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In theoccupationandcolonizationoftheprovinceof Texas,situatedin thevast
nortbeastcornerof NuevaEspaña,roughlyboundedby theRedRiver, the Gulf of
Mexico, andthe Río Nueces,late in the l7th centurythe govemmentdeployed
Franciscanmissionariesandpresidialsoldiersinto te wildernesstoconvertmdi-
genouscultures.Viewedas a morehumaneandlessexpensivedoctrineof royal
policy, theprocessof conversioninvolved atandemarrangementbetweenrepre-
sentativesof the stateand the church.l In te 1 St century,governmentofficials
introducedthemunicipalityintote dynamicsofthecolonialexperiencein Texas.2Acrossthenorthernarc of te Viceroyaltyof NewSpainin themid-1 8th cen-
tury, no othercommunityincludedmorefrontiermissionsgroupedin closepro-
ximity thanSanAntonio deBéxar.Establishedin 1718,whenSpanishofficials
installedthe rnstic foundationsof Mission SanAntonio de ValeroandPresidio
SanAntonio deBéxarin te centralregion of Texas,the settlement totteredas
afledglingoutpostfor abouttwo years.In 1720,the MarquésdeAguayo,newly

* Estetrabajofuepresentadoen el 48CongresoInternacionaldeAmericanistas,sobreel tema
«Pueblosy mediosambientesamenazadosen lasAméricas»(Estocolmo,julio 1994).
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12 Félix D. Alinaraz

appointedgovernorof the province,endoweda secondFranciscanmissionin
the generalvicinity, SanJoséy SanMiguel deAguayo.3Renownedin Texashisturyas(begovernorwho indelibly confxrmedSpain’s
claim to the province,the Marquésde Aguayopostedten missionsin the wil-
derness(whereasbeforetherehadbeensix) andfourpresidios(wherepreviously
therehad beenonly two) at strategiclocaíionsto wardoff threatsof French
encroachmentin the territory. To reinforcecolonial enterprisesin Texas, the
governorperceptivelyrecommendedthe establishmentof civil townswhoseset-
tlerswouldcomplementthecontributionsof Ihe olderinstitutionsof thechurch
and the military. However, for reasonsof bureaucraticobstinacy,the recom-
mendationsof the Marquéslanguishedin royalcabinetsuntil 1730whenFeli-
peV appealedfor volunteersettlersfor theprovinceof Texasfrom the Canary
Islands.4

In 1731,Spanishpioneersin thetwo missionsandonepresidioalongtheRío
SanAntonio in Texaswelcomedthearrival of newneighbors.FromeastTexas,
about250milesdistant,Franciscanfriars,dueto reductionsin governmentsup-
port, transferredthreeof theirmissionsto thecentralregion.OnMarch5, 1731,
military leadersaccompaniedthe friars to the banksof theRío SanAntonio to
takepossessionof landgrantsin behalfof Coahuiltecantribesfor threemission
foundations:NuestraSeñoraLa PurísimaConcepciónde Acuña,SanJuanCa-
pistrano, andSanFranciscode la Espada.5Fourdays later, from asouthwes-
terndirection,fifteen familiesfrom the CanaryIslandsarrivedat thepresidioto
inauguratethe ftrst civil governmentin the province.6

The concentrationof five Franciscanmissiopsadjacentto amilitary garrison
andacivil towncreatedanatmosphereof security,cooperation,andconflict. On
the onehand,the location of sevensettlementsnearonly two sourcesof fresh
water(theRío SanAntonio andtheArroyo SanPedro)fomentedfriction in its
distribution.Anotherconflictarosefromthecompactnatureof thelabores(farm-
lands),mandatedby frequentattacksby aggressorIndians(f¡rst LipanApaches
andthenComanches).During thefirst two decadesin whichinhabitantsof these
frontier communitieslived in closeproximity, the pendultimof socialinterac-
tion alternatedbetweenconflict andconfluence,reachingaplateauof material
developmentby mid-century.7

3 A. HABlO: TIte Alamo Chain of Missions:A History of SanAntonio~vFive Oíd Missions,
Chicago,FranciscanHeraidPress,1968,pp. 38-39, 84-85.

4 BOLTON andMAFI?LAND (1920), pp. 296-297.
5 FO. ALMARAZ (1992),p. 9.
6 G. R. CRUZ: Let ThereBe Towns:SpanishMunicipal Origins in tIte AmericanSouthwest,

1610-1810,CollegeStation.Texas,A&M lJniversityPress,1988, p. 63.
7 E D. ALMARAZ, Ir.: «FranciscanEvangelizationin SpanishFrontierTexas:Apex of Social

Contact, Conflict, andConflluence, 1751-1761»,Colonial Latin AmericanHistorical Review2
(Summer1993), Pp.253-287.
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14 Félix D. Almaraz

In the secondhalf of the 1 8th century,particularlyduring the heightof Ihe
BourbonReformsfrom 1763to 1776,theTexassettlementsof theRíoSanAnto-
¡do attainedan impressiveleve]of materialachievementaná political stability.
ThePeaceof Parisof 1763 changedtheconftgurationof colonialboundanestn
NorthAmerica.First, the peaceaccordeliminatedFranceas acolonial rival on
thecontinent.Next, Spainreceivedtitle to formerFrench-claimedterritory west
of theMississippiRiver including the city of New Orleans.In tum, GreatBri-
tainextendedits colonialboundaryto theleft bankof theMississippiandnorth
of theGreatLakesregion.Fromthe Spanishperspective,the removalof Fran-
ce from the mainlandtheoreticallyeliminatedborder tensionsin eastTexas.
Finally, to assessthe impactof boundarychangesupon frontierdefensesin the
northernrim of theViceroyaltyof New Spain,the governmentin 1766dispat-
chedthe Marquésde Rubíon afact-f¡nding inspectionof al! presidioswith the
aim of improvingmilitary effectivenessandreducingexpenditures.8The out-
comeof Rubí’s tour of the ProvinciasInternasultimately impinged upon the
region of centralTexas.

