutions, by some of its employees, using a

portion of its resources, which are not used or under-used and well capitalized.
The intrapreneurial university type has some specific characteristics (Todorut, 2010):

¢ Orientation of top management development based on innovative ideas
e Continue search for change
e Transformation of the opportunity to achieve efficiency and effectiveness, from the

weakest areas to areas with greatest potential for sviluppo

2.3. On the Orgnaizational Level
To apply an intrapreneurial approach in universities can be understood as comprising

several phases (Todorut, 2010).

Its debut begins with the awareness of the top management of the need and the benefit

offered by the university to implement intrapreneurial actions. Then, follow the
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exchange of information and discussion about the specific action of the university, the

launching of the program and its coordination and establishment.

The second stage consists in informing the entire staff of the university about the
decision taken on the principles and causes of an intrapreneurial education program and

its benefits both to the university, and the employees.

Consequently, those who are interested in participating are invited to attend a seminar
where the main components of the program are presented. It is necessary to focus on the
evaluation of quality and knowledge needed for intrapreneurs, the prospects, the

benefits and risks underlying the intrapreneurial activity.

The next step is the creation of the intrapreneurial team which includes those who have
been sensitized, informed and prepared in the previous step. The specific motive of this
phase is the creation of a team that is made up of volunteers, based on the configuration
of the existing relationships, especially informal ones. This implies a strong motivation
of staff who wishes to take part, but also the possession of substantial intrapreneurial

quality such that they can affront the complexity, innovations and risks of this process.

It is essential to possess a strong intrapreneurial spirit, along with a strong
communication skills and ability to maintain good relations with a large number of

people. At this stage you must also go to designate the person who will head the team.

The fourth step is to define the project objectives and define the area or areas of the

university that will be involved.

The fifth step is to determine the contents of the project in detail and the program for its
implementation. A business plan is developed and the management system is defined in
terms of decision-making, informational, methodological, organizational and structural

profile; finally, actions, resources and time are determined.

Although some scholars pause at this step, others add the other two phases: the actual
conduct of the project and the evaluation of results with respect to the objectives and
expectations of the group and intrapreneurial University, followed of course by the

correction of errors and the introduction of improvements and developments.
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3.0. Developing a University Entreprneurship

3.1.What is University Entrepreneurship?
The American and FEuropean literature sheds light on how universities are

entrepreneurial when they are not afraid to maximize the potential of commercialization
of their ideas and create value in the company and do not see this attitude as a threat to

academic values.

Clark (1998, cited by Shattock, 2005), describes entrepreneurship in a positive light and
the cases he studied show how these institutions are able to get away from the
constraints imposed by restrictive funding or by the conventions of the state to higher
education. They manage to do this by encouraging innovative academic behavior,
engaging in partnerships with external actors and non-state generating funding.
Entrepreneurship stimulates external collaboration with the industry and with trade and
improves academic performance through the collection of additional resources and

expanding the search.

An entrepreneurial university is not only a promoter of various supports measures for
entrepreneurship but it is also generating administrative techniques, strategies and

competitive attitudes (Antoncic and Hisrich, 2001).

They implement different strategies and new institutional configurations to work with
governments and industry and facilitate the creation and optimization of knowledge and

technology.

Roépke (2000, p.3) highlights how "entrepreneurial university" could mean at least three
things:

e The university itself, as an organization, becomes entrepreneurial.
e The members of the university become entrepreneurs.

e The interaction of the university with the environment follows business practices.

These three conditions are all necessary and sufficient to make a university

"entrepreneurial".

The magnitude of the changes in the international competition has changed the role and
function of universities and research systems. If universities do not become agents of

entrepreneurial innovation, it can impede the development of regional and national and
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international competitiveness. It is also true that the quality of the application of the
knowledge produced by the university depends on the quality of its entrepreneurship,
and given the difficulties of the dynamics of knowledge transfer and characterization of
the new economy, the application of this knowledge has a strong regional component;
this is why as long as universities are truly enterprising there is the need for them to

have a strong and positive impact on the local and regional development.