In the seventhdecadeof the century,theProvinceof Texasconsistedof four
outpostsdistantlylocatedfrom eachother. In the forestednortheasternedge,
PresidioNuestraSeñoradelPilardelosAdaesfunctionedastheprovincialcapi-
tal andresidenceof GovernorAngel Martos y Navarrete.It alsoofferedprotec-
tion to threeFranciscanmissionsadministeredby friars of the ApostolicColle-
ge of GuadalupedeZacatecas:SanMiguel, NuestraSeñoradelosDolores,and
Guadalupede losNacogdoches.In Ihe southeasterncomer,nearthe RíoTrini-
dadandtheGulf of Mexico, a newoutpost—PresidioSanAgustínde Ahuma-
daandMissionNuestraSeñoradelaLuz— ostensiblyguardedtheregionagainst
encroachmentby contrabandistsfrom Louisiana.Near the southernendof the
Río San Antonio, PresidioNuestraSeñorade Loreto assistedmissionariesat
NuestraSeñoradel RosarioandNuestraSeñorade laBahíadel EspírituSanto.
Finally, in theinteriorof theprovince,SanAntonio Béxar, commandedby Cap-
tain Luis Antonio Menchaca,maintainedescoltasat eachof the five missions
whichdrasticallyreducedthedefensivemanpowerof the garrison.

Notwithstandingthe fact that afíer morethan forty years in operation,the
presidiostill lackeda permanentperimeterwalt, its personneldeñnitelymere-
asedthe missions’productivity(in agricultureandlivestockraising) which, in
tun, redoundedfavorablyupon the garrisonandthe town.9Northof SanAntonio,on theouterfringe ofthe province,situatedin acraggy
terraindevoid of adequaterainfalí, PresidioSanLuis de las Amarillas (popu-
larly calledSanSabá)stoodasalonelysentinelin afutile effortto deterComan-

$ M. L. MOORHEAD: TIte Presidio. Rasrionof rIte SpanishBr> rderlands. Norman,University
of Oklahoma Press,J975,pp. 55-57.

9 E. CASTAÑEDA: Our Catholic Heritage in Texas, 1519-1936, 7 vols. Austin, Von Boeck-
mann-IonesCompany,1939,4:16-38.
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che aggression. West of this location, at the upper Río Nueces, intrepid Eran-
ciscans persisted in their resolution to attract Lipan Apachesto settle at San
Lorenzo de la Santa Crnz and Nuestra Señora de la CandelariadelCañón.lO

Four of the five missions of the Río San Antonio, under te care of the Apos-
tolic College of Santa Crnz de Querétaro, possessedan averagepopulationof
206. Overa]], theirrecordsup to (be year 176] indicated an aggregate of 4,026
baptismsand 2,963 Christianburíals.SanAntonio de Valero, with its longer
tenure, accommodated the mostfamilies (67) whichin the aggregateexceeded
the average level of population.”

Mission Statistics for 1761

Mission Baptisms Burials Families Persons

San Antonio de Valero 1.572 1.247 67 275

Concepción 792 558 58 207

SanJuanCapistrano 847 645 51 253

S.F.delaEspada 815 513 52 107

SanJoséy SanMiguel deAguayo,renownedasthe «bestorganizedandbest
defendedof the five missions»in the riverinecommunity,consistedof approxi-
mately280conversos(converts)andneopbytes,of whom 113«wcrC capableof
bearingarms.»12

Thegarrisonof SanAntonio deBéxar, includingCaptainMenchaca,totalled
twenty-twopresidial troops.Although fairly equippedwith weapons,rawhide
shields,powderhorns, leadbalís,swords,leatherchaps,andhorses,their capa-
bility of mountinganadequatedefenseagainstnativeaggressorsdependedupon
reinforcementsby «oíd settlersandexperiencedpioneers.»Locatedeastof the
presidio,the civil seítlement,offlcially called Villa de SanFernando(to avoid
confusionwiíh SanAntonio deBéxarandSanAntonio deValero), consistedof
fewer thanahundredfamilies.During emergencies,of thetotaladultmalesaval-
lable for combatduty within a radiusof sixty milesof te town including the
ranchos,abouttwenty-fivesettlersnormallyreportedfor service,theremainder
heingeither very oid,sick, infirmedor vagrant.13

‘O Ibid., p. 39.
LI Ibid., p. 4-It.
12 Ibid.,p. 11.
3 Ibid., pp. 19-20.
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The interactionbetweenthesecomponentsof frontier society manifested
itselfin numerousevents.Forinstance,in 1762,threemembersof thelocalcabil-
do (town council) foundgainful employmentatsorneof the missions.Domin-
go Delgadoworkedas a mayordomo(steward)at Mission Espada’sRanchode
las Cabras,while JoséCabreraservedin a similarcapacityat SanAntonio de
Valero’s ranchof La Mora. Closerto town, JuanJosephPadrón(age50)enjo-
yedthe privilegesassociatedwith the role of mayordomoal Concepción.Two
othervecinosof the ¡own —SilvestreSoto andNicolásCarabajal—occupied
posiíionsas servantandsteward,respecíively,atthe otbermissionpueblos.’4

In the interim, Friar Marianode los DoloresViana extendedbis tenureas
fatherpresideníof theSantaCruzmissionsof SanAntonio. A newcurate,Juan
IgnacioCárdenas,tookchargeof SanFemandoparishandthepresidiochapel.’5
In the normalcourseof frontierassignments,FrayJuandeDiosCamberostem-
porarily assumedchargeof SanJoséin 1762.That sameyearfour new Queréta-
ranfriars arrivedal the southernmostmissions,ManuelRolánandBenitoVare-
la at San JuanCapisírano,andJoséIgnacioMaría AlegreandTomásAntonio
Arcayosat SanFranciscode la Espada.’6

Notwithstandingan earlier disasteral Mission SantaCruz de SanSabáin
1758,or plausiblybecauseof it, the military resolvedto maintainits presence
in the hill countrynorth of SanAntonio. Consequently,the troop level al San
Antonio de Béxardroppedprecipiíouslyfrom forty-four soldiersto one-halfof
its previousstrength,a sign that emboldenedLipanApachesto renewaggres-
sion in latesummerof 1762by attackingthemissionclosestto thepresidio,San
Antonio de Valero.l7Strugglingwith an untenablesituationwith limited resour-
ces,thepresidio,Ihecivil settlement,andthefive Franciscanmissionswithstood
Ihe pressureof externalbelligerence.Hy the following yearthe aggressionsub-
sided,but the threatof hostility constantlysurfacedon thehorizon.

By mid-point in the decadeon two separateoccasions,a twenty-two-mule
requa (supply train), operatedby JuanManuel Bustamanteof SantaRosa,
Coahuila,conveyedcargoesof corn seedfrom themissionsto anewpresidioin
southeasternTexas,San Agustínde Ahumada.18The conveyanceof two ship-
meníssignified thaI te laboresof SanJosé,ludian raids lo Ihe conírary,yield-
ed abundantharveststhaI enabledthe residentmissionaryto cancredit assets
by selling surplusgrain within Ihe province.

Periodically,religioussuperiorsal QuerétaroandZacatecasrotatedmissio-
nary personnelin Texas. In the mid-1760s,Fray JuanJoséSáenzde Gumiel

14 A. MARTOS Y NAVARRETE: Lisí of Ciuizens who areaMe to Lakeup artns,June20, 1762,
BácarA rchi ves Translaiions, Vol. 36:180-171.175-177;OfficeoftheCountyClerk,BexarCounty
Courthouse,SanAmonio,Texas.(HereinafitercitedasBAT, volume number,pagination).

5 Statemen¡ of Juan Galván, August 6, ¡792, BAT 36: 50-51.
16 HABlO: [968.pp. 235-237,252.

7 Thoribio de Urrutia to Governor Manos y Navarrete, August 14, 1762, BAT 37: 8-10.
I~ L. BUSTAMANTE: Petition flor effects of Juan Manuel de Bustamante, February 24, 1764,

BAT 40: 90-92.
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acceptedthe careof NuestraSeñorade la PurísimaConcepción,while downri-
ver at SanJosé,Fray PedroRamírezde Arellano returnedfor asecondtourof
duty, but with an additionalburdenas father-presidentof the Zacatecanmiss¡o-
naries.To assistthe aging Friar Mariano de los DoloresViana, now a sexage-
narianbut still functioningas father-presidentof theQuerétaranmissionariesat
San Antonio de Valero, the guardián of the Apostolic Collegeof SantaCruz
assignedFrayJoséZárate.’9FrayMariano’sseniorityandhisexceptionallylong
tenureas missionaryfinally persuadedtheguardiánandothersat SantaCruzto
considerappointingayoungersuccessorpresidení.To symbolizeatransitionin
leadership, as well as to show favor with the college’s selection, the guardián
assigned Fray Asisclos Valverde, who previously had worked at Espada for seve-
ral years,as father-presidentof the SantaCruz friars in Texas,whh headquar-
tersat Concepción.Hardly did Fray Valverderealize,as he returnedto the Río
San Antonio, that he would serveasthe lasí Querétaranleaderin Texas.2t)

Threeyearsafter the signingof the Peaceof Paris,the acquisitionof such
vastterritory westof the Mississippiwith undefinedboundariesimposedheavy
responsibilitiesuponfrontierofficials in Texas.Without increasesin eitherman-
powerorequipment,theimperial governmentof CharlesIII expectedroyal ser-
vantsin SpanishAmericato performtheir duty at minimal cost to the treasury.
Although Franceno longerexercisedjurisdiction overLouisiana,the Spaniards
acknowledgedthatFrench-speakinginhabitantswhoremainedatmid-continent
would requiretight surveillance.

Consequently,frontier leadersroutinely conductedreconnaissanceexpedi-
tions to reacquaintthemselveswith the terrain.lii June,1766,GovernorMartos
y NavarreteassignedColonelDiegoOrtiz Parrillato headanexpeditionthrough
the coastlands in search of a cluster of IslasBlancasbelieved to be a rendezvous
site for alien interlopers. lo augmenttheexpeditionaryforce,thegovernordirec-
ted Captain Menchaca of Béxar to recruitthirty-five Indian auxiliariesfrom the
five local missions. Although the auxiliarieswere to remainon standbyalert at
their mission «dwelling», both the governor and the colonel expected the Eran-
ctscans to absorb alí expenses for maintaining Ihe complementin thef¡eld for
the durationof threemonths.2’Assuredlythe rationalefor the requeststemmed
from the conviction that since the missions had attained a flourishing level of
temporaldevelopment,it was only fair for Éhe friars to compensate the military
for protectiontheescofiashadprovidedduring thefledgling years.In executing
the governor’sdirective,CaptainMenchacaremindedthe father-presidentsthat
eachmíssionshould furnish sevenlndiansfor the expedition.22

‘9 HAn¡G: (1968), pp. 250, 252. 256.
20 Captain Luis Antonio Menchaca lo Fray Asisclos Valverde. JuIy 26, ¡766. BAT 43: 127-

128; HABlO 1968. Pp. 254-255.
21 Martos y Navarrete lo Menchaca, June, 1766. BAT43: 120-121.
22 Menchaca lo Father Presidení Pedro Ramírez, JuIy 26, 1766. BAT 43: 123; Menchaca to