The transformation of the traditional university research into entrepreneurial is due to
several phenomena (Arnaut, 2010), first of all, in the reduction of state funding peceived
by them and the emergence of a competitive market in the field of education and
research. There has been a shift from a system totally focused on regional funding to a

situation in which a large part of the finance is sought through indirect public resources.

Another crucial factor is the diversification of educational provision in the university
sector. This makes it difficult, if not impossible, to address the question only through

state funding.

The factors that lead to organizational renewal are the competition and the strong
external pressures that induce universities to develop new models of action; there is the
demand from industry and government, to academia, to incorporate a great deal of skill
in all curricula. Students need to develop a range of entrepreneurial skills with a specific
focus on creativity, innovation, management of networks and partnerships in the form of

assumption of risk.

All these factors have represented major challenges for the university organization,

prompting a necessary transformation towards entrepreneurship.

Clark (2004, cited by Arnaut, 2010) describes the five key components of the

organization of the entrepreneurial university:

e A strong central nucleus of leadership that involves management teams and
academic staff.

e A development on the outskirts expanded to include a growing number of units that
often go beyond the traditional areas of interest.

o Differentiation in financial basis, not only, therefore, the use of government funding

but also of a great variety of other resources.
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e An academic spirit strongly stimulated by the dedication to the entrepreneurial
concept.
e An integrated entrepreneurial culture defined in terms of common commitment to

change.

The entrepreneurial universities are focused in achieving teaching, research and
entrepreneurial activities at the same time, but to do this first of all they need to become
entrepreneurial organizations and thus, as already mentioned, its members must become
potential entrepreneurs and its interaction with the environment must follow an
entrepreneurial mode. For this reason, a conceptual model of entrepreneurial university

is supplemented by:

1) Internal factors, divided into resources and expertise, and
2) Environmental factors, distinguished between formal and informal (Guerrero &

Urbano, 2012).
(1) Internal factors.

An entrepreneurial university requires a full-time management with the personal
characteristics of leadership and professionalism, in order to achieve its mission. The
academic staff is a human resource strategy for the development of quality education
and the generation of innovation in research. In this context, managers and academic
staff are the actors involved in the internal transformation of traditional universities.
Other conditions are the significant financial resources and autonomy that the university

proves to be against the state.

Resources: human capital, financial, physical and commercial
Skills: status and prestige, alliances and networks, localization
(2) Environmental Factors

There is need for aentrepreneurial organizational structure to create a connection
between teaching, research and administration, including a self management and
administration that embraces the internal structures, decision-making and leadership
roles. As a result, efforts will be directed to provide for the creation of a fertile

entrepreneurial environment for its members.
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Formal factors: entrepreneurial organization and administrative structure, measures to

support entrepreneurship, entrepreneurial education.

Informal factors: attitude of the university community towards entrepreneurship,

teaching techniques entrepreneurial role models and reward system.

3.2.  The Development Process of University Entreprneurship

Not all universities are entrepreneurial. There are many reasons for this, in most cases,
linked to the very nature of large organizations, such as the impersonal nature of
relationships, the hierarchical structure, the need for tight control and the resulting
adoption of standard rules and procedures, the conservatism of the internal culture or

lack of entrepreneurial talent (Kirby, 2006).

Universities are facing all these traditional barriers. Very often the academic staff
believes that becoming an entrepreneur could lead them astray or distract them with
respect to the fundamental qualities of university, such as intellectual integrity, critical
inquiry and dedication to learning and understanding (Williams, 2002 cited by Kirby,
2006). Many people see their roles ascribed to those of teachers and researchers, and fail
to see themselves as entrepreneurs and many managers are concerned about the negative
impact on the performance of their search when they are pushing the staff to be

involved in entrepreneurial activities.

It is required, therefore, as a necessary tool to overcome the barriers, a corporate culture
that encourages and makes it capable for the university stakeholders to commercialize

their intellectual property and their inventions.