Father Presideru Asisclos Valverde. July 26, ¡766. BAT 43: 127-128.
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Giventheproximity of MissionConcepciónto SanJosé,aswell asthe mag-
nitudeof the request,it is highly probablethat Friars ValverdeandRamírez
discussed with their communities, and with each other, the negative effect the
loss of manpower would have upon current operations. From a different pers-
pective,eachreligious leaderlogically explainedthe plight that confronted
them.Fray Ramírezpointed out that recurring raids by Indian renegades,
almostdailyduringJuneanclJuly,hadvirtually depletedSanJosé’shorseherd.
Notwithstanding the mission’s commitmentto provide grain to garrisonsat
SanSabá,El Cañónon theupperRíoNueces,andarecentdeploymentatOrco-
quiza,FatherRamírezpulled workersaway from the harvestand reassigned
them to largepatrolsin pursuitof the «evildoers»andthe stolenhorses.With
respectto nativeauxiliaries,the fatherpresidentrespondedthat withoutexpe-
riencedworkersandhorses,hewouldplacethemissionin jeopardyif hehono-
redthe request.23

While Father Ramírezappealedto reason,Fray Valverdepursuedacirdui-
toustact, flrst by reminding royal officials of the Franciscans’longrecord of
dedicatedfrontierwork. Next,heperceivedapparentcontradictionin theguber-
natorialorderwhich was illogical, if not unreasonable,to expectthe missiona-
riesto equipandprovisiontheauxiliariesfor threemonthsattheirexpenseata
timewhensorneof the «wretched»convertspossessed«nootherskill orsalary»
to supportthemselvesandtheir families exceptthroughtheir daily toil. Unlike
hisconfréreRamírez at San José, Fray Asisclos asked for a«juridical transfer»
of the directive(which amountedto a higher review andendlessdelay) so that
hecould «preparethe lndiansdemandedof him» for field duty, provided the
military paidthe auxiliariesfor their work.24

The replies of FriarsRamírezandValverdehardly surprisedCaptainMen-
chaca.In hisownassessmentof local conditions,heinformedthe governorthat
therewas little of substanceto contributeto externalprojectslike the expedi-
tionaryforce. Thegarrisonitselfwas sounderstaffedthathecouldnot evenpro-
vide a singlesquad.In responseto aspecific requestfor ten soldiers,Mencha-
ca remindedthe governorhe had «no more than six» including a sergeant,
availableatthepresidio,of whom threewere«occupiedwith thehorseherdand
theotherthreeassentries...intheguardhouse.»Ofcourse,ifthegovernorwere
to suggestan alternatesourceof manpower,excludingthe missions,Menchaca
pledgedfulí cooperation.25

A developmentthat createdgraveimpactupon themilitary’s combatreadi-
nesswas theincursionof Comanchewarriors into the tribal territory inhabited
by Lipan Apaches.Regardlessof whethertheethnicconflict occurredoverthe
dwindlingbuifalo herdsas sourcesof freshmeator from an inter-tribal rivalry

23 FrayRamírezto Menchaca,July 26, 1766,BAT 43: ¡25-126.
24 Fray Valverde to Menchaca,July 26, 1766, BAT 43: ¡29.
25 Menchacato Martosy Navarrete,August 3, 1766,BAT 43: 132-133.
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for control of the plainscountry, the problemthat hauntedthe military at San
Antonio de Béxarwas the «fiercewarfare»which both Comanchesand Apa-
chesconductedagainsílocal communities.Towardthe endof summer,thevilla,
presidio and the missions survived«seriousandrepeatedhostilities»from nati-
ve marauders,which oftenoccurred«without reparationbecauseof thelack of
troops»in thepresidio of Béxar. In addition to lossesin humanlives, the esca-
latedaggressionresultedin morefrequentstealingof livestockfromthe ranchos
of settlersandmissions,partlyexplainedby theIndians’ substitutionof beefin
their diet in lieu of the everdecreasingbison.

CaptainMenchacasuccinctlydescribedthethreatthatconstantlyplaguedhis
command:«It is with solid reason, therefore,that we mustawaitthe destmc-
tion, andperhapsthe extermination,of thesesettlementsat the leastexpected
hour if the troops the presidio needsarenot providedin time.” To improvethe
defensepostureandto savethe herds,he strongly advisedthe governorto reas-
sign to Béxar twenty-fivemenfrom LosAdaesandflfteen from La Bahíadel
EspírituSanto to defend,even if only sporadically,the settlementsof the Río
SanAntonio.26

In the autumnof the year, Indian depredationto the contrary, the mission
supplyservice,nowconductedby FrayFranciscoSedano,conveyednumerous
productsto eastTexas,oneof which consistedof bundiesof tobaccofor distri-
butionto adultmaleconverts.As with otherimportedcommodities,thedemand
quickly exceededthe supply.Consequently,the Franciscansprudentlyrationed
tobaccoon the basis of a mixed formulaof needcombinedwith meritorious
labor. Evenunderoptimummanagement,the supplyneverlastedvery long.21
Thedisclosureabouttheformula for distributionprovidedmodestinsightabout
the effectivenessof the requa systemby which the friars suppliedtheir Texas
missionsand howthey usedtobaccoas a magnetto attractmaleneophytesto
exchangea wildernessexistencefor the securityof pueblolife.28

After serving nearlysevenyears in Texas,Angel Martos y Navarretecom-
pletedhistenureandwithdrewfrom theprovince.His successor,Hugo Oconor,
anHispanicizedIrishman,arrivedin 1767,agreeingto serveon aninterimbasis
until the viceregal administration of the Marqués de Croix selected someonefor
a longerterm.29 During the first yearof Oconor’sgovernorship,the Apostolic
College of Guadalupede ZacatecasdispatchedFray JoséGasparde Solís as
padre visitador to Texas. Accompaniedby BrotherJoséGómezin chargeof
suppliesandservants,Fray Solís left Zacatecasin November1767.Travelling

26 Ibid.
27 Statementof Merchant Pisetos,October 20, 1766, BAT 44: 49.
28 Fray FranciscoXavier dela Concepciónto GovernorMartos y Navarrete,December3,

1766, BAT 44: 53-54.
29 N. RtcHARusoN, et al., Texas:TIte UneStarSuar,FnglewoodClilfis, NewJersey,Prenti-

ce-Hall,¡nc., 1988, p. 443.
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at a leisurely pace, frequently stopping at ranches, farms, and haciendas, Fray
Solís’ retinue advanced toward the Río Grande by San Agustín de Laredo. By
prior arrangement, Fray Francisco Sedano, conductorand purveyor of the mis-
sion supply service in Texas, with an escort of eight presidial soldiers, sent by
Governor Oconor, and four Indian auxiliaries, assigned by Father President
Ramírez of San José, greeted the padrevisitadorand his entourage. Proceeding
slowly on the lower caminoreal, Father Solís timed his arrival at San Juan Capis-
trano for mid-March, 1768. The two father-presidents, other friars, and nume-
rous Indian converts welcomed the reverend inspector on the mission road. With
a burgeoning delegation, Fray Solís and party entered Mission San José “with
great ceremony.” Governor Oconor, knight of the Order of Alcántara, on the
verge of leaving the vicinity for the provincial capital at Los Adaes, paid a cour-
tesy calI at Mission San José, signifying a willingness to cement relations bet-
ween church leaders and military officers, extending to the illustrious padre visi-
tador”sentiments of friendship and good-will.” The next day, March 19, feastday
of the mission’s patron saint, following the celebration of a solemn Mass of
thanksgiving, the governor walked alongside Friar Solís to a work site adjacent
to the sacristy where the distinguished cleric “blessed the foundations and flrst
stones” of the new church under construction. With an appropriate gesture of
protocol, the church and state leaders participated jointly in an historic cere-
mony. Fray Solís conceded to Governor Oconor the symbolic privilege of pía-
cing the first comer stone, after which he inserted the second piece of quarried
rock.30

Even in a rustic frontier environment, Fray Solís observed basic rules of pro-
tocol. The day after the commemorative event at the new church, he reserved
an entire morning for visiting Presidio San Antonio de Béxar where he recipro-
cated courtesies to Oconor and to the local commandant, Captain Mechaca. In
the afternoon Ihe friar crossed the river in a canoe to extend greetings to his
confrére,José de Zárate, at Mission Valero. Later, the father inspector walked
along Ihe riverbank to Mission Concepción for a brief consultation with Fray
Valverde before recrossing to the west side of the Río San Antonio and retur-
ning to San José.31

Padre Solís officially commenced his evaluation of San José on March 21,
1768. For four straight days he inspected every aspect of mission life, meticu-
lously recording bis findings in a diary or dictating information to the visita‘s
secretary. On the ñfth day he interrupted work to receive Governor Oconor, who
stopped overnight by the mission to bid farewell before embarking on a long

30 ¡‘. FORRESTAL: trans.,andJ.FotK: ed.: TIte SolísDia~y of1767,PreliminaryStudiesof the
TexasCatholic HistoricalSociety, vol. l, nP 6, Austin, TexasKnights of Columbus Historical
Commission,1931,pp. 3-18.

3’ Ibid., p. 18.
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trek to east Texas. The following morning (a Saturday), after seeing “Don Hugo
off,” instead of pursuing the fatiguing drndgery of inventorying mundane objects,
Fray Solís decided to finish two appointments of protocol by travelling to San
Juan Capistrano and Espada miss¡ons “to visit the Fathers.” On Sunday, after
liturgic service, he resumed the inventory of San José’s material culture, a task
to which he devoted three fulí days. Then he suspended the process to prepare
for Holy Week observances. On Holy Thursday, Fray José Gaspar celebrated
Mass in the chapel for “the religious and many of the Spaniards and Indians” to
whomhe distributed communion. To foster collegiality among the Franciscan
brethren, on Good Friday he preached to the faithful at nearby Mission Con-
cepción. Early on Saturday morning (Sábadode Gloria), Father Solís conclu-
ded his visitaof San José which he recognized as a gemof Zacatecan miss¡ons.
On Easter Sunday, everyone at San José and in the adjoining missions and civil-
military communities celebrated the joyful triumph in the Christian religion.
Except for essential chores associated with the festive occasion, ah mundane
labor stopped. The next day alí activities everywhere returned to normal. Fray
Solís intermittently rested and reviewed drafts of inventory lists, reserving two
days to arranging documents relating to the visita. Even as the mission supply
requa departed for east Texas, the father inspector stayed behind at San José for
a few more days finalizing bis reports.32

Outstanding statistics in material culture to the contrary, such as “an abun-
dance” of raw materials stored in the granary, an inherent achievement in the
evangelization process that truly impressed the father inspector was the fact that
native converts performed the role of “overseers or administrators” at the mis-
sion. Besides multiple tasks at the mission’s ElAtascosoranch, the Indian labo-
rers took charge of “ihe cloth factory, carpenter shop, forge, tailor shop and
quarry,” and attended “to alí other work” required at the pueblo.33

At the time of his visita, Fray Solís identified the principal Coahuiltecan tri-
bes represented in the mission’s demographic composition: Aguasallas, Cana-
mas, Canas, Mesquites, Pampoas, Pastías, Tacames, and Xaunaes. Probably
because of budgetary crunches in the Spanish government, the padrevisitador
deemed it important to indicate the native converts’ contribution to the local
defense strategy. Out of a total population of “about 350” neophytes, 110 adult
males comprised the warrior company, of whomthe presidial escoltahad armed
45 “with guns” while the remaining 65 defenders utilized “bows and arrows,
spears and other weapons.

Cognizant of the Franciscans’ relatively successful outcomes working with
younger lndians, as opposed to neophytes who had arrived at the mission as older
adults, Fray Solís praised the educational efforts at San José thai modified the
Coahuiltecans’ former habits in the wilderness.