Universities need to recognize that entrepreneurial behavior should permeate the entire

organization and be recognized as an integral part of their mission.

Only a university community with a strong organizational culture and identity safe will
be able to reach a state of complete autonomy and will be able to achieve these

nstances.

Etzkowitz (2004) argues that the entrepreneurial university model can be expressed in a
set of interrelated propositions: capitalization, interdependence, independence,

hybridization and reflexivity.
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These five standards are in a creative tension that contributes strongly to innovation. An
arrangement is made on the academic optimal balance between these elements, traced
through the analysis of the academic enterprise development in the United States,

Europe and Latin America; they can be used as guidelines for institutional renewal.

1. Capitalization
Knowledge is created and transmitted to be used and to be used as input to progress.
The capitalization of knowledge becomes the basis of social and economic development

and the strengthening of the role of the university in society

2. Interdependence
The entrepreneurial university interacts with the industry and with the government, is no

longer isolated from the rest of the society

3. Independence
Is found to be relatively independent institution, however, is not a creature of another

institutional sphere

4. Hybridization
The resolution of the tension between the principles of interdependence and
independence is inherent in the push for the creation of hybrid organizational format, in

order to achieve both goals simultaneously

5. Reflexivity
There is a continuous renewal of the internal structures of the university in relation to

changes in its relations with industry and government.

Still Etzkowitz (2004) traces three phases in the development of the entrepreneurial

university.

In the initial phase the academic institution assumes a strategic vision with respect to its
direction and defines the skills needed to establish its priorities, typically through

negotiation with those providing the resources.

In the second phase it takes an active role in the commercialization of its intellectual

property, from the activities of its faculty, its students and staff.
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In the third phase it takes a proactive role in improving the effectiveness of its regional
environment in terms of innovation, often in collaboration with industry stakeholders

and government.
Each phase is formed over the other, but they are not necessarily in that order.

The entrepreneurial university includes and expands research, increasing and decreasing
it on a dynamic of inverse linear innovation with respect to the classical linear model
(Etzkowitz, 2004). It takes a proactive stance in the use of knowledge and the

transformation of its input. It operates according to an interactive model of innovation.

The linear model, which starts with the search for land to its use, is flanked by a linear
inverse model, which moves, however, the problems of industry and society and then to
find solutions through science and research. So the classical model traces a linear
progression from research, development, innovation, introduction, and in this process
the university is involved only in the initial phase, through the transfer of research

results with commercial potential.

On the contrary, in order to develop an entrepreneurial ethos there is need to acquire
greater sensitivity of the results with practical potential and willingness to participate in

the realization of this potential.

The next step is the realization that to work on practical problems posed by stakeholders
who are located outside the university may have a dual potential. On the one hand, this
leads to meet the needs of the supporters of the scholarly enterprise and to provide this,
therefore, support; on the other hand, these research task can lead to the emergence of

new applications for research with strong theoretical potential.

The interactive model then combines the two linear models leading to the generation of
their interaction, in which the research questions arise addressing practical problems and

vice versa.

3.3. How Entrepreneurship Education Affects Employees Performance

The acquisition of the necessary skills, for example, the entrepreneurship competence is
essential for being an intrapreneur (Pinchot, 1985). Beginning from the university,
individuals have to be well informed about entrepreneurship. This is because the

training acquired from the university is applied in the work environment if he / she
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engages in paid work, instead of owning a business. In this way, his / her
entrepreneurship education will help him / her to engage in entrepreneurial activity
when employed. However, the university training on entrepreneurship is not sufficient
to give the employee all the entrepreneurial skills necessary at work or corporate
environment in which the particular job is found. The employee needs further training,
which is more focused on the type of work he is doing. Hence, a proper training and
company knowledge management would definitely be aimed at deepening their

understanding and commitment.

Thus, the only possibility is toe stablish a system of training, which will cover how to
incorporate entrepreneurial skills into the organization and place the employees under a

lifelong learning in both companies and institutions independently from the company.

There is a dichotomy in the 