32 Ibid.. p. 18.
33 Ibid., pp. 18-19.
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AlI themenandwomenarevery polite, well instructed (o the truths of Chris-
tianity and know thecatechismand the mysteries of our holy faith. With the
exceptionof such (natives) as were already oíd when they carne to tite mission,

alí of these Indians speak Spanish and are baptized and know how to pray. .34

As in any stratified society, some native converts manifested special aptitu-
des for music, an accomplishment that signifred some unheralded missionary
had been an effective teacher in recruiting and training talented Indians.

Most of them play sorne musical instrument, tite guitar, tite violin or tite harp.
AII have good voices, and on Saturday, the l9th of each month and on (special
religious) feasts... a choir of four voices, soprano, alto, tenor and base, with musi-
cal accompaniment, sings so beautifully that it is a delight (o hear...

Expanding the scope of mission to include an aesthetic facet of mission life,
Fray Solís commented on entertainment that deftnitely showed a fusion of Euro-
pean and indigenous values.

Both men andwomensing anddancejustas ¡he Spaniards,and they do so,
perhaps, even more beautifully aud more gracefully. They dress decently, being
provided with two suits, one for week days and another for festival days...’

More revealing was Ihe friar’s generational interpretation of mission society
that reflected fuIl participation in the work schedule.

The men are not bad-looking, and tite women, except (for) an occasional,
coarse-featured one, are graceful andhandsome.Tite able-bodied men attend ¡o
tite manual labor, ¡he older menmake arrows for the warriors, the grown-up girís
weave clot, card wool, and sew, tite oíd women catch fssh for the padres, and
the younger boys and girís go to school and recite titeir prayers.35

For most of the year from spring to summer, Fray Solís remained in Texas, divi-
ding his schedule between the Zacatecan missions in te eastern timberlands and
te coastal plain. His visitaof Zacatecan missions, with special focus on San José,
represented te last signifxcant assessment of evangelization prior to the landmark
year of 1772 when Franciscans of Santa Cruz voluntarily withdrew from tite region.

In the last quarter of the lSth century, the Franciscan missions of Texas
—especially the ftve older foundations along the Río San Antonio— slowly
declined from the zenith of temporal and spiritual growth of earlier decades.

Periodically during te transition from the late 1760s (o the carly 1770s, te
friars of the Apostolic College of Santa Cmzcontemplated abandoning the Texas
missionary fleld in favor of accepting new challenges in Sonora and Baja Califor-

35 Ibid., pp. 20-21.
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tija, precipitated by the royal government’s sudden expulsion of the Jesuits in 1767.
Shocked by the abrasive nature of the expulsion directed against the prestigious
Society of Jesus, the Franciscans of Santa Cruz and other informed residents in
colonial Mexico acknowledgedthatthe royal govemment of Carlos Hl andhis Bour-
bon advisors lacked replacement personnel in adequate numbers to staff the vacant
missions, colleges, atid churches. In the summer of 1767, while the shock still rever-
berated, high-ranking government offlcials, like Visitador General José de Gálvez,
entered into serious discussions with Franciscan superiors of three apostolic colle-
ges —SanFemando in Mexico City, Santa Cruz in Querétaro, and Guadalupe in
Zacatecas— to recmit missionary friars for assignment in the far frontier.36

Regardless of the immediate outcome of the pending negotiations, for the
time being the Santa Cruz friars in Texas devoted their energies to the temporal
atid spiritual domaitis of their missions along the Río San Antonio.

Occasionally, unusual incidents disrupted the routine of mission life at San Anto-
nio de Valero, oldest of the Querétaran missions. In the spring of 1771, during te
governorship of Juan María Barón de Ripperdá (whose administration extended to
1778)37 a shoemaker-clerk in the Villa de San Fernando, José María Lara, became
involved in a belligerent scrape with anoter vecino,Antonio Valdéz, that resulted
in serious wounds lo bot combatants. Fearing arrest, Lara quickly sought refuge
at te nearest mission across tite tiver. Responding to orders from Govemor Rip-
perdá to apprehend the fugitive, Juan Arocha, a “lesser” alcaldeof the town coun-
cil, assisted by three soldiers, hurriedly approached Fray Asisclos Valverde, father
president of te Santa Cruz missionaries, for permission to search te premises.
Invoking the sanctity of asylum, Valverde informed the pursuing party that unless
tey had a search warrant “he would not allow th.... prisoner to be taken out of te
Mission.” Shortly afterwards, wit proper documentation to arrest Lara, the alcal-
dereturnedto extraditeIhe fugitive.However,owing totheprisoner’swoundedcon-
dition, Arochahadno otherchoicebuílo leavehim in careof SeñoraMaria Cantó
whose house was “located on the outskirts” of te mission pueblo. By such prudent
action, Arocha satisfled “necessary proceedings for te cause of both parties.”38

Periodically government lawyers in Mexico City obligated frontier captains
and the clergy to disseminate information about fugitives fromjustice. The Barón
de Ripperdá, anxious to demonstrate eff¡ciency in communication, initiated a
relay system for which he solicited ¡he cooperation of ihe Franciscans at Ihe mis-
sion pueblos in posting and announcing official notices to members of local
cabildoswho, in turn, wereto inform otherresidentconvertsandneophytes.

36 K. MCCARTY: A SpanishFrontier in rIte EnlightenedAge:FranciscanBeginningsin Sono-
ra andArizona,1767-1770,Washington,D.C.. Academyof AmericanFranciscanHistory, 1981,
PP. 5-9.

3~ RICHAROsON (1988), p. 443.
38 J.DE ARoCHA: Affidavit of arrest of José AntonioLaraatMission SanAntoniodeValero,

April lO, 1771,BAT 49: 14-lS.
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Illustrative of the governor’s communication network, on October 23, 1771,
Ripperdá received notification from the Audienciaof Mexico City regarding an
outstanding warrant for the arrest of two Spaniards (José Ybañes de Ja Cuesta
and Juan Pérez de Tagle) who had escaped from conf¡nement. The next day the
governor ordered a copy of the document tobe published atid distributed by relay
to ¡he mission pueblos. Tha¡ same day, Fray Asisclos Valverde, upon receiving
the message, promptly conveyed it ¡o the elders of the mission government.

At his Cabildo(he reassured tite governor), tite entire town of the Mission of
San Antonio de Valero tite superior order itas been published. And since every-
one has been informed about the personal description (of tite fugitives), let ¡bis
(notice) be remitted from ¡his Mission to that one of La Concepción.

In rapid succession, ¡he couriers transmitted the message until it reached ¡he
last outpost in ¡he chain where Fray Antonio Ramosavowed that Governor Rip-
perdá’s order had been «published at this Mission of ¡he Señor Padre San Fran-
cisco.»39

No¡ alí flights from justice involved men. In the spring of 1772, Doña Ger-
trudis Barrón, wife of presidial trooper Juan de Sosa assigned to Orcoquisac,
sough¡ refuge at Mission Concepción to avoid inquiry that almost certainly would
reveal an adulterous conduct. Only after Capíain Luis Antonio Menchaca swore
an oath «¡o God our Lord and to his Holy Cross» in compliance with Spanish
law, promising that neither charges nor harm would be aimed at ¡he woman, did
Fray Sáenz de Gumiel agree to release the fugitive4O No doubt, Doña Gertrudis’
humilia¡ing ¡estimony surrounding ¡he death of her illicit lover in her own home
influenced ¡he tribunal’s decision ¡hat husband Juan de Sosa had acted within his
rights in defending ¡he honor of his bousehold. As minimal restitution ¡he court
ordered Sosa to pay for twenty-tive Masses, celebrated by chaplain Pedro Fuen-
tes, «for ¡he etemal rest of the soul of the soldier Diego Menchaca».4’ Evidently
taking refuge at ¡he closes¡ mission te ¡he presidio was a common occurrence
wi¡h soldiers, because in the summer of 1772 Govemor Ripperdá, administrad-
vely neat to a fault, asked Father President Valverde at San Antonio de Valero to
return an original arres¡ warran¡ so tha¡ it could be appended ¡o other rela¡ed docu-
men¡s «filed in ¡he archives of this my office of the government.. 42~

39 Documentquoting orderfrom Audienciade NuevaEspaña for the arrest of JosephYba-
ñes de laCuestaand Juan Pérez de Tagle; Order for obedience, October 23, 1771; Governor Rip-
perdá’s order for preceding document tobe published from town to town, October 24, 1771; Affi-
davits of respectivemissionaries of San Antonio de Valero, Concepción, SanJosé,San Juan
Capistrano, and SanFranciscode la Espada, BAT 50: 117-125.

40 Luis de Menchaca to Fray Juan José Sáenz Gumiel, April 24, [772,BAT 52: 36-37; Cer-
tification by Fray Sáenz Gumiel, April. 25. 1772. BAT 52: 38.

‘~‘ Affidavit of Fray (sic) Pedro Fuentes, June 28, 1772, BAT 52: 122.
42 Governor Barón de Ripperdá to FrayAsisclosValverde, June 22, ¡772, BAT Sí: 107.
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By the summer of 1772, negotia¡ions between government officials and Fran-
ciscan superiors culminated in a mutual agreenien¡ by which tite Santa Cruz
friars would voluntarily relinquish administration of titeir four Texas niissions
¡o confréresof Guadalupe de Zacatecas. (The Queré¡arans also agreed ¡o ¡rans-
fer control of their Río Grande missions ¡o friars from Guadalajara in the Pro-
vince of Jalisco), lo expedite matters to a desirable conclusion, Viceroy Anto-
nio María de Bucareli y Ursúa (1771-1779) late in July dispatched formal notice
to Governor Ripperdá, which probably reached i¡s destination in mid-Septem-
ber, advising him of ¡he imminent transfer in mission management. As a mern-
ber of the Third Order of St. Francis (thus privileged ¡o use tite term Fray), Buca-
reli considered the governor’s presence «indispensible» at tite ceremonies (or as
a gesture of coopera¡ion ¡o assign a surrogate in whomhe had utmost «confi-
dence »>43

Coincidental wi¡h receip¡ of the viceroy’s order in Texas, the Santa Cruz mis-
sionaries cifected a slight change in leadership with Asisclos Valverde conclu-
ding bis presidency and conveying ¡he mande ¡o Juan José Sáenz de Gumiel. On
December 14, 1772, at San Antonio de Valero, Friars Valverde and Sáenz wel-
comed Governor Barón de Ripperdá atid Fray Pedro Ramírez, presiden¡ of ¡he
Zaca¡ecan padres,¡o verify ¡heir compilation of a comprehensive inven¡ory of
the Querétaran mission’s ¡emporalities atid account ledgers. Ihe inventory of
¡he temporalities, which required weeks of advanced preparation, consumed
several days as ¡he governor’s par¡y confirmed ¡he detailed entries in ¡he
ledgers.

Carefully ¡hey measured ¡he leng¡hs and widths of every structure, comple-
¡e or unfinished, ¡hey described every conceivable characteristie of consrruc¡ion
or design, not overlooking interior decora¡ions. As the process continued from
room ¡o room, from one building ¡o ¡he nexí, the group verified the conten¡s of
every storage facility. Then ¡bey examined the workshops and ¡heir contents.
Complementing ¡he level of temporal achievement, in ¡he Books of Adminis-
tration (regis¡ers of bap¡isms, marriages, and burials) ¡he entries disclosed inte-
res¡ing variations in ¡he demographic pa¡¡ern of ¡he mission. Among ¡he con-
vents, ¡he governor’s group found Copanes, Jarames, Karankawas, Lipanes,
Muruames, Pacuaches, Papanaes, Payas, Sanas, aid Yerbipiames. While the
regis¡ry included only eleven married couples residing al ¡he mission, the social
composition revealed a mixed pat¡ern of iníegration, ¡he most salien¡ aspecí being
tite presence of three Spanish spouses. An equally salient feature was tite inclu-
sion (at least for the heads of households) of Spanish surnames for the native
converts, a development that clearly indica¡ed a marked degree of assimila¡ion.44

43 Viceroy Antonio Bucareliy Ursúalo GovernorRipperdá.July 28. 1772.BAT 53: 23-24.
~ B. LEUTENEGGER (trans. and. cd.): In,’en,on’ of Mi5vdon San Antonio de Va/ero: 1772.

Officeof the State Archaeologist Special Report23. Austin. TexasHistoricalCommission,1977.
pp. 7-35.
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Wi¡h a tinge of sadness, Friars Sáenz de Gumiel and Valverde closed the
inventory of San Antonio de Valero. As a footnote they appended a few luxury
items they had allowed for themselves: chocolate, sugar, saffron, cinnamon, rice,
chickpeas, dried shrimp, kitchen oil, caramel candy, flour, handkerchiefs, san-
dais, undergarments, cigars, writing paper, and quilí pens. Governor Ripperdá,
representing ¡he royal government, witnessed the formal proceedings as Fray
Sáenz de Gumiel, for the Apostolic College of Santa Cruz de Querétaro, con-
veyed to Fray Ramírez, father president of ¡he Zacatecan missionaries, ¡he admi-
nistration of the oldest Franciscan foundation in the region.45

With ¡he official transfer of San Antonio de Valero, ¡he process merely com-
menced. The three Querétaran missions downriver remained to be inventoried.
Instead of advancing to Concepción, ¡he neares¡ mission administered by friars
of Santa Cruz, Governor Ripperdá and ¡he friars preferred to con¡inue the ¡rans-
fer at ¡he southern end, on ¡he wes¡ side of the river, with San Francisco de la
Espada. Gradually, they progressed with the samedegree of thoroughness. After
Espada they continued with San Juan Capistrano. At last, they concluded ¡he
work at La Purísima Concepción.46

As Father President Sáenz de Gumiel finalized the formal transfer of Con-
cepción and ¡he o¡her ¡hree Querétaran missions to Friar Ramírez de Arellano,
¡he Apostolic College of Santa Cruz terminated its responsibility of evangeliza-
¡ion in Texas, an effort that spanned eighty-seven years, heginning wi¡h ¡he firs¡
entrada(expedition)in 1685 led by CaptainAlonsode León andFray Damián
Massanet and culminating in the inventories of 1772 monitored by Governor
Ripperdá. The Querétarans’ withdrawal from Texas revealed ¡he inner dynamics
of a long-time symbiosis embodied in the PatronatoRealthat served both tem-
poral and spiritual goals of ¡he Spanish s¡a¡e. In accepting the former Queréta-
ran missions along the Río San Antonio, the Zacatecan friars acquired a defini-
tive advantage in being the sole trustees in behalf of ¡he Indian conver¡s vis-a-vis
royal officials. For secular leaders the new arrangement simplified matters con-
siderably, because it meant having to negotiate with only one father president
—Ramírez de Arellano— whereas in earlier years there had been two avenues
of a religious hierarchy from which to seek agreement.

Concomitan¡ with ¡he transfer of the mission management, another signifi-
cant change that transpired in 1772 was ¡he government’s promulgation of i¡s
new Reglamentofor the administration of frontier presidios. Although the Royal
Regulations of 1772 required at least two more years to become fully operatio-
nal, ¡heir inevitable application ¡o Texas raised serious questions about forthco-
ming adjustments. First, with the removal of a French imperial threat in ¡he Red
River Valley and elsewhere in the Gulf region, Presidio Nuestra Señora del Pilar

~5 Ibid., pp. 37-40.
46 E D. ALMARAZ, Jr.: The San Antonio Missions and TIteir Svste¡n of Land Tenure, Austín,

Universityof TexasPress,1988,pp. 16-17.
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de losAdaeslost its hegemonyin frontier defensein eas¡Texas.Next, the new
ReglamentoidentiftedLos Adaesfor suppressionand¡he transferof provincial
authority to San Antonio de fléxar. Then, with the alienation of Los Adaes and
the loss of protection it once had provided, the 1772 reform specified that mili-
tary and civilian settlers living around east Texas missions and the presidio would
be relocated to ¡be environs of the new provincial headquarters along ¡he Río
San Antonio47. Finally, by implication, the imminent closing of Los Adaes assu-
redly s¡imulated discussion among Zacatecan Franciscans regarding ¡he future
status of their three remaining missions in east Texas.

By ¡he mid-1770s, wiíh the shifting of provincial au¡hority ¡o San Antonio
de Béxar, ¡he Texas missions entered a period of noticeable decline due, in part,
to reductions in governmen¡ assistance. In ¡he succeeding decade, the friars of
Zacatecas earnestly contemplated ¡he prospect of secularization of their mis-
síons. In contrast, along ¡he river corridor, ¡he presidio and the civil set¡lemen¡
slowly grew in streng¡h and stability in the la¡ter decades of the century. AlI ¡he
same, ¡he interaction be¡ween ¡he various componen¡s of this frontier society
continued its cyclical pattern of conflict and confluence. At the height of ¡he
Bourbon Reformes in colonial NewSpain, ¡he dynamics between ¡he mili¡ary
and ¡he missions rhythmically pivoted on the needs and achievements of ¡he two
institutions. Conversely, the civil set¡lemen¡, with i¡s separatist tendencies, reluc-
¡antly accepted ¡he presence of the presidial and mission communi¡ies. Even in
spurts of growth and decline an interdependence of long duration linked ¡he com-
munities ¡ogether.

47 S. E. BRINCKERHOFF ami B. FAULK: LoncersfortIte King: A StudyoftIte FrontierMilitary
SystemofNorthernNewSpain, WitIt a Transíationof theRoyalRegulationsof 1 772, Phoenix,
ArizonaHistoricalFoundation,1965,pp. 59-61.


